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[ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
TUESDAY, JUNE 7, 2010 BEG NS ON PABE 136. ]

BUDGET DELI BERATI ONS

SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH S
MORNI NG S BUDGET MEETI NG AND HEARI NG FI RST OF ALL, LET ME
THANK THE C. E. O FOR A BAG OF GOODI ES, TO SUSTAIN US, | GUESS.
DON' S ALREADY STARTED ON HI S.

SUP. YAROSLAVSKY: CARROTS ARE GOOD. ALL THE BETTER TO SEE YQU
W TH.

SUP. MOLINA, CHAIR ANYWAY, SO IT IS MY UNDERSTANDI NG THAT

M KE ANTONOVI CH WLL BE ON H'S WAY I N SHORTLY. SO LET'S BEGA N
WTH A REPORT. BILL, ARE YOU GO NG TO START QUT WTH A REPORT
ON THE ENTI RE BUDGET.

C. E. O FUJI OKA: OKAY, GOCD MORNING AS | START TH S REPCRT,
FIRST I NEED TO RECOGNI ZE THE HARD WORK THAT OUR DEPARTMENTS
HAVE DONE | N PUTTI NG THI S BUDGET TOGETHER AND WORKI NG W TH OUR
OFFI CE AND W TH YOUR BUDGET DEPUTIES. | TH NK VWE KNOW THAT
TH'S I'S NOT THE FI RST YEAR OF A VERY DI FFI CULT FI NANCI AL
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1 PROBLEMS FOR THE COUNTY BUT ACTUALLY REPRESENTS THE THI RD
2  YEAR WE HAVE DEPARTMENTS WHO HAVE BEEN ASKED AND VWHO HAVE

3  WLLINGLY COOPERATED W TH EVERYONE TO | DENTI FY HOW WE WOULD

4 CLOSE OUR BUDGET GAP, HOW WE WOULD DEAL W TH THE FI NANCI AL

5 CHALLENGES OVER THESE LAST THREE YEARS. WE SUBM TTED THE

6 PROPOSED BUDGET BACK IN APRI L. TODAY WE HAVE THE FI NAL BUDGET.
7 BUT SOVEWHAT UNLI KE PREVI QUS YEARS, THE SUPPLEMENTAL BUDGET

8 TH'S YEAR WLL TAKE ON A MUCH GREATER EMPHASI S. TO HI GHLI GHT

9 THAT PO NT, SINCE WE CLOSED THE PROPOSED BUDGET, WE HAVE SEEN
10 SOVE GROMH I N REVENUE. WE' VE SEEN GROMH | N OUR REALI GNVENT
11 TAX. WE'VE SEEN A LITTLE BIT OF UP TIC, A SVMALL UP TICK IN

12 V.L.F. WE'VE ALSO SEEN GROMH I N 172 TO THE PO NT OF ABOUT $38
13 M LLION. DURI NG TODAY' S DELI BERATI ONS, WE' RE GO NG TO

14 RECOVMEND HOW WE DEAL W TH THAT DOLLAR AMOUNT, ONLY TAKI NG A
15 VERY, VERY SMALL AMOUNT, ABCQOUT 10 M LLION OF IT. AT THE SAME
16 TIME, | TH NK YOU KNOW THAT WE HAD A NUMBER OF LEGAL CASES

17 THAT HAVE GONE AGAI NST THE COUNTY, WH CH HAS PUT A CHALLENGE
18 ON OUR FI NANCES. WE ALSO HAVE WHAT' S OCCURRI NG AT THE STATE

19 AND THE FACT THAT THE STATE WLL NOT HAVE THEI R BUDGET DONE

20 UNTIL PROBABLY LATE THI S SUMMER AT BEST, PROBABLY EARLY FALL.
21 WE ALSO KNOW THAT AT THE FEDERAL GOVERNMENT, SOVE CHANGES HAVE
22 BEEN MADE, | NCLUDI NG WHAT' S HAPPENED WTH F. M A. P. WE KNOW
THAT CMS., ALTHOUGH THEY HAVEN T FORMALLY REJECTED OUR

PROVI DER FEE, THEY' VE SENT QUESTI ONS BACK TO THE STATE THAT
MUST BE ANSWERED BEFORE THAT REVENUE, AND VERY CRI Tl CAL
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1 REVENUE SOURCE FOR THE DEPARTMENT OF HEALTH SERVI CES | S
2 FINALI ZED. BUT, YET, AS WVE MOVE FORWARD, WE' RE DA NG
3 EVERYTHI NG PGSSI BLE TO PCSI TI ON OUR SELF TO ENSURE THAT WE' RE
4 ABLE TO MEET THESE CHALLENGES. THE SUPPLEMENTAL BUDGET THAT
5 WLL OCCUR LATER I N SEPTEMBER, AS | SAI D EARLIER I S VERY, VERY
6 | MPORTANT. BECAUSE W TH THE NUMBER OF ACTI ONS WE TAKE AND
7 I NCLUDI NG THE HARD HI RI NG FREEZE, THE FREEZE ON S&S, OUR
8 EFFICIENCIES, ALSO THE EFFORT TO EXTEND VENDOR CONTRACTS W TH
9 A DI SCOUNT, WE' RE HOPI NG THAT WHEN WE DO CLOSE THE BOOKS,
10 WE LL SEE OUR REVENUE W LL HOPEFULLY BE A LITTLE BI' T MORE
11 POSITIVE THAN WHAT I T IS TODAY. SO EVEN THOUGH WE HAVE A
12 NUMBER OF QUESTIONS, THE ONE THI NG THAT | WOULD EMPHASI ZE | S
13  THAT WE DO NOT MAKE ANY ADJUSTMENTS TO OUR BUDGET OTHER THAN
14 WHAT' S REFLECTED I N OUR REPORTS AND THAT WE BE PATI ENT, WE
15 WAIT FOR THE SUPPLEMENTAL PROCESS TO FINISH W THI N OUR
16 OFFICE, THERE' S SID KI KKAWA AND H' S STAFF, H S BUDGET TEAM
17 HAS TAKEN A VERY CRI TI CAL RCLE I N PUTTI NG A VERY, VERY
18 DI FFI CULT BUDGET TOGETHER. BECAUSE | N LOCKI NG AT -- JUST
19 EMPHASI ZI NG SOVEVHAT, THE REVENUE PO NT SOVEWHAT, |'VE LOOKED
20 AT REVENUE AND HOW REVENUE HAS COVE IN TO THI S AREA, NOT JUST
21 THE COUNTY, BUT AS I T | MPACTED THE LAST PLACE | WORKED AT. AND
22 TH' S YEAR MORE SO THAN ANY YEAR | EVER RECALL, OUR SALES TAX
REVENUE HAS BEEN VERY, VERY DI FFI CULT TO CALL. WE KNOW
PROPERTY TAX IS ALSO A CHALLENGE BECAUSE OUR ASSESSMENT ROLL
I S DECLI NI NG BUT WE ALSO KNOW WE HAVE A LOT OF EMBEDDED
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1 WEALTH I'N OUR PROPERTY TAX BECAUSE OF THE ACE OF OUR

2 COMMUNITY. AND EVEN THOUGH WE' RE SEEI NG SOVE CHALLENGES W TH
3  OUR PROPERTY TAX REVENUE, | T' S NOTH NG COVPARED TO OTHER

4 COUNTI ES LI KE SAN BERNADI NO OR RI VERSI DE THAT HAS A LOT OF

5 NEWER COWUNI TI ES. BUT, YET, | THINK I T'S BECAUSE OF THE

6 COLLECTIVE STRENGIH, ESPECI ALLY THE FI NANCI AL POLI CI ES THAT

7 HAVE BEEN NOT ONLY APPROVED BUT ABSCOLUTELY ADHERED TO BY THI S
8 BOARD, HAS ALLOWED US TO DEAL W TH THESE CHANGES AND DEAL W TH
9 TH'S VERY DI FFI CULT DOMNTURN. EVERYONE |' VE TALKED TGO,

10 EVERYONE MY FOLKS HAVE TALKED TO HAVE SAI D NEXT YEAR W LL

11 PROBABLY BE THE MOST DI FFI CULT YEAR FOR LOCAL MUNI Cl PALI TI ES,
12 ACTUALLY MUNI Cl PALI TIES UP AND DOWN THE STATE. THE FOLLOW NG
13 YEAR WE HOPE TO SEE SOVE GROMH, EVEN THOUGH WE ARE SEEI NG A
14 LITTLE GCROMH RI GHT NOW I N SALES TAX. BUT THE FOLLOW NG YEAR
15 WE LL SEE GROMH. SO 10/11 THE MOST DI FFI CULT. 11/12 WE LL SEE
16 GROMH AND WE' RE HOPI NG FOR RECOVERY I N 12/13. BUT WE' RE NO
17 LONGER JUST BOUND BY OR | MPACTED BY JUST OUR LOCAL ECONOMY.

18 THE STATE HAS A HUCE | MPACT, THE FED HAS AN | MPACT AND NOW

19 THERE'S A GLOBAL | MPACT THAT CREATES THI S DOM NO EFFECT. AND
20 SO OUR PRUDENT FI SCAL PRACTI CES AND POLI CI ES W LL HELP US

21 BRIDGE TH S VERY, VERY DI FFI CULT TI ME. NOW MOVI NG | NTO -- |
22 GQUESS, MADAM CHAIR, WE' LL GO RI GHT DOWN THE AGENDA, STARTI NG
23 WTH NO 1?

24

25 SUP. MOLINA, CHAIR VERY GOOD.
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2 CEO FUWIGKA 1T S A REQUEST FOR APPROPRI ATI ON ADJUSTMENTS

3 TO VAR QUS BUDGET UNITS. |'M ASKI NG THAT YOU APPROVE THE

4  ATTACHED OPERATI NG BUDCGETS APPRCOPRI ATI ONS ADJUSTMENTS

5 NECESSARY TO REALI GN AND ADJUST THE FI SCAL YEAR 2009/ 2010

6 BUDGET. AND ALSO FI ND THAT THE PROPCSED CAPI TAL PRQJIECTS DO

7 NOT MEET THE DEFI NI TION OF A PRQJECT UNDER THE CALI FORNI A

8 ENVI RONMENTAL QUALITY ACT AS CI TED WTH N THI S REPCRT. AND

9 THEN ALSO APPROVE THE ATTACHED APPROPRI ATl ON ADJUSTMENTS,

10 REALIGN AND ADJUST TO FI'T FOR FI SCAL YEAR 2009/ 2010 FI NAL

11  ADOPTED BUDGET TO ADDRESS THE FI NANCE REQUI REMENTS OF CERTAI N
12 CAPI TAL PRQJECTS. THERE'S A HOST OF CHANGES IN TH S REPORT.

13 UNLESS YOQU HAVE ANY QUESTIONS, |IT WASN' T MY | NTENT TO READ

14 EACH AND EVERY ONE. BUT I T'S AT YOUR PLEASURE. HOW WOULD YOU
15 LI KE TO PROCEED?

16

17 SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE ITEM1 BEFORE US. |IT IS
18 AN | TEM THAT DEALS W TH ALL THE APPROPRI ATl ON ADJUSTMENTS FOR
19 CAPI TAL PRQJECTS. IS THERE ANY QUESTI ON OR COMMVENT ON THI S

20 | TEM AT ALL? IF NOT, IS THERE ANY OBJECTI ON? WE DON T HAVE A
21 SPEAKER ON THI' S ONE, RIGHT? SO ORDERED ON | TEM NO. 1. ALL

22 RIGHAT. ON ITEM 2, BASICALLY IS A DI SCUSSI ON ON THE BUDGET. AND
THE C.E. O JUST GAVE US A BRIEFING ON I T FOR THE MOST PART. | S
THERE ANY QUESTI ON OR COVMENT ON THAT? |'M GO NG TO HOLD OFF
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21

22

ON THAT FOR A M NUTE, RI GHT? BECAUSE JUST A DI SCUSSI ON | TEM
NOW - -

SUP. YARGOCSLAVSKY: ARE WE GO NG TO COVE BACK TO THAT?

C. E. O FUWII KA YES.

SUP. MOLINA, CHAIR RIGHT. DO YOU WANT TO ADDRESS | T NOWP

SUP. YARCSLAVSKY: (OFF M C COVMENT) .

SUP. MOLINA, CHAIR ON ITEM NO 2, ONLY |F WE NEED TO

CEO FUWICGKA 1T 'S UP TO THE BOARD.

SUP. MOLINA, CHAIR THIS IS NOI' THE BUDCGET | TSELF. THI S IS

JUST THE UPDATE. DI D YOU WANT TO ASK QUESTIONS ON THE CE. O 'S

UPDATE?

SUP. YAROCSLAVSKY: YEAH, WELL, | TH NK WE OQUGHT TO GET AN

UPDATE. THE LAST TI ME WE HAD THE DI SCUSSI ON AND RAI SED THE

PROVI DER FEE AND THE F. M A. P. | SSUE AND OTHER THI NGS, MR

FUJI OKA, YOU SAID | F THESE TH NGS FALL THROUGH, THEN YOU HAVE

ANOTHER PLAN. AND | GUESS | WANT TO UNDERSTAND VWHERE WE ARE ON
TH'S BECAUSE THE F.M A. P. EXTENSION IS I N SERI QUS TROUBLE, AS
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1 | TH NK YOU KNOW THE HOSPI TAL PROVI DER FEE, | DON T KNOW WHAT
2 THE LATEST IS ON THAT. AND MAYBE ON ALL THE | SSUES THAT ARE

3 ASSOCI ATED WTH I TEM NO. 2 YOU COULD G VE US AN UPDATE ON

4 WHERE THEY ARE AND WHEN YOU THI NK I T WOULD BE APPROPRI ATE - -

5 WHAT WOULD BE THE APPROPRI ATE TI ME TO MAKE SOVE ADJUSTMENTS I N
6 THE BUDGET | F THESE THI NGS DON T PAN OUT. AND | MEAN, YOU KNOW
7 THE DRILL. I'MJUST TRYI NG TO FI GURE OQUT WHERE -- WHAT YOUR

8 THINKING IS ON ALL TH' S RI GHT NOW

10 C E O FUIIOKA: THERE WAS A PREVI QUS MOTI ON, AND W TH THAT

11 DI RECTION TO OUR OFFI CE TO COVE BACK TO THE AND BOARD. AND THE
12 TENTATIVE DATE IS IN MD-JUNE. |'M GO NG TO ASK FOR AN

13 EXTENSI ON ON THAT BECAUSE WE DON' T HAVE A FULL BOARD IN M D-

14 JUNE TO COVE BACK WTH A PLAN I N THE EVENT SOME OF THESE

15 REVENUES DO NOT MATERI ALI ZE. WE KNOW THAT F. M A. P. WAS NOT

16 | NCLUDED I N THE EXTENDED BI LL. THERE IS CONFLI CTI NG

17 | NFORMATI ON COM NG QUT OF D.C. REGARDI NG HOW I T WLL BE

18 ADDRESSED. | KNOW EVERYONE' S CONCERN IS IF IT WLL BE

19 ADDRESSED. BUT WHETHER OR NOT IT'S GO NG TO BE ADDED BACK BY
20 THE SENATE, WHETHER OR NOT THERE' S GO NG TO BE ANOTHER VEHI CLE
21 FOR BRING NG IT FORMWARD. F. M A. P. DOES EXPI RE DECEMBER 31 COF
22 TH'S YEAR AND THERE ARE SOVE VWHO FELT THERE WAS TI ME. SOVE
SAYI NG ON THE CONGRESS SI DE AND ALSO ON THE SENATE SI DE, THAT
THERE' S TIME. BUT LIKE I MENTIONED, IT'S QUR I NTENT TO COVE
BACK WTH A PLAN ON WHAT WE WOULD DO I N NOT' ONLY D. H. S.-- WELL
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1 PRINCI PALLY D.H S. FOR THE PROVI DER FEE AND F. M A. P. 1'D LIKE
2 TO ASK FOR THE SAME TI ME TO COVE BACK W TH WHAT WE WOULD DO I N
3 MENTAL HEALTH AND D. P.S. S., BECAUSE AS YOU KNOW F. M A. P. HAS

4 | MPACTS NOT ONLY ON D. H. S., BUT THOSE OTHER TWO DEPARTMENTS.

5 THE PROVI DER FEE HAS NOT BEEN FORMALLY REJECTED. A NUMBER OF

6 QUESTI ONS HAVE BEEN SENT BACK TO THE STATE. THERE' S A NUMBER

7  OF FOLKS, | NCLUDI NG THE CALI FORNI A ASSCOCI ATI ON OF PUBLI C

8 HOSPI TALS, SOVE OF THE PRI VATE HOSPI TALS ARE I N THE PROCESS OF
9 FORMULATI NG A RESPONSE TO THOSE QUESTI ONS THAT -- OR IN FACT A
10 RESPONSE HAS BEEN DEVELOPED, | T HAS BEEN G VEN BACK TO THE

11  STATE. AND NOW THE QUESTION I S HOW THE FEDERAL GOVERNMENT W LL
12 RESPOND TO THE ANSVERS PROVI DED THROUGH THOSE TWO DI FFERENT

13 ENTI TI ES.

14

15 SUP. YAROSLAVSKY: THAT, THE HOSPI TAL PROVI DER FEE, |'S ASSUMED
16 STARTI NG JULY 1ST IN THE BUDGET, ISN T IT? I N OQUR BUDGET?

17

18 C E O FUIIOKA: VWH CH IS TRUE.

19

20 SUP. YARCSLAVSKY: SO UNLIKE THE F.M A . P., WH CH EXPI RES AT THE
21 END OF DECEMBER, THIS ONE H TS US I N THREE WEEKS. DO YOU HAVE

22 A PLAN ON HOW TO DEAL W TH THAT ONE?

C. E.O FUIOKA: W WERE ASKED, AS | MENTI ONED, THERE S A
MOTI ON FOR US TO COVE BACK I N M D-JUNE. BECAUSE WE WON' T HAVE
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1 THE -- WE CAN COVE BACK I N M D-JUNE BECAUSE WE' VE BEEN WORKI NG
2 ON THAT PLAN. BUT I WAS GO NG TO ASK OR SUGGEST THAT WE DO SO
3 THE FIRST WEEK OF JULY WHEN WE HAVE A FULL BQARD. BECAUSE

4 WE' LL HAVE AT LEAST ONE MEMBER ABSENT VWHEN THE REPORT BACK | S
5 DUE.

7 SUP. YAROSLAVSKY: HAS YOUR OFFI CE DONE ANY WORK PREPARATORY TO
8 A MTIGATION PLAN I N THE EVENT THAT THE HOSPI TAL PROVI DER FEE
9 DOESN T MATERI ALI ZE?

10

11 C E. O FUII OKA: WE' VE BEEN TALKI NG ABOUT HOW WE WOULD

12 STRUCTURE THAT. WE WERE LOOKI NG AT -- | DON'T KNOWIF I SHOULD
13  GET INTO A LOT OF DETAIL RI GHT NOW BECAUSE W THOUT THE

14 PROVI DER FEE, WE WOULD HAVE TO LOOK AT SOVE VERY SERI QUS

15 CURTAI LMENTS OF SOVE OF OUR PROGRAMS AND SERVI CES. AND W TH

16 THAT THERE WOULD BE A STRONG | MPACT ON THE STAFF WHO PROVI DE
17 THOSE SERVICES. |F I GOT | NTO VERY SPECI FI C ELEMENTS OF I T, |
18 TH NK THAT WOULD BE A PROBLEM AT THI'S PO NT I N TI ME.

19

20 SUP. YARCSLAVSKY: WELL, WHY WOULD I T BE A PROBLEM?

21

2 CEO FUJIOKA: VELL, I'F WE STARTED TALKI NG ABOQUT FACI LI TI ES
OR PROGRAMS THAT WE' D HAVE TO CURTAI L, UNTIL WE GET WHERE WE
HAVE THE ADDI Tl ONAL DI SCUSSI ON W TH YOUR BOARD, SAYING IT I N
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1 THIS VENUE | DON T THI NK WOULD BE THE BEST VEH CLE AT TH' S
2 PO NT IN TI M

4 SUP. YAROSLAVSKY: AT SOMVE PO NT, | T SEEMs TO ME, YOU DON T

5 HAVE TO BE EXCRUCI ATI NGLY SPECI FI C, BUT | TH NK THE PEOPLE WHO
6 ARE EVALUATI NG BOTH THIS AND THE F. M A. P. AND ANY OF THE OTHER
7 THINGS, |T WoULD BE USEFUL FOR THE PUBLI C AND FOR THE DECI SI ON
8 MAKERS | N WASHI NGTON TO KNOW WHAT THE CONSEQUENCES OF THEI R

9 ACTIONS OR | NACTI ONS WOULD BE. AND RI GHT NOW THERE IS NO SUCH
10 | NFORMATION I N THE PUBLI C DOVAI N. AND VHEN WE HAD THI S

11 DI SCUSSI ON | N LATE APRIL, YQU I NDI CATED THAT YOU HAD A PLAN,

12 OR THAT THERE WOULD BE A PLAN. NOWWE' RE ON JUNE SEVENTH AND
13  YOU STILL DON T HAVE A PLAN AND EVEN AN ANALYSI S OF WHAT THE
14 | MPACTS WOULD BE. AND MAYBE YOU DO AND YOU JUST DON T WANT TO
15 SHARE IT TODAY, WHICH | -- THAT'S FINE. BUT | TH NK THAT

16 BEFORE JULY -- AND THIS IS JUST ONE MAN' S OPI NI ON, AND WE' VE
17 BEEN THROUGH THI S A FEW TI MES BEFORE I N THE LAST 15 OR SO

18 YEARS -- THAT IT'S HELPFUL TO QUR CAUSE | F THE PECPLE ON WHOM
19 WE' RE DEPENDI NG FOR THE RI GHT DECI SI ON KNOW WHAT THE

20 CONSEQUENCES OF AN ADVERSE DECI SION TO US WOULD BE. AND I T

21 MAKES NO SENSE TO KEEP I T A SECRET FROM THEM OR FROM THE

22 PUBLIC BECAUSE | THINK I T HELPS OUR CAUSE FOR THEM TO BE ABLE
TO SEE I N FULL RELI EF WHAT THE | MPACT OF THESE THI NGS ARE, OF
THEI R DECI SI ONS OR LACK OF DECI SIONS ARE. AND SO | JUST SEE US
KICKING TO USE THE TOO MJUCH USED PHRASE, KI CKI NG THE CAN DOWN
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1 THE ROAD. | F WE' RE LOCKI NG AT EARLY JULY FOR THE FIRST TI ME TO
2 HAVE A DI SCUSSI ON ABQUT CURTAI LMENTS OR WHATEVER THE

3 MTIGATI ON WOULD BE, ONCE WE' RE | NTO JULY, AS YOU RE AWARE,

4 EVERY DOLLAR VE DON' T M TI GATE | S TWO DOLLARS WE' RE GO NG TO

5 HAVE TO M Tl GATE LATER I N THE YEAR AND THAT IS WHAT THEY' VE

6 DONE DOMN THE STREET. AND THAT IS WHAT THEY' VE DONE | N

7  SACRAMENTO. AND | HOPE WE' RE NOT GO NG DOWN THAT RCQAD.

9 CEO FUWIOGA IT S NOT QUR I NTENT TO GO DOMN THE ROAD. I N
10 LOOKI NG AT THI' S PROVI DER FEE AND WORKI NG W TH THE ENTI TI ES WHO
11  HAVE DEVELOPED RESPONSES TO THE C. M S.'S CONCERNS, OUR

12 RESPONSES ARE THE PROPOSAL THAT'S BEEN DEVELOPED BY THE

13 PRI VATE HOSPI TALS AND OUR CALI FORNI A ASSCCI ATI ON OF PUBLI C

14  HOSPI TALS IS | DENTI CAL TO WHAT C. M S. APPROVED FOR ANOTHER

15 STATE, THE STATE BEING I LLINO S. AND SO THOSE WHO ARE WORKI NG
16 ON IT FELT THAT THERE IS STILL A PGSSIBILITY WE CAN GET THI' S
17 FEE THROUGH WE SHOULD HAVE A RESPONSE FROM C.M'S. WTH' N, WE
18 THI NK THE NEXT COUPLE OF WEEKS THAT WOULD BE MJCH MCORE

19 DEFINITI VE THAN VHERE WE' RE AT RI GHT NOW | TH NK BEFORE W\E

20 HAVE THE PUBLI C DI SCUSSI ON, CONSI STENT W TH OUR PRACTI CE, |

21 TH NK VWE NEED TO HAVE THE PRI VATE DI SCUSSI ON TO MAKE SURE WE
22 HAVE SOVE DEGREE OF CONSENSUS AND DI RECTI ON WE' RE GO NG, BUT |
AGREE WTH YOU. AND WE' RE DEVELOPI NG THAT. WE SHOULD HAVE MORE
| NFORMATI ON NOW AVAI LABLE TOMRDS THE END OF THI S WEEK AND
THEN WE CAN START HAVI NG SOMVE PRELI M NARY DI SCUSSI ONS.
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2 SUP. KNABE: MADAM CHAI R? GLORI A? COULD | JUST?

4 SUP. MOLINA, CHAIR MR KNABE?

6 SUP. KNABE: COULD I MAKE A SUGGESTI ON, POSSI BLY -- BECAUSE |

7 SHARE THE SAME CONCERN THAT ZEV HAS. |'M NOT SURE THAT WE HAVE
8 A PARTI CULAR GROUP -- AND MAYBE |'M JUST NOT PRI VY TO THAT

9 PIECE OF | NFORVATI ON, LI KE A RED TEAM KIND OF A SI TUATI ON THAT
10 |'S DO NG NOTH NG ON A DAILY BASIS BUT CHASI NG THI S PROVI DER
11 FEE, COORDI NATI NG ALL THE PUBLI C/ PRI VATES, EVERYBODY ELSE.

12 BECAUSE I T'S EXTREMELY | MPORTANT. AND PUT TOGETHER A RED TEAM
13  OF SOME SORT TO STAY ON TOP OF THI'S, NOT GO BACK TO WORK ON I T
14 ON WEDNESDAY, BUT TODAY, TOMORROW THE NEXT DAY, UNTIL WE GET
15 SOVETHI NG DEFI NI TI VE AND TO REALLY WORK | T AND WORK | T HARD

16 AND TO ALERT ANY OF US | F THERE' S WAYS THAT WE CAN ASSI ST. BUT
17 | WOULD LIKE TO SEE SOVE SORT OF A RED TEAM KIND CF A

18 SI TUATION TO WHERE WE' RE REALLY CHASI NG THI'S THI NG ON A DAI LY
19 BASIS. | MEAN IT'S A BI G NUT. AND | MPORTANT, BECAUSE AS ZEV

20 PO NTED OQUT, THI S I SN T SOVETH NG THAT EXPI RES AT THE END COF
21 DECEMBER. THIS IS JULY 1. AND VH LE WE' RE WAI TING | KNOW

22 WE' RE WAI TI NG FOR THAT RESPONSE FROM C. M'S. AND WE GOT' THE

| SSUE WTH I LLINO S, | REALLY TH NK YOU SHOULD PUT TOGETHER A
RED TEAM OF SOVE SORT AND REALLY CHASE THI S THI NG ON A DAILY
BASI S UNTI L WE GET A DEFI NI TI VE ANSVWVER UP OR DOWN.
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SUP. YARCSLAVSKY: | THI NK THAT'S A GOOD | DEA.

SUP. RI DLEY- THOVAS: MADAM CHAI R?

SUP. YAROCSLAVSKY: | WASN T DONE YET.

SUP. RI DLEY- THOVAS: MADAM CHAI R, WHEN THE CHAI R | S PREPARED TO
RECOGNI ZE ME, |'D LIKE TO WEI GH | N.  THANKS.

SUP. YAROSLAVSKY: LET ME JUST FINISH ON THI S AND THEN | JUST
HAVE ONE OR TWO OTHER QUESTI ONS AND | ' LL BE DONE. HAS YOUR
OFFI CE DONE ANY KIND OF WORK | NTERNALLY TO THI S PO NT ON
POTENTI AL OPTI ONS FOR DEALI NG W TH ElI THER THE HOSPI TAL

PROVI DER FEES, FAILURE OR AN F. M A. P. -- FAILURE TO EXTEND THE
F.MA P.? ARE YOU GUYS WORKI NG ON ANYTHI NG AT THIS PO NT IN

TI ME? OR ARE YOU DEFERRI NG ANY WORK ON THAT, ANY OPTI ONS
ANALYSI S EVEN | NTERNALLY I N YOUR OMN OFFI CE UNTI L LATER THI' S
MONTH OR EARLY NEXT MONTH?

CE O FUWIOGA | TH NK | JUST MENTI ONED THAT WE' VE HAD

DI SCUSSI ONS ON WHAT WE WOULD ADDRESS, WHAT PROGRAMS, WHAT
ACTUAL FACI LI TI ES THAT WE WOULD END UP CURTAI LI NG | F W\ WERE
TO LOSE SOVETHI NG LI KE F.M A. P. OR THE PROVI DER FEE. |

MENTI ONED THAT EARLI ER. SO THE ANSVER TO YOUR QUESTION | S YES.
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2 SUP. YAROCSLAVSKY: | KNOW YQU VE HAD DI SCUSSI ONS. DCES THAT

3 MEAN YOU HAVE SOVE PEOPLE YOU VE ASSI GNED | N YOUR SHOP TO DO
4 SOVE ANALYSI S SO THAT THEY' D BE PREPARED AT THE END OF THI S
5 MONTH TO @ VE US OPTI ONS?

7 CEO FUWIOGA OUR HEALTH TEAM IS WORKI NG ON THI'S I SSUE. |' VE
8 G VEN THEM VERY SPECI FI C | NSTRUCTI ONS ON HOW | WOULD APPRCACH
9 |IT, HOWWE WOULD START WTH SOVE OF THE PROGRAM CURTAI LMENTS
10 OR WTH THAT, WHAT FACILITIES I TH NK WE' D HAVE TO BACK AVWAY
11 FROM WHAT PARTI CULAR SERVI CES WE' D HAVE TO BACK AWAY FROM

12 AND SO W THQUT -- SHORT OF G VING YOU A VWRI TTEN REPCRT BECAUSE
13 VEE NEED I NPUT FROM D. H S. ON COSTS AND BUDGET ASSCClI ATED W TH
14 SOVE OF THOSE PROGRAMS, WE HAVE HAD A DI SCUSSI ON.

15

16 SUP. YAROSLAVSKY: ALL RIGHT. |'LL FOLLOW THAT UP LATER. OKAY,
17 THANK YOU.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR KNABE, YQU DI D

20 FINISH YOUR COMVENTS? ALL RI GHT. SUPERVI SOR RI DLEY- THOVAS?

21

22 SUP. RIDLEY-THOVAS: THANK YOU VERY MJCH, MADAM CHAIR | T SEEM5
TO ME THAT | T WOULD BE USEFUL I N THE | MVEDI ATE SENSE TO HAVE
APPROPRI ATE BRI EFI NGS FOR EACH OF THE OFFI CES AS DEEMED
APPROPRI ATE TO GET TO AN UPDATE ON WHERE WE ARE ON THI S AND
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1 RELATED MATTERS. AND | WOULD FORMALI ZE, THAT, MADAM CHAI R,
2 WTH THE | DEA BEI NG THAT I'T WOULD COVE BACK TO THE BOARD AT
3 THE TI ME DEEMED APPROPRI ATE BY THE BOARD AT THE RECOVMENDATI ON
4 OF THE C.E. O BUT TO HAVE A Cl RCUMSTANCE WHERE BOARD MEMBERS
5 ARE ESSENTI ALLY SAYI NG MORE CLARITY, MORE | NFORVATION | S
6 NEEDED. | UNDERSTAND THE SENTI MENT EXPRESSED BY THE C E. O,
7 BUT THERE PROBABLY NEEDS TO BE SOME WAY TO CLOSE THE GAP
8 BETWEEN THAT WHICH | SN T KNOAN AND THAT WHI CH ULTI MATELY | S
9 DESIRED TO BE KNOWN. AND SO THI' S WEEK SEEMs TO ME TO BE AN
10 APPROPRI ATE TI ME TO BEG N THAT ROUNDI NG AND | F THAT' S
11  ACCEPTABLE TO THE CHAIR, |'D BE GLAD TO FORNALI ZE THAT BY THE
12 WAY OF A MOTI ON.
13
14 SUP. MOLINA, CHAIR LET ME ASK A QUESTI ON. BECAUSE | F |
15 UNDERSTAND | T CORRECTLY, YOU RE TALKI NG ABQUT JUST ON THE
16 HEALTH DEPARTMENT, 1S THAT CORRECT?
17
18 SUP. RIDLEY-THOVAS: RIGHT. F.M A P. AND RELATED.
19
20 SUP. MOLINA, CHAIR BILL, LET ME JUST CLARI FY AND ASK THE
21 QUESTION BECAUSE IT'S A LITTLE CONFUSING ON THE F. M A. P.
22 RIGHT NOW-- AND THIS IS THE ONE THAT EVERYBODY I N D. C
ASSURED US WAS A DONE DEAL. AND THE TOTAL FOR US ON THE BUDGET
| S HOW MJCH? 40 M LLI ON?
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C.E. O FUWIOCKA: NO IT S MORE THAN THAT.

SUP. MOLINA, CHAIR THAT'S WHAT | WANT TO KNOW | THOUGHT THE
PROVI DER FEE WAS 100. THAT' S WHAT |' M TRYI NG TO UNDERSTAND.

C.E. O FUWIOGA WELL, THHS F.M A P. | MPACTS HEALTH, D.P.S. S
AND MENTAL HEALTH. SO IT'S MJCH MORE THAN THE 40 OR 50.

SUP. MOLINA, CHAIR OKAY. SO WHAT IS IT?

SUP. YAROSLAVSKY: WE WENT THROUGH THI S LAST WEEK. |IT'S 100 FOR

THE HEALTH DEPARTMENT ANOTHER 60 OR 70 OR SOVETHI NG LI KE THAT

FOR D.C. F. S. AND MENTAL HEALTH OR WHATEVER THE OTHER

DEPARTMENTS ARE. AND THE PROVI DER FEE | S SOVEWHERE BETWEEN 137

AND 170 M LLI ON.

SUP. MOLI NA, CHAIR OKAY. | HEARD THE PROVI DER FEE IS 173.
THAT' S VWHAT | WANT TO CGET A CLARI FI CATI ON ON.

CEO FUWIOKA |IT S ABOUT $100 M LLION, $102 M LLI ON.

SUP. MOLINA, CHAIR WAI'T, 100 OR 1507

C. E. O FUJIOKA: A HUNDRED AND TWO.
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1 SUP. MOLINA, CHAIR A HUNDRED AND TWO M LLI ON.

3 SUP. YAROCSLAVSKY: THAT'S F.M A . P. FOR THE HEALTH DEPARTMENT.

5 SUP. MOALINA, CHAIR JUST FOR THE HEALTH DEPARTMENT?

7 CEO FUWIOGA NO | BELIEVE THAT' S FOR THREE DEPARTMENTS.

9 SUP. MOLINA, CHAIR ALL RICGHT. THAT'S WHY |I' M ASKI NG THE
10 QUESTION ONE MORE TI ME. ON THE HEALTH DEPARTMENT - -

11

12 C E. O FUJI OKA: OKAY. WE' RE LI STENI NG

13

14 SUP. YAROSLAVSKY: BUT |F | COULD JUST CLARI FY BECAUSE IT' S
15  COWVPLI CATED.

16

17 SUP. MOLINA, CHAIR | KNOWIT' S COWPLI CATED.

18

19 SUP. YAROSLAVSKY: THERE'S 68 M LLI ON ADDI Tl ONAL DOLLARS THAT
20 ARE EMBEDDED I N THE PROVI DER FEE THAT CGET FOLDED | NTO THE
21 F.MA P. SO THE TOTAL IS 168, 169 M LLI ON.

22

CEO FWIOGKA YES, ITS 170 |F YOU ADD THE PROVI DER FEE.
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1 SUP. MOLINA, CHAIR ALL RIGHT. LET'S START ONCE AGAIN. I N QUR
2 BUDGET RIGHT NOW JOHN, DON' T GO TOO FAR, WE NEED TO ASK TO
3 CLAR FY THESE QUESTI ONS, IN OUR BUDGET, WE DI D NOT | NCLUDE THE

4 PROVI DER FEE; 1S THAT CORRECT? | N OQUR BUDGET AS | S.

6 C E O FUIOKA ACTUALLY THE PROVI DER FEE | S | NCLUDED I N THE
7  BUDGET.

9 SUP. MOLINA, CHAIR |S | NCLUDED?

10

11 CEO FUWIKA YESITIS ASISFMAP., RGI?

12

13 SUP. MOLINA, CHAIR WELL BECAUSE LAST WEEK WHEN WE SORT OF
14 TH' S ASKED TH S QUESTI ON, WE WERE TOLD THAT I T WAS NOT

15 | NCLUDED. AND | WANT TO UNDERSTAND THI S CORRECTLY.

16

17 C E. O FUIOKA: WE' RE LI STENI NG

18

19 SUP. MOLINA, CHAIR | TH NK THE QUESTI ON WAS ASKED LAST WEEK.
20 NOWIT WAS MY UNDERSTANDI NG THAT I N THE BUDGET, WHICH IS A
21 CONTI NUOUS DEFI G T UNFORTUNATELY FOR US, |IS THAT -- VWH CH ONE
22 |'S I NCLUDED AND NOT | NCLUDED | N THE BUDGET AS OF TODAY?

SHEI LA SHI MA: SHEI LA SH MA, DEPUTY C. E. O, HEALTH AND MENTAL
HEALTH. | WANT TO CLARI FY THAT THE BUDGET | NCLUDES A
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1 PLACEHOLDER. THERE ARE TWO COVPONENTS TO THE PLACEHOLDER. ONE
2 COVPONENT |'S A REDUCTI ON I N APPROPRI ATI ONS, SO EXPENDI TURE

3 AUTHORITY. AND THE OTHER COVPONENT | S POSSI BLE REVENUE

4 SOLUTI ONS. AND SO ONE OF THOSE COVPONENTS OF THE POTENTI AL

5 REVENUE SOLUTIONS IS THE HOSPI TAL PROVI DER FEE, BUT I T IS NOT
6 SPECI FI CALLY | DENTI FIED AS A LINE ITEM JUST A POTENTI AL

7  REVENUE SOLUTI ON.

9 SUP. MOLINA, CHAIR SO IT S NOT SPENT. | T'S NOT SPENT.

10

11 SHEILA SHIMA: I T IS ACTUALLY ANTI Cl PATED AS A POTENTI AL

12 REVENUE SCLUTI ON THAT WOULD HELP THEI R BUDCET.

13

14  SUP. MOLINA, CHAIR | UNDERSTAND. AMONGST THE LI ST OF ABOUT
15 SI X | TEMS THAT YOU HAD?

16

17 SHEI LA SH MA: RI GHT.

18

19 SUP. MOLINA, CHAIR RIGHT? SO LET ME UNDERSTAND THAT. SO W\E
20 HAVE A DEFICIT IN OQUR HEALTH DEPARTMENT.

21

22 SHEI LA SH MA: CORRECT.

SUP. MOLINA, CHAIR ALL RIGHT. AND THE PROVI DER FEE | S BUT ONE
COVPONENT OF THE REVENUE SCLUTION. |S THAT CORRECT?
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SHEI LA SHI MA:  CORRECT.

SUP. MOLINA, CHAIR SO IT WASN T -- | MEAN, | GUESS WHAT YQU
CAN SAY, IT IS ONE OF THE REVENUE SOURCES THAT WLL SOLVE THE
POTENTI AL PROBLEM BUT THERE | S GO NG TO BE A PROBLEM

SHEI LA SHI MA:  CORRECT.

SUP. MOLINA, CHAIR NOW THE ONE THAT WE HAD THE MOST

ASSURANCES OF WAS THE F. M A. P. RI GHT? WHAT DOES THAT MEAN FOR

THE HEALTH DEPARTMENT? WHAT' S THE AMOUNT? THE HEALTH

DEPARTMENT BUDCET | S ALWAYS SO HARD TO UNDERSTAND. WE ALL TRY.

DR JOHN SCHUNHOFF: ALONE THE EXTENSION OF THE F. M A P. IS
WORTH 34 M LLION TO US.

SUP. MOLINA, CHAIR | SEE. OKAY.

SUP. KNABE: BUT THAT'S THE ONE THAT DCESN T EXPI RE UNTI L
DECEMBER.

DR JOHN SCHUNHOFF: BUT WHEN YOU COMBINE I T WTH -- IF IT GETS
APPROVED, EXTENDED AND | F THE HOSPI TAL FEE GETS APPROVED AND
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1 EXTENDED, THE COVBI NATI ON OF THOSE IS 100 M LLI ON THAT
2 SUPERVI SOR YAROSLAVSKY WAS TALKI NG ABQUT.

4 SUP. MOLINA, CHAIR TO THE HEALTH DEPARTMENT.

6 DR JOHN SCHUNHOFF: TO THE HEALTH DEPARTMENT.

8 SUP. MOLINA, CHAIR BUT AGAIN, THIS IS ON ANTI Cl PATED REVENUE
9 TO FI X THE HEALTH DEPARTMENT DEFICIT. 1S THAT CORRECT?

10

11 SHEI LA SHI MA: CORRECT. |IF IT WERE TO BE RECEI VED, |I'T WOULD BE
12 PART OF THE POTENTI AL REVENUE SCLUTI ONS THAT ARE CURRENTLY

13 BALANCI NG THEI R BUDGET.

14

15 SUP. MOLINA, CHAIR ALL RIGHT. SO LET ME UNDERSTAND AGAI N. W\E
16 HAVE VARI QUS PLACE HOLDERS I N PLACE NOW NOT JUST IN TH' S

17 DEPARTMENT BUT ACROSS- THE- BOARD | N DI FFERENT AREAS AS AN

18 | NTERI M PLACEHOLDER AS CERTAI N | SSUES BECOVE RESOLVED ElI THER
19 LEQ SLATIVELY I N SACRAMENTO OR IN D.C. SO TH S I S ON OF THEM
20 AND THAT'S WHY | WANT TO PUT IT IN WTH N THE Rl GHT FRAMVEWORK,
21 SUPERVI SOR THOVAS, BECAUSE WE COULD START TALKI NG ABOUT A

22 POTENTI AL PLAN. AND MAYBE WE SHOULD, AND | DON T HAVE A
PROBLEM W TH THAT. | THI NK ALWAYS MORE | NFORVATI ON THAT YQU
HAVE, | TH NK YOU CAN MAKE BETTER DECI SI ONS. BUT | DO WANT TO
UNDERSTAND THE APPROPRI ATE SETTI NG SO EVEN | F WE HAD A
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BRI EFI NG I N THE NEXT WEEK OR TWO, |'M NOT' SO SURE THAT IT
WOULD NECESSARI LY BALANCE WHERE WE' RE AT. BECAUSE THE OTHER

| SSUE QUT THERE, EVEN THOUGH WE DI D GET SOVE GOCD NEWS
POTENTI ALLY FROM THE STATE ON THE WAI VER, | S THAT -- | MEAN,
THAT' S STILL TO BE NEGOTI ATED. AND SO THAT COULD CREATE A
WHOLE DI FFERENT SET OF Cl RCUMSTANCES. |S THAT NOT CORRECT FOR
TH S DEPARTMENT?

C.E.O FWIOKA THAT'S TRUE. THAT'S ABSCLUTELY TRUE.

SUP. MOLINA, CHAIR SO I'M JUST SAYI NG THAT W TH N YOUR

MOTI ON, | WOULD APPRECI ATE -- | MEAN | UNDERSTAND WE SHOULD
GET A BRI EFI NG ON WHAT' S THE PLAN SHOULD THI S HAPPEN. AND
MAYBE THERE | S THE POTENTI AL OF SUCH A PLAN. BUT THERE ARE SO
MANY, YOU KNOW

SUP. RI DLEY- THOVAS: PI ECES, YEAH

SUP. MOLINA, CHAIR BALLS IN THE AIR I N THE HEALTH DEPARTMENT
BUDGET ALONE, AND PLACEHOLDER IS NOT A NEW THI NG FOR ANY OF
THESE BUDCETS. WE HAVE THEM I N DI FFERENT AREAS. LABCR
CONCESSI ONS ARE PLACEHOLDERS | N MANY OF OUR DEPARTMENTAL
BUDCETS THAT ARE GO NG TO BE A RESCLUTI ON OF WHETHER | N FACT
THERE IS A GAP OR NOT A GAP. AND SO | KNOW THAT SOUNDS CDD,
BUT I T'S MY UNDERSTANDI NG HON THE BUDGET | S BEI NG DRAFTED. SO
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1 THAT'S WHY | ASKED FOR THAT CLARI FI CATI ON BECAUSE THERE SHOULD
2 BE A PLAN. AND | TH NK THAT' S WHAT SUPERVI SOR YAROSLAVSKY | S
3 ASKING WHAT | F? WHAT WOULD HAPPEN? WHAT WOULD WE DO? WOULD WE
4 CLOSE OUR CLINICS? WOULD WE CLOSE CERTAI'N NUMBER OF BEDS?
5 WOULD WE CLOSE SPECI ALTY SERVI CES? WOULD WE CLCSE -- WHAT
6 WOULD WE DO? HOW WOULD WE START CURBI NG OUR SERVI CES? AND |
7  TH NK THAT ONE OF THE THI NGS THAT WOULD BE HELPFUL AND | THI NK
8 THE PO NT THAT SUPERVI SOR YAROSLAVSKY WAS MAKING IS THAT I T
9 M GHT BE WORTHWHI LE FOR OUR LEGQ SLATI VE LEADERSHI P, OUR
10 CONGRESSI ONAL LEADERSHI P TO HAVE A BETTER UNDERSTANDI NG OF THE
11 | MPLI CATI ONS. VWHEN | CALLED LAST WEEK, WAS I T LAST WEEK OR THE
12 WEEK BEFORE? | CAN T EVEN REMEMBER NOW
13
14  SUP. YAROSLAVSKY: WEEK BEFORE.
15
16 SUP. MOLINA, CHAIR WEEK BEFORE. ABOUT ALL OF A SUDDEN THAT
17 THE F.M A P. WAS NOT AS SURE AS IT WAS AND THEY WERE " COH,
18 DON' T WORRY ABOQUT I T. WE'RE PUTTING I T BACK I N. DON T WORRY,
19 YOU KNOW | T WAS JUST A LI TTLE HEAVY DUTY FOR TH S BI LL BUT
20 WEREGINGTOPUT ITINTH S OTHER BI LL." WELL | HOPE THAT I T
21 IS AS LIGHT AS THEY WERE MAKI NG LI GHT OF BECAUSE | T MAKES ME
22 NERVOUS WHEN I T''S SO MJUCH MONEY FOR US. SO | GUESS, BILL, G VE
US AN | DEA. HOW SHOULD WE APPROACH | T? THERE' S SOVE LEGQ TI MACY
I N SAYI NG HERE' S THE POTENTI ALS OF WHAT WOULD HAPPEN. | MEAN
| TS ONE THI NG TO KNOW THAT WHEN YOU HAVE A $40 M LLI ON GAP OR
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$100 M LLION GAP IN A BILLI ON DOLLAR BUDGET THAT THE

DEPARTMENT HAS, I T'S HARD TO TELL THE | MPACT. SO SHOULD WE
APPROACH | T THAT WAY? BECAUSE WE STI LL HAVE THE WAI VER | SSUE
QUT THERE, WHICH | S GO NG TO ADD -- | MEAN | F EVERYTH NG GOES
AS PRESENTED SO FAR, AND THE STATE IS AS COOPERATI VE AS THEY
HAVE BEEN WTH US ON I T, WE MAY HAVE A REAL CHANCE TO REALLY
ONLY HAVE A SMALLER DEFI CI' T THAN WE PRESENTLY HAVE TODAY. SO
SHARE WTH ME. HOW SHOULD WE APPRCACH THI S? | MEAN, THERE' S
LEG TI MACY.

SUP. KNABE: THAT WAS THE PURPOSE BEH ND MY RED TEAM | DEA, WAS
TO DO EXACTLY, TO MBI LI ZE EVERYONE TO PUT A FACE ON TH S.

SUP. MOLINA, CHAIR VELL IF WE'RE GO NG TO PUT A FACE ON I T,
THEN THERE HAS TO BE A PLAN.

SUP. RI DLEY- THOVAS: MADAM CHAIR, |F | MNAY? MNAY [|?

SUP. MOLI NA, CHAI R OKAY. SURE.

SUP. RIDLEY-THOVAS: VWH CH | S THE THRUST OF THE SUGGESTI ON THAT
| CHOSE TO FORMALI ZE IN TERMS OF A MOTI ON, THAT THE C. E. O BE
ESSENTI ALLY | NSTRUCTED TO UPDATE US ON WHERE THAT IS IN VI EW

OF THE FACT THAT THHS ISN' T THE THI NG YOU DEEMED MOST

APPROPRI ATE FOR THAT, |'M PREPARED TO RESPECT THAT PO NT OF
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1 VIEW BUT THE EXTENT TO WHI CH THERE | S A DESI RE ON THE PART OF
2 THE RESPECTI VE MEMBERS OF THE BOARD TO KNOW VHERE WE ARE AND

3 BEG@ N TO THINK ABQUT IT. I'T WoULD SEEM TO ME THE DI STI LLATI ON
4 OF THE CONCERNS RAI SED BY VARI QUS MEMBERS CAN BEST BE HANDLED
5 WTH THE C. E. O UPDATI NG WHATEVER THE PLANS ARE AT THI S PO NT
6 |INTIME THE | SSUES, THE PROBLEMS, THE CHALLENCES AS YQU

7 CURRENTLY SEE THEM AND BRI EF EACH BOARD OFFI CE. AND | T SHOULD
8 BE THE CE.O H MSELF WTH ALL FIVE OF US | NDI VI DUALLY, TO GET
9 TH'S CLARIFIED. |I TH NK THAT WOULD HELP US. W TH THE RED TEAM
10 | DEA THAT' S BEI NG SUGGESTED, | T WOULD HELP US W TH OUR

11 APPROACH I N TERVM5S OF THE | NFORVATI ON TO THE LEQ SLATI VE TEAMS
12 AT THE FEDERAL AND STATE LEVELS. | T SEEMS TO ME THAT THAT IS
13 CRITI CALLY | MPORTANT AND | T CAPTURES THE THRUST OF THE

14  QUESTI ONS THAT YOU ARE POSI NG, AS VELL, MADAM CHAI R THEREFORE
15 THE MOTI ON.

16

17 SUP. MOLINA, CHAIR ALL RIGHT. SO HON WOULD YOU RECOMVEND WE
18 APPROACH THI S? | MEAN WE COULD GET A BRI EFING IN AS QUI CKLY AS
19 -- | DON' T KNOW THAT YOU HAVE I N PLACE ALL THE SOLUTI ONS. |

20 KNOW I N YOUR BUDGET YOU PUT DOMN VARI QUS SCENARI OS THAT WE

21 WOULD UTI LI ZE THAT ARE I N THE BUDGET. BUT IT'S ASSUM NG A LOT
22 OF REVENUE OPTIONS. |IT DOESN' T CLOSE OR ELI M NATE SERVI CES TO
THAT EXTENT. SO | TH NK THAT'S THE OTHER SCENARI O THAT YOU

M GHT WANT TO PUT ON THE TABLE I N ORDER TO BRI NG SOVE REALI TY
TO SOME OF THE FOLKS THAT ARE MAKI NG DECI SI ONS TODAY. HOW
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1 SHOULD WE PROCEED? SUPERVI SOR RI DLEY- THOVAS | S MAKI NG A
2 RECOMMVENDATI ON.

4 C EO FUWIOGKA: THERE' S SEVERAL QUESTI ONS ON THE FLOOR RI GHT
5 NOW WE HAVE STAFF CLOSELY FOLLOW NG THE PROVI DER FEE IN THE
6 F.MAP | TH NK WHAT WVE HAVEN T DONE | S WHAT WE SHOULD DO

7 | MMEDI ATELY IS COVE I N AS SUPERVI SOR RI DLEY- THOVAS MENTI ONED,
8 COMVE IN AND BRI EF YOU TO TELL YOU EXACTLY WHERE WE' RE AT AND
9 WHAT W RE DONG WTH F.M A. P., WHAT' S HAPPENI NG W TH THE

10 PROVIDER FEE. | GAVE A BRI EF OVERVI EW OF WHAT' S HAPPENI NG FROM
11 THE CALI FORNI A PUBLI C HOSPI TALS AND SOME PRI VATE ENTI TI ES WHO
12 HAVE, I N FACT, HAVE A CONSULTANT WHO HAS DEVELOPED A RESPONSE
13 TOC MS. 'S QUESTI ONS AND WHAT' S HAPPENI NG THERE. | THI NK W TH
14 RESPECT TO SUPERVI SOR YARCSLAVSKY' S CONCERNS, WE CAN COME I N
15 STARTI NG TH S WEEK, START TALKI NG ABOUT THE CGENERAL PLAN. THE
16 WAY WE' RE APPROACHING I T RIGHT NOWIS THERE' S A PARALLEL W TH
17 HOW WE' RE APPROACHI NG THE STATE BUDGET. WE SAW THE GOVERNOR S
18 PROPOSED BUDGET. WE SUBSEQUENTLY SAWH S MAY REVI SED, VH CH
19 CHANGED FROM HI' S PROPCSED BUDGET BUT IT'S STILL AT $1.2

20 BILLION. FOLLOWN NG THAT, WE SAW THE SPEAKER S BUDGET. SITTI NG
21 AND WATCH NG THAT, BECAUSE THAT WOULD HAVE | F NOT AN EQUAL,

22 PROBABLY EVEN MORE SEVERE | MPACT TO US SHOULD THE MAY REVI SED
GO FORWARD OR EVEN ELEMENTS OF THE SPEAKER S BUDCGET GOES
FORWARD, ALTHOUGH THE SPEAKER S BUDGET |'S MJUCH BETTER TO US
THAN THE MAY REVI SED. TO DEVELOP AND TO START STATI NG WHAT
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1 WE RE GO NG TO CLOSE, WHO S GO NG TO BE | MPACTED, HOW MANY
2 EMPLOYEES WLL BE | MPACTED COULD CREATE A LOT OF ANGU SH AND A
3 LOT OF CONSTERNATI ON, A LOT OF JUST FLAT OQUT FEAR AMONGST QOUR
4 EMPLOYEES AND MOST | MPORTANTLY | NDI VI DUALS RECEI VI NG THE

5 SERVI CES THAT THE COUNTY OFFERS. BUT, YET, SUPERVI SOR

6 YAROSLAVSKY IS RIGHT. WE NEED TO COME | NTO YOUR OFFI CES AND

7 TALK TO YOU AND SAY W TH RESPECT TO HEALTH, HERE' S WHAT W\E

8 WOULD DO FOR SOME COF THESE PROGRAMS, SOMVE OF THESE SERVI CES.

9 BUT PUBLI Cl ZI NG SOVETHI NG RI GHT NOW AT THI'S JUNCTURE, |

10 PERSONALLY THI NK I'S EARLY.

11

12 SUP. MOLINA, CHAIR |S EARLY. ALL RIGHT. WELL, WE HAVE SOVE

13 OPTIONS HERE. | AGREE. | AM NOT | NTERESTED I N TRYI NG TO CREATE
14 ANY KIND OF SCARE TACTICS QUT THERE FOR OUR EMPLOYEES OR FOR
15 ANYONE, BUT | DO THI NK THERE' S SOVE LEG TI MACY TO SAY VWHEN YQU
16 HAVE $100 M LLION | MPACT OR DEFICIT I N THE HEALTHCARE BUDGET
17 OR 170 M LLION, HERE'S WHAT I'T MEANS. SO I S THERE SOVE M DDLE
18 GROUND TO THAT? | MEAN WTH THE IDEA THAT IT'S -- | DON T

19 TH NK WE COULD CLOSE I'T OFF COVPLETELY THAT WE' RE JUST GO NG
20 TO WORK W TH BLI NDERS AND SAY -- AND TOSS UP I N THE Al R AND

21 HOPE THAT I N SEPTEMBER OR WHEN WE EVER RESOLVE TH S THAT WE

22 CANDOTH S. SO | DON T WANT TO CREATE ANY FEAR BUT AT THE
SAME TI ME THERE SHOULD BE SOVE KI ND OF OPTI ON.
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SUP. YARCSLAVSKY: | HAVE FEAR THAT'S THE WHOLE REASON |
RAISED THI S | SSUE, IS |I'VE HAD FEAR FOR SEVERAL

SUP. MOLINA, CHAIR ALL RICGHT, VWELL THEN LET" S DI SCUSS THI S.

SUP. YAROCSLAVSKY: AND | DON' T WANT TO BEAT UP ON ANYBODY, BUT
| THI NK I'T"S PATENTLY OBVI QUS THAT THE PEOPLE WHO HAVE BEEN
TELLI NG US THAT THE HOSPI TAL PROVI DER FEE WAS GO NG SW MM NGLY
VERE WRONG

SUP. MOLINA, CHAIR VH CH WAS MOST OF OUR SENATE AND
CONGRESSI ONAL  MEMBERS.

SUP. YAROSLAVSKY: NO, THAT WAS ON THE F. M A. P.

SUP. MOLINA, CHAIR OH, THAT'S TRUE.

SUP. YAROSLAVSKY: BUT ON THE HOSPI TAL FEE I T WAS MOSTLY THE
HOSPI TAL ASSCCI ATI ON THAT MR FUJI OKA CI TED A M NUTE AGO AND
SOME | NDI VI DUAL MEMBERS W TH | NFLUENCE | N THAT ASSOCI ATl ON.
AND THEY WERE DEAD WRONG. AND THEY ARE THE SAME PEOPLE WHO ARE
TELLI NG US NOWWE' RE GO NG TO WORK THI' S OQUT BECAUSE THEY

M SUNDERSTOOD WHAT WE SUBM TTED. NOW WE WERE | N WASHI NGTON A
LI TTLE OVER A MONTH AGO. | KNOW VWHAT | HEARD FROM VARI QUS
PEOPLE, I NCLUDING THE C M S. DI RECTOR, THAT I'T WASN T A DONE

-
L e
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1 DEAL. THEY HAVEN T DI SAPPROVED I T. BUT WE' RE NOT LOOKI NG FOR
2 THEM TO DI SAPPROVE | T, WE' RE LOOKI NG TO APPROVE | T. THEY HAVE
3 NOT APPROVED | T. AND THE SAME PEOPLE WHO TOLD US THI S WAS A

4 SLAM DUNK A MONTH OR TWO OR THREE OR FOUR AGO ARE THE SAME

5 PEOCPLE WHO ARE TELLI NG US THE FEDS, WHO ARE THE DECI SI ON

6 MAKER, M SUNDERSTOOD WHAT WE SAID. THI S IS LI KE KOBE BRYANT

7 ARGU NG A FOUL TO THE REF. HE'S GO NG TO LOSE AT THE END. AND
8 | WLL CONFESS | AM TYPI CALLY PESSI M STI C. THAT WAY WHEN THE
9 BOOMIS LOANERED, | DON T HAVE TO BE TOO DI SAPPO NTED. AND | F
10 THINGS, IF I'MWONG | CAN BE HAPPY ABOUT BEI NG WRONG. AND
11  WE' VE ALL BEEN AROUND TH S TRACK BEFORE. SO WHEN YOU START

12 ADDI NG UP THESE PLACEHOLDERS, AND BY THE WAY, | DON T RECALL
13  EVER HAVI NG THI S MANY PLACEHOLDERS I N A BUDGET BEFORE I N THE
14 TIME THAT |'VE BEEN HERE. NOWN | WLL SAY WE' VE NEVER HAD A
15 SITUATION LI KE WE' VE HAD IN TH S YEAR AND THAT WE' RE GO NG TO
16 HAVE NEXT YEAR. SO I' M NOT KNOCKI NG THE PLACEHOLDER CONCEPT.
17 BUT YOU USE PLACEHCOLDERS, YQOU VE GOT' TO BE REAL RI GOROUS AND
18 CAREFUL ABOUT HOW REALI STI C THEY ARE. AND | WAS | NTERESTED I N
19 WHAT YQU SAI D, SHEI LA, THAT THE WAY THE PLACEHOLDER IN THE

20 HEALTH DEPARTMENT BUDGET |'S PLACED, |S THAT -- CORRECT ME | F
21 I'"M SAYING THI S WRONG -- I T'S AN El THER/ OR SI TUATI ON. ElI THER
22 WE RE GO NG TO GET THE HOSPI TAL PROVI DER FEE AND THE OTHER
STUFF OR THERE W LL BE CUTS. CURTAI LMENTS?

SHEI LA SHI MA:  CORRECT.
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2 SUP. YAROCSLAVSKY: BUDGETARY CURTAI LMENTS.

4 SHEI LA SH MA: CORRECT. BECAUSE | N ORDER TO -- AND AGAI N, THERE
5 ARE TWO SPECI FI C COVWPONENTS. ONE |S A CUT | N APPROPRI ATl ON.

6 AND UNLESS THERE | S SOME SCLUTI ON, THE DEPARTMENT W LL HAVE TO
7 ACTUALLY LOOK AT CURTAI LMENTS.

9 SUP. YAROCSLAVSKY: OKAY, SO YOU HAVEN T SPECI FI ED I N THE BUDGET
10 WHAT THOSE CURTAI LMENTS WOULD BE.

11

12 SHEI LA SHI MA: CORRECT.

13

14 SUP. YAROSLAVSKY: BUT IN THE SAME WAY THAT THE REVENUE SIDE | S
15 A PLACEHOLDER, THE CUTS ARE A PLACEHOLDER.

16

17 SHEI LA SHI MA: CORRECT.

18

19 SUP. YARCOSLAVSKY: SO IT'S GO NG TO BE ONE OR THE OTHER BUT YQU
20 HAVEN T SPECIFIED THEM WELL | THINK -- | DONT THHNK IT'S A
21 SCARE TACTIC AT THHS PO NT TO RAISE THI'S I SSUE. AND |I'M NOT A
22 FAN OF SCARE TACTICS. YEAH. | MEAN WE' RE RI GHT ON THE CUSP, AT
LEAST AS I T RELATES TO THE PROVI DER FEE. | N FACT THE PROVI DER
FEE IS ASSUM NG MONEY THAT | S RETROACTI VE. SO WE' RE ALREADY
PAST THAT PO NT. WE TOOK A GAMBLE THAT WE WERE GO NG TO GET

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33




June 7, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

i)
RS

1 THE PROVI DER FEE AND THAT | T WOULD BE APPLI ED RETROACTI VELY.
2 NOWWE HAVE NO PROVI DER FEE AS WE SIT HERE | N THE SECOND VEEK,
3 BEG NNING OF THE SECOND WEEK OF JUNE. | THI NK OUR EMPLOYEES

4 QOUGHT TO KNOW THEY SHOULDN' T BE THE LAST TO KNOW THE BOARD

5 SHOULDN' T BE THE LAST TO KNOW AND | T'S | NTERESTI NG BECAUSE | N
6 TH S WHOLE F. M A. P. DEBACLE LAST WEEK OR THE WEEK BEFORE, WEEK
7 BEFORE LAST, ONE OF THE THI NGS THAT WAS COMMUNI CATED TO US WAS
8 THAT THE CONGRESS WAS -- DUWPED THE F.M A . P. QUT OF THE

9 EXTENDER Bl LL BECAUSE GOVERNORS AND OTHER STAKEHOLDERS WERE

10 NOT COVMUNI CATI NG THE | MPORTANCE OF THIS TO THEM WHI CH |

11 THINK IS A POOR EXCUSE FOR WHAT THEY DI D. BUT THAT' S WHAT

12 THEY' RE SAYING AND | DON T THI NK VWE WANT TO BE I N THE

13 SI TUATI ON THREE, FOUR, FIVE, SI X WEEKS FROM NOW OF HAVI NG OUR
14  CONGRESS PEOPLE SAY: WHY DIDN' T YOU TELL US I T WAS GO NG TO

15 MEAN CLOSI NG FI' VE CLINICS OR 50 OR 100 BEDS? WHY DIDN T YQU
16 TELL US? | DON' T WANT TO BE IN THAT POSITION. AND | THINK I T
17 HELPS OQUR CAUSE TO BE TRANSPARENT ABOUT I T. AND I DON T THI NK
18 AT THHS PONT IT'S A SCARE TACTI C, BECAUSE WE' RE THERE. AND

19 |'M REALLY NERVOUS THAT STARTI NG ON JULY 1 WE' RE GO NG TO

20 APPROVE A BUDGET TODAY THAT TAKES EFFECT ON JULY 1 THAT

21 VALI DATES THE BUDGET THAT LARGELY THE C. E. O, LARGELY

22 VALI DATES THE C.E. O.' S BUDGET, AND ON JULY 1 WE' RE GO NG TO BE
| NCURRI NG $2 OF DEBT FOR EVERY DCOLLAR OF UNEXPECTED BAD NEWS.

| " VE BEEN NERVOUS ABQUT THIS FOR QU TE A WHI LE. | WAS NERVOUS
ABOUT THE PLACEHCOLDER THI NG BUT | DON T THI NK YOU HAD MJUCH OF
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A CHO CE. AND THERE WERE REASONABLE -- AT LEAST ON THE
F.M A P. AND THE HOSPI TAL FEE, THEY WERE REASONABLE

PLACEHOLDERS. BUT | T'S BECOM NG LESS REASONABLE NOW AND AT
SOMVE PO NT YOU VE GOT TO -- WE' VE GOT' TO COLLECTI VELY GET OUR
HEADS OUT OF THE SAND AND SMELL THE COFFEE. BECAUSE | T'S NOT
COM NG OUR VAY AT THIS PO NT. |F WE' RE WVRONG, | F I'' M WRONG
ABOUT THAT, GREAT. BUT | DON' T WANT TO BE RI GHT ABQUT | T AND
STILL NOT BE I N JULY AND AUGUST HAVI NG CONVERSATI ONS. THE LAST
THING I WANT TO SAY IS | DON T LI KE THE | DEA OF HAVI NG

| NDI VI DUAL CONVERSATI ONS ON THI S SUBJECT W TH EACH SUPERVI SOR
IN THEIR OFFICE. | TH NK THE WAY TO DO THI S | S YOU GUYS OUGHT
TO DEVELOP A PLAN. |'M NOT' PERSUADED YOU DEVELOPED SUCH A PLAN
YET. | TH NK YOU QUGHT TO DEVELOP A PLAN EVEN IF IT'S A PLAN
OF OPTI ONS THAT WOULD BE PRESENTED TO THE BOARD I N PUBLIC, |IN
PUBLI C SO THAT EVERYBODY CAN HEAR THE SAME THI NG AT THE SAME
TIME. AND IT CAN T BE M SI NTERPRETED WHAT | SAID TO YOU I N ONE
MEETI NG AND VWHAT YOU SAI D I N ANOTHER MEETI NG WE OQUGHT TO LAY
-- THIS IS THE WAY OUR BUY OQUGHT TO BE TRANSACTED. -- QOUR

BUSI NESS OQUGHT TO BE TRANSACTED. SO | THI NK I F YOU HAVEN T
STARTED DOMN THAT PATH, | TH NK YOU SHOULD START DOMN THAT
PATH. THE OTHER COWMMENTS THAT HAVE BEEN MADE ARE CONSI STENT
WTH THAT. | HAVE NO PROBLEM W TH THAT. BUT | THI NK AT THE END
OF THE DAY, YOU NEED TO GET YOUR PECPLE W TH AN OPTI ONS PAPER
TO US AS SOON AS PCSSI BLE, NOT JULY. AND IF YOU CAN T WAIT
UNTIL ALL FIVE OF US ARE HERE, THEN WE' RE NOT GO NG TO MAKE A
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1 DECISION ON I T THE FI RST DAY YOU DROP I T ON OUR DESK, BUT AT
2 LEAST LET THE DI SCUSSI ON START AND LET' S HAVE SOVE G VE AND
3 TAKE COLLECTI VELY ABOUT I T. THAT'S ALL | HAVE.

5 SUP. RIDLEY-THOVAS: MADAM CHAI R, LET ME JUST OFFER THI S

6 INSICGHT. IT"S NOT A QUESTI ON OF PREFERENCE OR DESI RES AS TO

7  VWHETHER THE MATTER W LL BE DI SCUSSED | N OPEN SESSI ON. | ASSUME
8 THAT THAT WLL BE THE CASE. THE THRUST OF THE MOTI ON OR THE

9 RECOMMVENDATI ON OR SUGGESTI ON, SHOULD THE CHAI R ELECT TO TAKE
10 |T UP AS A MITION, I'S TO BRI NG EACH BOARD MEMBER UP TO SPEED
11 SO THAT EACH OF THE QUESTI ONS CAN BE ADEQUATELY ANSWERED BY

12 THE C E. O H MSELF RATHER THAN CLAI M5 THAT "I DON T KNOW

13 WHAT'S GO NG ON. " THAT, TO MY WAY OF THINKING IS NOT GOCD. |IT
14 |S BAD FORM BUT IT IS NOT ONE WAY OR ANOTHER. My EXPECTATI ON
15 |S THAT I'T WOULD BE I N AN OPEN SESSION. | T CAN BE OTHERW SE.

16 BUT IN ORDER TO CLOSE THE GAP, AS | SAlI D BEFORE, BETWEEN THE
17 LACK OF | NFORVATI ON THAT VWE MAY HAVE TODAY AND THE | NFORMATI ON
18 THAT WE DESI RE TO HAVE, | T WoOULD SEEM TO ME THAT | T WOULD BE A
19 USEFUL PROCESS FOR EACH BOARD OFFI CE TO BE | NFORVED AND

20 CAPTURE THE BEST OF THE DI SCUSSI ON THAT WE HAVE ENTERTAI NED

22 THI'S MORNI NG, | NCLUDI NG, AS | SAI D EARLI ER, THE CONCERNS

22 RAI SED AROUND THE | DEA OF A RED TEAM THE CONCERNS RAIl SED
ABQUT | SSUES W TH THE LEG SLATI VE WORK THAT STI LL NEEDS TO BE
DONE, THE MESSAG NG THAT NEEDS TO GO FORWARD. | T WOULD SEEM TO
ME THAT THERE WOULD BE A MJCH BETTER QUALI TY DI SCUSSI ON W TH
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PEOPLE GENERALLY BEI NG BETTER | NFORVED AND G VEN QUALI TY | NPUT
RATHER THAN A DEBATE OR DI SCUSSI ON THAT | S SPECULATI VE I N
NATURE AND CAUSI NG AT SOVE LEVEL, RESERVATI ON AS TO WHAT

| NFORMATI ON SHOULD OR SHOULD NOT BE | MPARTED. | THI NK WE OQUGHT
TO GET OVER THAT HUMP SOONER RATHER THAN LATER

SUP. ANTONOVI CH: MADAM CHAI R?

SUP. MOLINA, CHAIR YES, SIR

SUP. ANTONOVI CH: I N MAY, | HAD DONE THE MOTI ON REQUESTI NG
ANALYSI S OF THE | MPACT THE F. M A. P. WOULD BE HAVI NG WHEN WE
VWERE AWAI TI NG THAT REPORT, SOVE OF THI S | NFORMATI ON OQUGHT TO
BE | NCLUDED | N THAT REPCORT. AND WE NEED TO ALSO LOOK AT OUR
BUDCET AS TO WHAT SERVI CES WE CAN PROVI DE. AND THOSE OPTI ONAL
SERVI CES THAT WE CAN' T AFFORD NEED TO BE ELI M NATED. AND
THAT' S THE DI SCI PLI NE WE NEED FROM YOQU I N CRDER TO HAVE A
BALANCED BUDCET PASSED BY THI S BCDY.

C.E.O FUIOGKA: | HAD MENTI ONED EARLI ER | THI NK BEFORE YQU
CAME I N THAT WE' RE WORKI NG ON THAT REPORT. AND IT IS OUR

| NTENT TO REPORT OQUT -- WELL INITIALLY I'T WAS OUR | NTENT TO
REPORT OQUT IN M D-JUNE, BUT WE WANTED TO WAIT UNTIL THE FI RST
OF JULY UNTIL THE ENTIRE BOARD IS I N SESSI ON. WE CAN STILL --
| THI NK WE SHOULD STI LL SHOOT AT LEAST TO CGET THE REPORT QOUT
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BY THE M DDLE PART OF JUNE, AND THEN WE CAN HAVE THE

DI SCUSSI ON WHEN EVERYONE' S HERE, BUT WE' LL GET | NFORMATI ON I N
YOUR HANDS. AND WHAT SUPERVI SOR YARCSLAVSKY MENTI ONED THAT
HAVI NG THOSE | DEAS W LL GET THAT I N YOUR HANDS BEFORE THAT.
AND THEN WE COULD HAVE THE PUBLI C DI SCUSSI ON WHEN THE WHOLE
BOARD IS HERE. | S THAT SUFFI ClI ENT?

SUP. MOLINA, CHAIR DOES THAT MAKE SENSE? ALL RI GHT. SO THEN

I TS A COVBI NATION OF DO NG THI S THI NG SO WE WOULD STI LL HAVE
AN OPPORTUNI TY TO CGET THESE BRI EFI NGS FOR EACH OF THE BOARD
OFFI CES, VWHICH | S A COVBI NATI ON OF LEQ SLATI VE PROPCSED

BRI EFI NGS BUT POTENTI ALS OF WHAT YOU ARE LOCKI NG AT. AND THEN
A SERIES OF OPTIONS, RIGHT? IS THAT CORRECT?

C. E.O FUWICOGKA: THAT' S CORRECT.

SUP. MOLINA, CHAIR OF WHAT WOULD BE PROVI DED | N EACH OF THESE

AREAS AND THEN SCHEDULE I'T FOR A DI SCUSSI ON ON, WHAT? FI RST

WEEK | N JULY?

C.E.O FWIOGKA THE FI RST WEEK WE' VE - -

SUP. MOLINA, CHAIR 1S THAT WHEN WE HAVE ALL MEMBERS PRESENT?

CLERK SACH HAMAI: THAT WOULD BE THE FI RST WEEK OF JULY.
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SUP. MOLINA, CHAIR THAT WE HAVE ALL MEMBERS PRESENT.

CLERK SACH HAMAI: YES.

SUP. MOLINA, CHAIR AND WE WOULD SCHEDULE A DI SCUSSI ON AT THAT
PONT IN TIME. ALL RIGHT. SO I THI NK SACH HAS MOST OF THAT
DOM. THE ONLY PART THAT IS NOT IN THERE AS YET IS THE RED
TEAM

SUP. KNABE: RED TEAM YOU COULD PROBABLY REPORT BACK TO THAT
AT OUR VEDNESDAY BOARD MEETI NG

C. E. O FUJI OKA: ABSOLUTELY. | MENTI ONED THAT WE HAVE THAT

FOCUSED EFFORT. | THI NK YOUR IDEA IS TO RATCHET I T UP A COUPLE

NOTCHES. WE' LL PUT MORE PEOPLE ON IT.

SUP. KNABE: COVE BACK A DAY AFTER TOMORROW AT OUR REGULAR
MEETI NG AND G VE US THE LI ST OF WHO S | NVOLVED.

SUP. ANTONOVI CH: AND THOSE OPTI ONS | NCLUDE REDUCI NG SERVI CES
THAT AREN T BEI NG COMPENSATED FOR

C. E. O FUWII KA YES.
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1 SUP. ANTONOVI CH: YES?

3 C EO FUWIOGA YES

5 SUP. MOLINA, CHAIR ALL RIGHT. SO IS THERE A CLEAR
6 UNDERSTANDI NG? DO WE NEED SACH TO READ THAT BACK?

8 SUP. YAROSLAVSKY: CLEAR AS MUD.

10 SUP. MOLINA, CHAIR CLEAR AS MUD? BUT SHE HAS | T DOWN.

11

12 SUP. ANTONOVICH SO I'S SACH GO NG TO READ THE MOTI ON?

13

14 SUP. MOLINA, CHAIR GO AHEAD. SHE DOES HAVE I T.

15

16 SUP. ANTONOVI CH THAT'S WHY SACHI |'S GO NG TO GET GRAY HAIR
17 [ LAUGHTER ]

18

19 C. E O FUJIOKA THAT'S WHY | HAVE GRAY HAIR

20

21 CLERK SACH HAMAI: ALL RIGHT. "DI RECT THE CHI EF EXECUTI VE

22 OFFI CER TO | MVEDI ATELY BRI EF EACH BOARD OFFI CE ON THE STATUS
OF THE HEALTH BUDGET AND HOW THE COUNTY W LL ADDRESS ANY
DEFI CI TS SHOULD A PORTI ON OR ALL OF THE FEDERAL FUNDI NG NOT
COVE THROUGH AND RETURN TO THE BOARD W TH A PLAN -- RETURN TO
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1 THE BOARD TO PRESENT A PLAN OF OPTI ONS. ALSO CREATE A RED TEAM
2 TO FOLLOW UP W TH THE PROVI DER SOURCES UNTI L THE COUNTY
3 RECEI VES A DEFI NI TI VE RESPONSE ON THE HEALTH FUNDI NG | SSUES. "

5 SUP. MOLINA, CHAIR 1S THAT ACCEPTABLE? ALL RIGHT. IT'S BEEN
6 MOVED AND SECONDED.

8 SUP. ANTONOVI CH: AND THEN THE PO NT | MENTI ONED AND BI LL SAI D
9 YES, THOSE SERVI CES THAT AREN T MANDATED, AREN T COMPENSATED
10 FOR.

11

12 CLERK SACH HAMAI: THAT HE WLL FOLLOMUP ON.

13

14 SUP. MOLINA, CHAIR YOU WANT H M TO CLARI FY THAT ARE NOT

15 MANDATED? DI D YOU CLARI FY THAT? THAT'S A DI FFERENT | SSUE.

16

17 SUP. ANTONOVI CH. THOSE FORCES THAT ARE NOT COVERED.

18

19 SUP. MOLINA, CHAIR WELL, THAT'S DI FFERENT. MANDATED | S

20 DI FFERENT THAN. SO THAT YOU WANT TO MAKE CLEAR VWHAT YOU RE
21 TRYI NG DO

22

SUP. ANTONOVI CH: WVELL, THOSE THAT WE' RE NOT BEI NG COVPENSATED
FOR.
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1 SUP. MOLINA, CHAIR OKAY THAT' S WHAT YOU WERE TRYI NG TO GET
2 AT

4 SUP. ANTONOVI CH RI GHT, RI GHT.

6 SUP. MOLINA, CHAIR THOSE THAT ARE NOT COVPENSATED BUT
7 MANDATED.

9 SUP. KNABE: (OFF MC.)

10

11 SUP. MOLINA, CHAIR VELL, | THI NK THAT' S WHAT YOU RE TRYI NG TO
12 GET AT. | THI NK THAT' S WHAT YOU RE TRYI NG TO GET AT, RI GHT?
13

14 SUP. ANTONOVI CH RI GHT.

15

16 SUP. MOLINA, CHAIR UNFORTUNATELY WE' RE MANDATED BUT

17 UNFORTUNATELY WE DON' T GET THE COMPENSATI ON FOR I T.

18

19 SUP. ANTONOVI CH: RI GHT, RI GHT.

20

21 SUP. MOLINA, CHAIR OKAY. THAT'S WHAT | THINK HE'S TRYI NG TO
22 GET AT.

CLERK SACH HAMAI: AND HAVE THE C E. O REPORT BACK ON THAT.
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SUP. MOLINA, CHAIR Rl GHT.

CLERK SACH HAMAI: GOT IT.

SUP. MOLINA, CHAIR OKAY. SO W THOUT OBJECTION, THAT IS
ORDERED. OKAY, SO LET'S GO ON TO I TEM NO. 3.

C.E O FUWIOGKA: ITEMNO 3 IS A REPORT--

SUP. YAROSLAVSKY: BEFORE YOU GO ON THERE, CAN | JUST ASK A
PO NT OF PERSONAL PRI VI LEGE?

SUP. MOLI NA, CHAIR SURE.

SUP. YAROSLAVSKY: | KNOWWE DON' T TYPI CALLY DO ADJOURNI NG
MOTI ONS AT A SPECI AL MEETI NG LIKE THI'S BUT | WOULD LI KE TO ASK
THAT THE BOARD ADJOURN I N MEMORY OF JOHN WOODEN WHO PASSED
AVAY ON FRI DAY NIGHT. AND I WON' T TAKE A LOT OF TI Mg, BUT I
THI NK EVERYTHI NG THAT NEEDS TO BE SAI D ABOUT COACH WOCDEN HAS
BEEN SAID. | JUST WLL SAY ON A PERSONAL LEVEL, | HAD THE
GREAT PRI VI LEGE AND ONE OF THE GREAT BLESSI NGS OF MY LI FE WAS
GET TO KNOW H M AND SPEND SOVE QUALITY TIME WTH HM IN THE
LAST 20 YEARS. AND EVERYTHI NG THAT' S BEEN SAI D ABOUT HI M DCES
NOT BEG N TO DESCRI BE THE | MPACT HE HAD ON | NDI VI DUALS AND ON
THE COVMUNI TY AT LARCE. AND | THI NK ONE OF THE GREAT TRI BUTES
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1 TOHMIS THAT SO MJCH OF THE EULQCAE ZI NG OF JOHN WOCODEN HAS
2 NOT I NVOLVED H S ATHLETI C ACCOWPLI SHVENTS. | T | NVOLVED

3 CONTRI BUTI ONS HE MADE, HI S THOUGHT PROCESS, H S WORLDVI EW HI' S
4 PH LOSOPHY OF LIFE. AND THE THI NG THAT | PO NTED OUT TO A

5 NUMBER OF M¥ FRIENDS IS THAT THE AMOUNT OF Tl ME HE HAS BEEN

6 RETIRED SINCE HE LEFT U. C. L. AL BASKETBALL IS FAR GREATER THAN
7  THE AMOUNT OF TI ME HE SPENT AT U.C. L. A COACH NG BASKETBALL.

8 AND THE | MPACT HE MADE I N THE LAST 35 YEARS OF HI S LI FE SI NCE
9 HE RETI RED MAY BE AS GREAT | F NOTI' GREATER THAN THE | MPACT HE
10 MADE IN H' S PROFESSI ON DURI NG THE 28 YEARS HE COACHED AT

11 U CLA SOIT S A GREAT LOSS TO OQUR COVWMUNI TY, TO U.C. L. A.,

12 TO LOS ANCELES, TO THE NATI ON AND TO ME PERSONALLY. THANK YQU,
13 MADAM CHAI R ALL MEMBERS ON THAT.

14

15 SUP. MOLINA, CHAI R ANYONE ELSE ON THAT?

16

17 SUP. RIDLEY- THOVAS: MADAM CHAIR, | THINK I T"S WORTH MENTI ONI NG
18 THAT EVEN FOR THOSE WHO M GHT NOT HAVE HAD A LONG HI STORY AND
19 DEPTH OF RELATI ONSH P W TH JOHN WOODEN, HE NEVER SEEMED TO

20 HAVE AN I NABILITY TO CONNECT W TH | NDI VI DUALS | N AN

21 AFFI RVATI VE WAY. AND | THI NK THAT'S A REMARKABLE

22 CHARACTERI STI C. AND HE JUST KEPT GO NG AND SOVEVWHAT QUI ETLY
DA NG GOCD ON AN | NDI VI DUAL BASI'S, TOUCHI NG PECPLE' S LI VES.
AND HE HAD A BROAD VI EW BROAD ENOUGH TO EMBRACE TROJANS
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1 WTHOUT ANY TREPI DATI ON. AND SO WE TAKE NOTE OF THAT SPIRIT.
2 | T WOULD BE WORTH EMULATI ON.

4 SUP. MOLINA, CHAIR VERY GOOD. ALL RIGHT. | TH NK ALL MEMBERS
5 ON THAT ADJOURNMENT. ALL RIGHT. WTH THAT, LET'S MOVE ON TO
6 | TEM NO. 3.

8 CEO FUWIOA ITEM NO 3, PLEASE, IS A REPORT THAT SPEAKS TO
9 THE | SSUES RAI SED AT OUR RECENT BUDGET PUBLI C HEARI NGS. W\E

10 GAVE YOQU ATTACHED TO OUR COVER MEMO LI STS EVERY SI NGLE | SSUE
11 I N NOT ONLY THE TOPI C BUT SOVEWHAT OF OUR RESPONSES. |'M GO NG
12 TO ASK THAT WE JUST RECEI VE AND FI LE THI S.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. IS THERE A MOTI ON TO RECEI VE

15 AND FI LE?

16

17 SUP. ANTONOVI CH: MADAM CHAI R?

18

19 SUP. MOLINA, CHAIR YES SIR MR FUJI KA, WE HAD THE CHAI RVAN
20 OF THE LI BRARY COWM SSI ON TESTI FY AT OQUR MAY 22 PUBLI C HEARI NG
21 RELATI VE TO THE FI SCAL SHORTFALLS. AND PART OF THE PROBLEM I S
22 DUE TO THE FACT THAT SOME OF OUR COVMUNI TI ES, THE COUNTY

LI BRARY DI STRI CT PAYS A DEDI CATED LI BRARY TAX WHERE OTHERS

DON T. SO COULD WE HAVE THE LI BRARY COW SSI ON WORK W TH OUR
PUBLI C LI BRARY, THE C. E. O AND OTHER STAKEHCOLDERS, TO REVI EW
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1 THE COUNTY LI BRARY SYSTEM AND REPORT BACK DURI NG FI NAL BOARD
2 BOOK CLOSING I N SEPTEMBER ON HOW WE COULD CHANGE THE FI NANCI NG
3 STRUCTURE TO ADD CHRONI C SHORTFALLS THAT DO OCCUR | N LI BRARY

4  FUNDI NG EACH YEAR?

6 C. E O FUIOGA YES

8 SUP. MOLINA, CHAIR ALL RIGHT. IS THERE ANY PROBLEM W TH THAT?
9 OKAY. SECONDED. ALL RIGHT. SO ORDERED ON THAT | TEM AND THEN
10 | T'S BEEN MOVED BY SUPERVI SOR KNABE. SECONDED BY MYSELF TO

11  RECEIVE AND FI LE ALL OF THOSE | SSUES THAT WERE RAI SED | N OUR
12 PUBLI C BUDGET HEARI NGS. OKAY. | TEM NO. 4.

13

14 CEO FUIOGA |ITEMNO 4 |S THE RECOMVENDED ADJUSTMENTS TO
15 OUR 2010/ 2011 PROPCSED COUNTY BUDGET. THI S WOULD REPRESENT THE
16 FI NAL BUDGET FOR THE COUNTY FOR NEXT YEAR THERE ARE SEVERAL
17 RECOVMENDATI ONS HERE. | ASK THAT YOU ADOPT THE ATTACHED

18 CHANGES REFLECTED IN THI S REPORT, YOU REAFFI RM THE HARD HI RI NG
19 FREEZE, EXEMPTI NG CRI Tl CAL HEALTH AND SAFETY POSI TI ONS,

20 I NSTRUCT AND AUTHORI ZE OUR OFFI CE TO WORK W TH THE AUDI TOR-

21 CONTROLLER TO FREEZE SERVI CES AND SUPPLI ES AND CAPI TAL ASSETS
22 APPROPRI ATI ONS FOR NONESSENTI AL PURCHASES OF SERVI CES,

SUPPLI ES AND CAPI TAL ASSETS. AND THE LAST IS TO EXECUTE A
FUNDI NG AGREEMENT | N THE AMOUNT OF $1, 550, 000 FOR THE LA
PLAZA. TH S I S UNI QUE, BECAUSE WHEN WE FI RST -- PROVI DE SOME
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1 CLARI FI CATI ON -- WHEN WE FI RST RECOMVENDED FUNDI NG FOR THI S
2 PROGRAM WE MADE AN ERROR I N THAT WE DI DN T ADD THE FUNDS

3 NECESSARY LI KE WE HAVE W TH ANY OTHER CULTURAL | NSTI TUTI ON
4 THAT THE COUNTY SUPPCORTS THE FUNDS NECESSARY TO OPERATE THI S

5 FACILITY. AS WE GET INTO TH S REPORT, | HAVE ONE | TEM THAT' S

6 PART OF THFS. AND THIS IS ON ATTACHMVENT 1, PAGE 2. ALTHOUCH

7 1'"MASKING YOU TO APPROVE THI'S | TEM TODAY, |'M ASKING FOR TH S
8 ONE EXCEPTION. I T'S REFLECTED AGAI N ATTACHMENT 1, PAGE 2, ARTS
9 COW SSION, |ITEM 4. AND THE CHANGE SHOULD BE PROGRAM FUNDI NG
10 ADJUSTMENTS. DELETI NG THE ARTS COW SSION, | TEM NO. 4 WLL

11 RESTORE THE PROPCSED BUDGET PLACE HOLDERS OF 287,000 I N

12 CURTAI LMENTS AND 288, 000 | N RESTORATI ONS, WH CH WLL NEED TO
13 BE RESOLVED THROUGH FURTHER DI SCUSSI ONS W TH THE BOARD. NOW

14 GO NG BACK TO TH S REPCRT, SOVE OF THE PROPOSED CHANGES |

15 TH NK EVERYONE KNOWS THAT WHEN WE PRESENTED OUR BUDGET, THAT
16 WE HAD A PRQJECTED DEFICIT OF $510.5 M LLI ON WHI CH WAS CLOSED
17 WTH 175.2 M LLI ON I N ONGO NG DEPARTMENTAL REDUCTI ONS, $13

18 M LLION I N ONGO NG REVENUE SOLUTIONS, $167.2 M LLION I N ONE-

19 TIME BRI DGE FUNDI NG 115 M LLION I N LABOR MANAGEMENT SAVI NGS,
20 AND $40 M LLION I N FEDERAL STI MULUS FUNDI NG. AND THAT IS THE
21 F.MA P. TODAY, WE RE ASKI NG THAT WE MAKE AN ADJUSTMENT OF

22 ABOUT $38 M LLION TO THE BUDGET BECAUSE WE HAVE SEEN, AS I
STATED EARLI ER, A SLI GHT | MPROVEMENT | N OQUR PROP 172 SALES TAX
OF $25.3 M LLION AND THEN $18.3 M LLION I N THE SOCI AL SERVI CES
REALI GNVENT SALES TAX. WE' VE ALSO SEEN A LITTLE BI'T OF MONEY,
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1 $200, 000, EMBEDDED | N EXPECTED COLLECTI ONS SI NCE THE PROPOSED
2 BUDCET WAS SENT TO PRI NT. OF THAT $38 M LLION, THI S REPORT

3 STATES THAT WE' RE RECOMVENDI NG ABOUT $10 M LLION OF I T BE USED
4 FOR SOVE ADDI TI ONAL CHANGES OR | MPROVEMENTS TO THI S BUDGET

5 WTH THE BALANCE GO NG TO BOTH OUR RAI NY DAY FUND AND OUR

6 ECONOM C RESERVE. NOW SINCE WE SUBM TTED THI S BUDGET -- AND

7 |IT"S ALITTLE CONFUSING | CAN GO | NTO DETAIL I F YOQU LIKE --

8 BUT THE ENTI RE BUDCET | TSELF HAS GONE UP $454 M LLI ON, BUT ALL
9 THAT IS 118 I N THE CARRYOVER FUND BALANCE. THERE' S THE $38

10 M LLION THAT | MENTI ONED | N ADDI TI ONAL REVENUE. THERE' S SOME
11  REVENUE OFFSET CHANGES OF $138 M LLI ON. THERE ARE SOVE

12 M NI STERI AL CHANGES OF $31.4 M LLION. AND THEN SOVE CHANGES TO
13 THE SPECI AL FUNDS I N DI STRI CTS. THOSE CHANGES ARE DETAILED IN
14 OUR REPCORT STARTI NG WTH PAGE 5. UNLESS YOU WANT ME TGO, |

15 COULD GO OVER EACH AND EVERY ONE, BUT THERE'S AN AWFUL LOT OF
16 LITTLE M NOR CHANGES I N HERE. THERE' S ALSO SOME CHANGES | N OUR
17 OVERALL NUMBER OF POSI TI ONS FOR THE BUDGET. THE VAST MAJORITY
18 HAS TO DO W TH THE CONSOLI DATI ON OF THE OFFI CE OF PUBLI C

19 SAFETY | NTO THE SHERI FF' S DEPARTMENT. THAT HAS BEEN DELAYED.

20 AND UNTIL -- BECAUSE SOVE ADM NI STRATI VE STEPS THAT WE STI LL
21 HAVE TO TAKE, PRI NClI PALLY RELATED TO THE BACKGROUND AND THE

22 MEDI CAL EXAM NATI ONS, WE' VE ASKED THEM THROUGH A SEPARATE
PROCESS, TO DELAY THAT THROUGH SEPTEMBER. | F YQU LIKE -- IT' S
YOUR CHO CE.
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SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR KNABE?

3 SUP. KNABE: WELL, UNDER THI S AGENDA | TEM WHY DO WE CONTI NUE
4 TO CARRY OVER SO MJUCH TI TLE 4-E AND KATI E A. FUNDI NG? SQOVE
5 PRETTY SI GNI FI CANT DOLLARS.

7 CEO FUWIOGA WELL, AT THIS PONT IN TIME | TH NK UNTIL WE
8 KNOWWHERE WE' RE AT WTH OUR STATE AND ALSO W TH THE BUDGET, |
9 DON T TH NK WE SHOULD MAKE ANY CHANGES UNTI L, AS | MENTI ONED
10 EARLIER, UNTIL WE H T THE SUPPLEMENTAL BUDCET. WE DO HAVE A
11 LOT OF MONEY THERE. THAT MONEY MAY BE NEEDED | F SOVE OF THE
12 WORST- CASE SCENARI OS MATERI ALI ZE. | MENTI ONED EARLI ER THAT OUR
13 SUPPLEMENTAL BUDGET WOULD TAKE ON A GREATER MEANI NG, UNTI L WE
14  KNOW EXACTLY HOWWE CLOSE THE BOOKS, | WOULD NOT SUGGEST

15 TOUCHI NG ANY OF THE CARRYOVER FUNDS.

16

17 SUP. KNABE: VEELL |' M NOT NECESSARI LY SUGCGESTI NG TOUCH NG I T. |
18 JUST THOUGHT MAYBE WAS THERE ANY PLANS THAT D.C. F. S., ON SOVE
19 NEWI N TI ATI VES OR ANYTHI NG THAT M GHT | MPROVE SERVI CE,

20 PARTI CULARLY IN LIGHT OF THHS ONE-TI ME FUNDI NG? | MEAN, IT'S
21 BASI CALLY ONE-TI ME FUNDING SO OR IT' 'S THERE JUST AS A --.

22

C.E O FUWIOGKA | TH NK VE RE TRYI NG TO STRI KE A BALANCE RI GHT
NOW THERE ARE S| GNI FI CANT UNMVET NEEDS | N EVERY SI NGLE ONE OF
OUR DEPARTMENTS. WE COULD EASILY GO DOMN THI' S LI ST AND
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RECOMMVEND USI NG SOVE, |F NOT ALL OF I T FOR SOVE OF THOSE UNMET
NEEDS. |'M JUST SUGGESTI NG THAT G VEN THE UNCERTAI NTI ES, THAT
WE VWAI T UNTIL SUPPLEMENTAL. AND THEN SHOULD THI NGS

MATERI ALI ZE, SUCH AS VWHAT WE' RE LOCKI NG AT I N HEALTH OR
FMAP., THE | MPACT OF F.M A P. ON OUR OTHER GENERAL FUND
DEPARTMENTS, WE CAN HAVE THAT DI SCUSSI ON. CLOSI NG THE BOCKS
TH'S YEAR W THOUT MAKI NG CHANGES AT THI S JUNCTURE IS, | THI NK,
VERY | MPORTANT.

SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: LET ME ASK, BILL, ALL REPORTS HAVE | NDI CATED
THAT THE COUNTY IS NOT GO NG TO BE OPERATI NG THE COMVUNI TY
HEALTH PLAN I N THE LONG TERM AND SO I T DOESN T MAKE SENSE
THAT WE' RE GO NG TO CONTI NUE TO MAKE | NVESTMENTS THAT ARE
ABOVE AND BEYOND WHAT | S NECESSARY TO MEET THE NEEDS OF THE
CURRENT MEMBERSHI P AND TO MAI NTAI' N COVPLI ANCE W TH ALL
REGULATORY REQUI REMENTS. | T'S ESPECI ALLY TRUE IN LI GHT OF THE
MASSI VE BUDGET SHORTFALL. SO THE QUESTION |'S, HOW LONG WOULD
| T TAKE FOR THE DEPARTMENT TO DETERM NE ALL PROQIECTS PLANNED
AT THE DEPARTMENT FOR THE C H P. THAT ARE NOT NECESSARY TO
MEET THE NEEDS OF CURRENT MEMBERSHI P OR MAI NTAI N REGULATORY
COVPLI ANCE?
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C. E.O FUWIOKA WELL, | TOTALLY AGREE. | TH NK, WELL, WE
TOTALLY ACGREE. AND WE HAVE BEEN TALKI NG TO THE DEPARTMENT OF
HEALTH SERVI CES ABOUT THI' S, ESPECI ALLY I N LI GAT OF THE RECENT
REPORT FROM HL M A. I N THE PROPCSED 02 TO DEVELOP AN AGREEMENT
WTH L. AL CARE THAT WLL | NCORPORATE THAT | MPACT OR THE
PROPOSAL ON HOWWE DEAL WTH C. H. P. I N OQUR REPORT BACK ON
D.HS

SUP. ANTONOVI CH: SO THEN YQU LL BE WORKI NG W TH THE DI RECTOR
OF HEALTH AND THE STAKEHOLDERS AND MAKE THAT REPORT BACK?

C. E. O FUWII KA YES.

SUP. ANTONOVI CH: THAT W LL BE IN LESS THAN 30 DAYS?

C.E.O FUWIOKA: VVE WLL | NCORPORATE THAT ON THE REPORT BACK ON
D.H S. PER OD.

SUP. ANTONOVI CH: W TH THE PUBLI C WORKS, YQOU | NCLUDE

ELI M NATI ON OF NUI SANCE ABATEMENT TEAMS I N CI TY TERRACE,
FLORENCE, FI RESTONE, W LLOW BROOK AND THE ANTELCPE VALLEY. HOW
MANY TEAMS WOULD BE LEFT I N THESE AREAS AFTER THE ELI M NATI ON
AND WHAT EFFORTS WOULD BE MADE TO ENSURE THAT THOSE SERVI CES
WOULD NOT BE DIM NI SHED TO THE RESI DENTS | N THOSE AREAS?
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C. E.O FUIIOKA: OUR REPORT DATED MAY 19 ON THI S | SSUE SPEAKS
TO THE FACT THAT WE RESTORED THOSE TEAMS. THERE IS A 10
PERCENT REDUCTI ON | N CODE ENFORCEMENT | NSPECTI ON CAPACI TY. BUT
| BELI EVE THE | NTENT OF OUR DEPARTMENT OF PUBLI C WORKS' STAFF
IS TO MNMZE EVEN THAT | MPACT.

SUP. ANTONOVI CH: AND W TH THE TREASURER TAX COLLECTOR, EVEN
THOUGH THE PROPOSED BUDGET HAD | NCLUDED A PROPOSAL TO

DI SCONTI NUE SERVI CE TO THE ANTELOPE VALLEY, THE TREASURER TAX
COLLECTOR HAD DEVELOPED AN ALTERNATI VE PLAN THAT WOULD STI LL
PROVI DE SERVI CE TO ELDERLY AND | NFI RM TAXPAYERS WHO CANNOT

DRI VE DOWN BELOW TO PAY THOSE TAXES PERSONALLY. HOW WOULD
THOSE SERVI CES STI LL BE CONTI NUED FOR THOSE | N THE AND THE
ANTELCOPE VALLEY?

C. E. O FUWIOKA: OUR TREASURER TAX CCOLLECTOR JUST | SSUED A MEMO
ON | BELIEVE TH S PAST WEEK, | THINK I T WAS FRI DAY, THAT
SPEAKS TO THE FACT THAT THEY W LL CONTI NUE TO PROVI DE THAT
SERVI CE, BUT ABSORB THE CUT W THI N THEI R EXI STI NG OR AT LEAST
RECOMVENDED BUDGET.

SUP. ANTONOVI CH:  OKAY.

C.E.O FUWIOCKA: SO THAT WLL STILL BE DONE.
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SUP. ANTONOVI CH: AND THEN | N HUMAN RESOURCES, YOU RE

PRQIECTI NG | NCLUDI NG FUNDI NG FOR NEWH. R. PCSI TI ONS, 19 I N THE
DEPARTMENT COF HEALTH SERVI CES. IN '08/'09, THE BUDGET HAD

| NCLUDED 944, 000 FOR SEVEN ADDI TI ONAL POSI TI ONS. AND THEN

VARI OQUS NEWH. R PCSI TI ONS CONTI NUED TO BE ADDED EVEN THOUGH
THROUGH OUR NEW STRATEGQ C PLAN HAD CALLED FOR A CONSOLI DATI ON
AND | MPROVI NG THE EFFI Cl ENCI ES OF H R SO HAS THERE BEEN ANY
EFFORT TO DETERM NE WHETHER THESE NEW POSI TI ONS HAVE BEEN
ADDED OVER THE PAST TWO FI SCAL YEARS OR STILL NEEDED | N LI GHT
OF THE | MPROVEMENTS THAT HAVE TAKEN PLACE?

C.E.O FUWIOKA WE RE LOCKI NG AT THAT RI GHT NOW BUT | TH NK

| TS RECOGNI ZED THAT IN D.H S., THE H R PROGRAM | S WOEFULLY
UNDERSTAFFED AND | NADEQUATE AT THIS TIME. |F THERE' S ANY AREA
WHERE WE WOULD NEED TO | NVEST SOME ADDI Tl ONAL RESOURCES, |

FEEL ITS HR AND D.H S. AND IT WLL, I TH NK, REAP SOVE VERY
STRONG BENEFITS. I T'S A VERY WEAK H R FUNCTI ON.

SUP. ANTONOVI CH: AND THEN CAN WE HAVE A REPORT BACK RELATI VE
TO H R, HOWN MANY OF THESE OUGHT TO BE CENTRALI ZED AND HOW
MANY OUGHT TO BE W THI N THE DEPARTMENTS AND REMAI N W TH THOSE
DEPARTMENTS? AND THAT' S AN | SSUE THAT WE' VE BEEN DI SCUSSI NG
PREVI QUSLY, | KNOW | N EXECUTI VE SESSI ON AND | F WE COULD HAVE
THAT | NFORMATI ON.
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C.E.O FUWIOGKA: YES, WE WLL DO THAT.

SUP. MOLINA, CHAIR VERY GOOD. ANY OTHER | TEMS UNDER | TEM 47?
ALL RIGHT. AND ON THAT I TEM LET'S MOVE ON, THEN, TO -- |

THI NK WE NEED TO ADOPT THOSE | TEMS. MOVED BY MYSELF. SECONDED
BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED. | TEM
NO. 5.

C.E.O FUWIOGKA COULD W HOLD 5 UNTIL WE FI Nl SH EVERYTHI NG
ELSE?

SUP. MOLINA, CHAIR FAIR ENOUGH. WE'LL MOVE ON TO | TEM 6.

C.E O FUIOCKA: ITEM 6 DEALS W TH COUNTYW DE CLASSI FI CATI ONS

AND ACTI ONS THAT ARE CONSI STENT W TH OUR FI NAL BUDGET. WE ASK

THAT THIS I S APPROVED BUT ALSO - -

SUP. MOLINA, CHAIR WE NEED TO APPROVE THI S | TEM CORRECT?

C. E. O FUWII KA YES.

SUP. MOLINA, CHAIR ALL RIGHT, BECAUSE TH S IS, AGAI N, DEALI NG

W TH SALARI ES AND UPDATES TO VARI QUS PCSI TI ONS. ALL RI GHT.
MOVED BY SUPERVI SOR - -
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SUP. KNABE: JUST THE ONE QUESTI O\

SUP. MOLI NA, CHAIR SURE.

SUP. KNABE: |'S THERE ANYTHI NG UNUSUAL | NSI DE THESE | TEMS? |
MEAN, I T DIDN T APPEAR TO BE. BUT ARE THERE ANY ACTI ONS THAT
NEED TO BE BROUGHT TO OUR ATTENTI ON? OR NEED TO BE PO NTED QUT
SPECI FI CALLY?

C.E. O FUWIOCKA: | TH NK THEY' RE REAL CONSI STENT W TH WHAT WE
DI SCUSSED OVER THE LAST FEW MONTHS. | COULDN T SAY | F THERE' S
ANYTHI NG THAT | S EXCEPTI ONAL.

SUP. MOLINA, CHAIR THAT'S A VERY BROAD QUESTI ON. ALL RI GHT.

SUP. KNABE: | JUST WANTED TO ASK.

SUP. MOLINA, CHAIR ALL RICGHT. VERY GOOD. ON THAT | TEM MOVED
BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY MYSELF. | F THERE' S NO
OBJECTI ON, SO ORDERED. | TEM NO. 7.

C.E.O FUWIOCKA ITEM NO 7 ASKS FOR YOUR APPROVAL TO ALLOW THE
COUNTY TO UTI LI ZE SHORT- TERM BOND ANTI Cl PATI ON NOTES TO

PROVI DE | NTERI M FI NANCI NG OF EQUI PMENT ACQUI SI TI ON FOR VARI QUS
COUNTY DEPARTMENTS TO ENABLE THE COUNTY TO MAXI M ZE
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REI MBURSEMENT FOR COSTS RELATED TO THE FI NANCI NG OF THI' S
EQUI PMENT. WE ASK FOR YOUR APPROVAL.

SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM HAS BEEN MOVED. 1S
THERE A SECOND? SECONDED. ANY OBJECTI ONS? SO ORDERED ON | TEM
NO. 7. | TEM 8?

C.E O FUWIOGKA EIGHT IS A REPORT FROM OUR OFFI CE - -

SUP. YAROSLAVSKY: (OFF M C).

SUP. MOLINA, CHAIR YES.

SUP. YAROCSLAVSKY: 1'M JUST CURI QUS, MR FUJI OKA, YOU VE JUST
RETURNED FROM THE RATI NG AGENCY VI SITS I N NEW YORK LAST WEEK.
COULD YOU G VE US A SENSE OF WHAT THEI R COMVENTS WERE TO US?

C.E. O FUIOCKA: | TH NK I N GENERAL, THE RATI NG AGENCI ES HAVE
EXPRESSED CONCERNS NOT JUST SPECI FI C TO L. A, COUNTY BUT TO
MUNI CI PALI TI ES UP AND DOMN THE STATE OF CALI FORNI A. THEY HAD
VERY SERI QUS CONCERNS ABOUT WHAT' S HAPPENI NG TO STATE LEVEL,
WHAT THE | MPACT WOULD BE TO US. WE MENTI ONED, AS A GROUP, WE
MENTI ONED TO THEM THE UNCERTAI NTY RELATED TO THE STATE BUDCET,
WHETHER OR NOT' WE' RE GO NG TO SEE SOMETHI NG THAT | S | N BETWEEN
WHAT THE GOVERNOR | S PROPCSI NG VERSUS WHAT THE DEMOCRAT-
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1 CONTROLLED ASSEMBLY IS PROPOSI NG THEY ALSO HAVE CONCERNS
2 REGARDI NG OUR CASH FLOW QUR CASH FLOW RI GHT NOW 1 THI NK, AS
3 WE REPORTED TO YQU, |S VERY CHALLENGED. WHAT' S PRI NCI PALLY

4  DRI'VING OQUR CASH FLOW CHALLENGES | S THAT THE STATE IS IN

5 ARREARS ON OUR REI MBURSEMENT FOR C. B. R C. AND OUR MEDI CAL --.
6 SO THAT HAS | MPACTED OUR CASH FLOW ALTHOUGH LAST MONTH I T

7 WENT FROM WHAT VWE PRQJIECTED TO BE $230 M LLION TO $400

8 MLLION. SO THERE' S BEEN SOVE SLI GHT | MPROVEMENT THERE. THEY
9 WERE ALSO CONCERNED ABQUT OUR REVENUE. WE' VE SHOWED THEM VWHERE
10 OUR SALES TAX ON A MONTH TO- MONTH BASI S HAVE ACTUALLY

11 | MPROVED. NOT APPRECI ABLY, BUT WE' RE STILL SEEING THE UP TIC
12 | N THAT | MPROVEMENT. BUT WE ALSO SHARED W TH THEM WHAT' S

13 HAPPENI NG W TH PROPERTY TAX, ALTHOUGH OUR PROPERTY TAX HAS

14 DROPPED, | T HASN T DROPPED AS Sl GNI FI CANTLY AS OTHER COUNTI ES.
15 BUT IN CGENERAL, | TH NK THE OVERALL PRESSURE ON THE RATI NG

16 AGENCIES AS A GROUP, | THI NK WE' VE ALL READ THAT I N THE WALL
17 STREET JOURNAL, WE SEE THAT I N OTHER PUBLI CATI ONS. THEY' RE

18 BEI NG EXTREMELY CAREFUL. WE VWENT BACK FOR A RATI NG FOR SHORT-
19 TERM NOTES, NOT ON A LONG TERM BASIS. WE HAD SOME -- | TH NK
20 SOVE POSI TI VE COMMVENTS. WE SHARED W TH THEM THE STRENGTH OF
21 OQUR FI NANCI AL POLI CIES, QUR H STORY OF COVPLYI NG W TH THOSE

22 PCOLICES. WE TOLD THEM THAT THE BOARD HAS A COWM TMENT NOT TO
BACKFI LL BEHI ND THE STATE BECAUSE THEY SAI D WHAT HAPPENS | F
THE STATE CUTS, FOR EXAMPLE, CALWORKS AND 410, 000 PEOPLE DROP
QUT OF CALWORKS, W LL YOU BACKFI LL THAT? MY ANSWER WAS NO, WE
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DI D NOT BACKFI LL I'T LAST YEAR, | T'S NOT OUR | NTENT TO BACKFI LL
| T NEXT YEAR BUT BECAUSE OF WHAT' S HAPPENI NG AT THE STATE
LEVEL AND VWHAT' S HAPPENI NG -- WE FCOLLOWED TWO COUNTI ES. WE
FOLLOWED ORANGE COUNTY. WE FOLLOWNED SAN BERNADI NO COUNTY. AND
THEN THE STATE WAS I N THERE THI NK THE WEEK BEFORE. THOSE ARE
THREE VERY DI FFI CULT ENTI TI ES TO FOLLOW BECAUSE THEI R

FI NANCI AL PROBLEMS ARE MUCH GREATER THAN OURS, BUT WE GET
THROM | NTO THE SAME BASKET. AND SO FOR THE -- |'VE BEEN BACK
TO NEW YORK AND SAN FRANCI SCO MANY TIMES IN MY CAREER. THI S
WAS A VERY DI FFI CULT DI SCUSSI ON BECAUSE WE WERE THROWN | NTO
THAT SAME BUCKET W TH THE REST OF THEM

SUP. YARGCSLAVSKY: OKAY, THANK YOU.

SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS PASSED. LET'S MOVE
ON TO | TEM NO. 8.

CEO FWIGKA 1T S A REPORT BACK FROM QUR OFFI CE TO REVI EW
ALL VI ABLE OPTI ONS OF ONGO NG OR ONE- TI ME SAVI NGS. WE PROVI DED
| NFORMATI ON THAT SPEAKS TO HOW WE' RE ADDRESSI NG BOTH THESE

| SSUES, ONGO NG AND ONE-TI ME FUNDI NG. | ASK THAT YOU RECEI VE
AND FI LE.

SUP. MOLINA, CHAIR ALL RIGHT. WE DO HAVE A SPEAKER ON THAT
| TEM MAY | ASK MR TIMTYSON TO JO N US? MR TYSON?
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2 TIMTYSON: GOCD MORNI NG MADAM CHAI R, BOARD OF SUPERVI SOCRS. MY
3 NAME IS TIMTYSON |'"M A LOCAL RESI DENT AND BUSI NESSMAN AND AN
4 EWMPLOYEE OF A NATIONAL LENDER. | DO RESIDE IN MR KNABE' S

5 DISTRICT. |I'MHERE, AS WAS MENTI ONED, REGARDI NG THE | TEM 8

6 THAT AS A RESI DENT, VWHEN | SAW THE | NVI TATI ON TO REVI EW ALL

7 VI ABLE OPTIONS, AS A PERSON THAT IS NOT A MEMBER OF THE

8 COUNTY, | SAW THAT TRULY MEANT ALL. SO AS A RESULT, |

9 SUBM TTED A PROPCSAL TO MY DEPUTY FI ELD REPRESENTATI VE, ANDREA
10 AVALO, VWHOM | APPRECI ATED HER FORWARDI NG THE | NFORVATI ON TO

11 OUR CEO'S OFFICE, MR FUII KA. PRI OR TO THAT, NOT BElI NG

12 AWARE OF HHS RECEIVING IT OR H'S OFFICE, | ALSO SUBM TTED THE
13 PROPOCSAL THAT YOU RE NOW RECEIVING TOH S OFFICE. THS IS A

14 DI FFI CULT SETTI NG TO PRESENT SOVETH NG THAT W LL | MPACT THE

15 BUDGET I N LESS THAN TWO M NUTES BUT | WLL DO MY BEST BY WAY
16 OF AN | LLUSTRATI ON. COLLECTI VELY | F WE COULD ELI M NATE THE

17 MONTHLY MORTGAGE PAYMENT OR RENT FOR EMPLOYEES W THI N THE

18 COUNTY, HOW MANY WOULD VOLUNTEER TO RETI RE TOMORROAP VAELL,

19 JUST TO RUN SOMVE QUI CK NUMBERS BY, | DI D My BEST ASSESSMENT

20 THAT THERE' S APPROXI MATELY 100, 000 EMPLOYEES. |F 12,000 WERE
21 ELIG BLE, 9,600 M GHT MEET MY CRI TERI A. 3, 360 EXECUTE THE

22 PROCGRAM BASED ON AN ESTI MATED SALARY OF 65, 000, NOT | NCLUDI NG
ANY BENEFI TS, THI S WOULD AMOUNT TO I N EXCESS CF $218 M LLI ON
BY VOLUNTARI LY RETI RING THE WAY WE WOULD CONSI DER DO NG THI S
'S SOVETH NG THAT | DO ON A MONTHLY AND DAILY BASIS IS TO
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1 | NTRODUCE WHAT MANY HAVE M SUNDERSTOOD BY WAY OF THE REVERSE
2 MORTGACE. |IT'S A FEDERALLY-I NSURED PROGRAM VH CH MANY OF YQU
3  KNOW AND WHETHER YOU ARE PRO OR AGAINST I T, THE HOME IS THE

4 MOST VALUABLE ASSET THAT MANY SENI ORS, WHETHER THEY ARE BEYOND
5 THE WORKFORCE OR CONTI NUE TO REMAI N I N THE WORKFORCE, HAVE | N
6 THEI R POSSESSI ON. AND | F WE ALLOW THE PERSONAL FI NANCE

7 CONVERSATI ON TO ENTER | NTO THE WORKFORCE TO HELP EMPLOYEES

8 BECOVE MORE EDUCATED ABOUT THE PROGRAM AND THEI R RESPECTI VE

9 FINANCES, YOU WLL NOTE THAT MANY OF YOUR EMPLOYEES ARE

10 PREPARED AND READY TO RETIRE | F VE WOULD SHOW THEM HOW TO DO
11 | T. PART OF VWHAT YOU RE DO NG TODAY IS TO LOOK AT CUTS

12 REGARDI NG DEBT ELI M NATION. |IF WE' RE ABLE TO DO THAT W TH

13 RESPECTI VE EMPLOYEES AND THEY REALIZE I T'S NOT NECESSARY TO

14 RECElI VE AN ENTI CEMENT OF 15, 000 OR AN ADDI TI ONAL SERVI CE

15 CREDIT TO ENABLE THEM TO GO, THERE | S A SELECTI VE GROUP THAT
16 WOULD RETI RE TOMORROW SO MY TIME IS RUNNI NG QUT. | ASK THAT
17 YOU ALLOW ME TO COVE BACK AS A FRIEND WTH MORE Tl ME TO SHARE
18 |IN A LESS FORVAL SETTING AND I TH NK YOU W LL CONCLUDE THAT
19 |ITIS A VIABLE OPTION. | THANK YOU FOR YOUR CONSI DERATI ON.

20

21 SUP. MOLINA, CHAIR THANK YQU, SIR

22

SUP. ANTONOVI CH: MADAM CHAI R? GLORI A? ON THE REPORT THAT WE
HAD ASKED FOR MARCH 23, |IT DIDN T | NCLUDE ALL OF THE POTENTI AL
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1 SAVINGS. BUT WHAT ARE THE COST OF SAVI NGS FOR FURLOUGH DAY,
2 BILL?

4 CEO FUWIGKA FOR A FURLOUGH DAY?

6 SUP. ANTONOVI CH: AH- HUH.

8 C.EO FUIOKA | BELIEVE IT WAS ABOUT $5 M LLI ON A DAY.

10 SUP. ANTONOVI CH: $5 BI LLI ON?

11

12 C E. O FUJI OKA: YES.

13

14 SUP. ANTONOVI CH: AND WHAT IS THE COST SAVI NGS FROM ELI M NATI NG
15 SI CK LEAVE BUY BACK?

16

17 C. E.O FUIIOKA: | T WAS APPROXI MATELY, | THI NK ABOUT $21

18 M LLI O\

19

20 SUP. ANTONOVI CH: 21 M LLION. AND WHAT WOULD BE THE SAVI NGS FOR
21  FREEZI NG PROMOTI ONS FOR ONE YEAR?

22

C.E.O FUWIOGKA: WE HAD A MORE DI FFI CULT TI ME DEALI NG W TH THAT
ONE. WE DI DN T EVEN BALLPARK THAT ONE. WE' RE ABLE TO LOOK AT
DATA BASED ON PGSI TI ONS | NDI VI DUALS CURRENTLY HOLD TO GET THE
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1 | NFORVATI ON ON FREEZI NG STEP | NCREASES, BUT PROMOTI ONS ARE
2 DIFFICULT. IT'S ALL PREDI CATED ON AN AVERAGE TURNOVER AND
3 OIHER CHANGES IN THE WORKFORCE. SO THAT WAS DI FFI CULT. |

4 COULDN T SEE IT BEI NG ANYTHI NG MORE THAN $10 M LLI ON.

6 SUP. ANTONOVI CH: ABOUT 10 M LLION. ON THE FURLOUGH, THAT'S $5
7 MLLION A YEAR OR $5 M LLI ON A MONTH?

9 CEO FUWIOGA NO |IT WULD BE A YEAR
10

11 SUP. ANTONOVICH |T WOULD BE A YEAR

12

13 C E. O FUJI OKA: YES.

14

15 SUP. MOLINA, CHAI R PER DAY.

16

17 C. E. O FUJI OKA: FOR EACH DAY, | T WOULD REPRESENT $5 M LLI ON.
18

19 SUP. ANTONOVI CH: FOR EACH DAY?

20

21 C E O FUJIOKA: YES.

22

SUP. ANTONOVI CH: SO FOR A YEAR I T COULD BE 12 MONTHS?
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1 CEO FUIOKA NOIF WE TOOK ONE DAY OFF A MONTH? IT'S ONE
2 DAY OFF A MONTH REPRESENTED $5 M LLI ON. SO THAT WOULD BE A
3 TOTAL OF 12 DAYS.

5 SUP. ANTONOVICH: | T WOULD BE 60 M LLION A YEAR

7 C E O FUWIOGA YES

9 SUP. ANTONOVI CH: OKAY. AND THEN WHAT WOULD BE THE COST SAVI NGS
10 FROM SUSPENSI ON OF THE ANNUAL | NCREASE FOR ONE YEAR?

11

12 C E O FUIIOKA: THE COST OF LI VI NG | NCREASE?

13

14 SUP. ANTONOVI CH: STEP | NCREASE.

15

16 C. E. O FUIIOKA: WE DEALT W TH THE STEP | NCREASES, THAT WAS $21
17 M LLION. THE ANNUAL | NCREASE, | F YOU RE SPEAKI NG TO A COST OF

18 LI VI NG | NCREASE, THERE WOULDN T BE ANY | MPACT.

19

20 SUP. ANTONOVI CH: BUT ON THE STEP | NCREASE | T WOULD BE 21

21 M LLI ON?

22

C. E. O FUJI OKA: ABOUT $21 M LLION.
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1 SUP. ANTONOVI CH: 21 M LLION. TALKING WTH THE AREA DI RECTOR OF
2 CALTRANS ON FRI DAY, THEY' RE HAVI NG TO TAKE A 5 PERCENT

3 INCREASE IN THEIR P. E. R S. CONTRI BUTI ON, 5 PERCENT CUT OR A

4 FURLOUGH DAY AND THEN | THINK A 5 PERCENT CUT | N THEI R SALARY.
5 |IT S LIKE A 15 PERCENT CUT THAT THEY' RE GETTI NG H S REFERENCE
6 WAS METRO M T. A |S OVERPAYI NG THE PROGRAMVERS AND THAT W\E

7 JUST H RED SOMEBODY I N THE 200 RANGE. AND HE WAS SAYI NG THAT
8 HE'S AT 115 OR 118,000 AND HE SUPERVI SES | DON T REMEMBER HOW
9 MANY THOUSANDS COF PEOPLE. AND | THI NK THE DI RECTOR ONLY

10 RECEI VES LI KE 170, 000. BUT HE WAS PUTTING I T I N PERSPECTI VE

11 THAT THESE ARE THE CUTS THEY' RE HAVI NG TO TAKE AT THE STATE.
12 AND YET THE TRANSIT M T. A AND ALSO ORANGE COUNTY, WHAT THEY
13 VERE PAYI NG AND HOW I T WASN' T MAKI NG SENSE.

14

15 SUP. MOLINA, CHAIR | RAISED THAT | SSUE.

16

17 SUP. ANTONOVICH | KNOW | KNOW WE OPPCSED IT. | AGREE WTH
18  YOU. VE DD

19

20 SUP. MOLINA, CHAIR WE GOT SHOT | T DOWN.

21

22 SUP. ANTONOVI CH: WWE WERE QUTVOTED. BUT | THOUGHT |IT WAS A
RELEVANT DI SCUSSI ON WE HAD BECAUSE I'T WAS ON FRI DAY. AND HOW
DO YOQU | MPACT WHAT' S HAPPENI NG AT THE STATE AND WHAT' S
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1 HAPPENI NG HERE AT THE LOCAL LEVEL. AND THAT'S VWHY | RAI SED
2 THESE | SSUES. SO THANK YOU.

4 SUP. MOLINA, CHAIR | THINK ONE OF THE | SSUES AND | T CONTI NUES
5 TO BE | S WHAT GOVERNMENT SALARI ES ARE AT AND HOW THERE' S NO

6 RHYME AND REASON ON A GOCD MANY OF THEM M T. A SAI D THAT WAS
7 TO ATTRACT THE BEST AND THE BRI GHTEST, AND YET -- AND NO

8 COMVENT ON THAT PART OF I T, BUT THE REALITY | S THESE SALARI ES
9 ARE CETTING QUT OF HAND ON SOME OF OUR -- WTH ALL THE

10 BENEFITS AND SO ON. SO | TH NK WE HAVE TO BE CAREFUL. | T TH NK
11  THE THE STATE IS SUFFERI NG FROM I TS OAN DECI SI ONS THAT | T MADE
12 ON I TS PENSI ON | SSUES. AND SO CONSEQUENTLY, EVERYBODY I N THE
13 STATE I'S PAYING THE PRICE AT THHS PONT IN TIME. AND THAT | S
14 W THOUT BALANCI NG | TS BUDGET, IT'S MAKI NG THOSE KI NDS OF

15 DEMANDS ON | TS EMPLOYEES. HOPEFULLY WE WON T GET TO THAT

16 PO NT.

17

18 C E O FUIIOKA: THERE | S ONE THI NG WE SHOULD EMPHASI ZE THOUGH
19 FOR THE GENERAL PUBLIC IS THAT WTH ALL THE TALK ABOUT

20 PENSI ONS, OUR COUNTY DOESN T GET ENOUGH CREDI T FOR THE FACT

21 THAT WE' VE HELD THE LINE. WE DI D NOT OFFER THE 3 PERCENT AT

22 50. WE ROLLED BACK OUR RETI REMENT PLANS I N 1978, WELL '77,

23 '78, '79 AND '81. WE LEFT SOCI AL SECURI TY AND CREATED PLAN E.

24 WE DO NOT BUY DOWN OUR EMPLOYEE CONTRI BUTI ON RATES LI KE A LOT
25 OF PECPLE DO UP AND DOMWN THE STATE AND OTHER COUNTI ES. W\E
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1 OFFER GENERAL PLANS, | N OUR GENERAL PLAN A D AND AN E AND QOUR
2 SAFETY B PLAN THAT'S AT RATES SI GNI FI CANTLY LOWER THAN OTHER
3 JURISDI CTI ONS. THERE ARE SOVE COUNTIES, | WON' T NAME THEM BUT
4 THERE'S ONE I N PARTI CULAR WHO OFFERS THEI R EMPLOYEES, THEI R

5 CIVILI AN EMPLOYEES 3 PERCENT AT 55. FOR US FOR A Cl VI LI AN

6 EMPLOYEE IN THE COUNTY OF LOS ANGELES TO GET OVER 2 PERCENT,

7  YOU MUST BE 60 YEARS OLD. AND SO THI S BOARD HAS, | THI NK, DONE
8 AN EXCEPTI ONAL JOB | N MANAG NG THE PENSI ON BENEFI TS. AND WE

9 HAVEN T G VEN FOLKS WHAT IS ACTUALLY, | THI NK, PUSH NG HUGE

10 FI NANCI AL PROBLEMS ON OTHER COUNTI ES. WE HAVEN T OFFERED THOSE
11 KIND OF PENSI ON PROGRAMS OR BENEFI TS. SO THERE' S A LOT OF TALK
12 ABOUT PENSI ON RI GHT NOW BUT | TH NK OUR PROGRAM -- NOT THI NK,
13 | FEEL STRONGLY THAT OUR PROGRAM | S A MODEL PROGRAM FOR FI SCAL
14 CONSTRAI NT.

15

16 SUP. MOLINA, CHAIR ABSOLUTELY. AND UNFORTUNATELY, | MEAN, WE
17 ARE SEEI NG EVEN | N THOSE AREAS WHERE ClI TI ES HAVE HAD TO CUT

18 BACK ON PUBLI C SAFETY | TEMS, AND THAT | S PERSONNEL AND

19 SERVICES I N ORDER TO MEET THEI R PENSI ON OBLI GATI ONS. THAT' S

20 THE KIND OF SEVERE | MPACT THAT IT'S HAVI NG ON MANY

21 JURI SDI CTIONS AND ON ONE OF My CI TI ES ALONE HAS HAD SEVERE

22 CUTBACKS I N SAFETY AREA BECAUSE OF THE 3 PERCENT AT 50. SO IT
HAS GONE A LONG WAY. | THI NK WE STILL HAVE A FAI RLY ADEQUATE

I F NOT -- CAN T SAY CGENEROUS AS OTHERS RI GAT NOW BUT VERY
ADEQUATE RETI REMENT SYSTEM FOR OUR EMPLOYEES W THOUT | T
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1 CREATI NG A DRAIN ON OQUR PRESENT DAY SERVI CES. WE HAVE ENOUGH
2 CHALLENGES | N THOSE AREAS FOR HAVI NG THAT I N ADDI TI ON TO. AND
3 SO CONSEQUENTLY WE ARE PRESERVI NG MOST OF OUR EMPLOYEES. ALL
4 R GHT. WTH THAT, ON ITEM 8, WE WLL RECEI VE AND FI LE. LET'S
5 MOVE ON TO I TEM NO. 9.

7 C E O FUIOKA AND THAT' S QUR REPORT TO REPLACE THE CURRENT
8 DEPARTMENT BI LLI NG SYSTEM W TH A NEW FI NANCI NG STRUCTURE FOR
9 AUDIT SERVI CES AND WORK W TH THE AUDI TOR- CONTRCLLER TO DEVELOP
10 A POLICY TO FUND NON- ROUTI NE BOARD PRIORITY AUDI TS. I N THE

11  PROPOSED BUDGET, WE PUT A M LLI ON DOLLARS OF ONE- TI ME FUNDI NG
12 IN THE P.F. U FOR ROUTI NE BOARD PRI ORI TY AUDI TS TO ADDRESS

13 YOUR REQUEST.

14

15 SUP. MOLINA, CHAIR ALL RI GHT.

16

17 SUP. KNABE: SO WE' RE ULTI MATELY GO NG TO, AT THE SEPTEMBER

18 BUDGET MEETI NG WE' RE GO NG TO REALLY ADDRESS THE WAY THESE

19 AUDI TS ARE FI NANCED? BECAUSE | THI NK THE | NTENT OF My MOTI ON
20 WAS TO MAKE SURE THAT THERE' S BOARD CONTROL OF THE AUDI TS AND
21 |'T WAS NOT DI CTATED BY DEPARTMENTAL BUDGETS, |S THAT CORRECT?

22

C.E.O FUWIOKA BUT WE DI D SET ASIDE A M LLION DOLLARS I N THE
P.F. U SO THAT MONEY | S THERE I N THE BUDGET. | F WE GO BEYOND
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THAT, THEN WE' D HAVE TO COVE BACK TO YOU W TH A SEPARATE
APPROPRI ATI ON. BUT WE DO HAVE MONEY SET ASI DE.

SUP. MOLINA, CHAIR BUT DOES I T ANSVER H S QUESTI ON ABQUT | S
| T CONTROLLED AS TO HOW I T'S ALLOCATED? AS BY THE BOARD OR | S
| T JUST BY PROCESS OF ROUTI NE?

C.E. O FUWIOGA |IT WULD BE BY THE BOARD.

SUP. ANTONOVI CH: BUT HAVE THE | NFORVATI ON PROVI DED TO THE
BOARD AS TO THE COST OF THE AUDI T BEFORE | T' S | MPLEMENTED.

C. E. O FUJI CKA: OKAY.

SUP. KNABE: RI GHT. BUT ALSO THAT WE -- YOU KNOW WHAT WE' VE
RUN I NTO I S WVE SAY WELL WHY WASN' T THAT DEPARTMENT? WELL THE
DEPARTMENT QUOTE/ UNQUOTE SAI D THEY DIDN T HAVE THE MONEY | N
THE BUDGET, SO THERE WAS NO AUDI T PERFORMED.

C. E.O FUWIOGKA RIGHT.

SUP. ANTONOVI CH: WHAT WE' VE TRI ED TO DO AND THE MOTI ON THAT |
BROUGHT | N WAS TO PUT MONEY ASI DE SO THAT THI S BOARD, VWHEN WE
HAVE | SSUES | N A DEPARTMENT, WE' LL KNOW HOW MJUCH, BUT WE HAVE
THE MONEY TO ALLOCATE I T.
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SUP. ANTONOVI CH: BUT WE W LL KNOW WHAT THE COST OF THAT, THE
PRICE OF THE AUDI T, BEFORE THEY DO I T.

SUP. MOLI NA, CHAIR OKAY. THAT ANSWERS THE QUESTI ON? ALL
RIGHAT. THAT'S A RECEIVE AND FILE ITEM SO I F THERE' S NO
OBJECTI ON, SO ORDERED ON THAT I TEM | TEM NO. 10.

C.E.O FUWIOKA: NO 10 SPEAKS TO THE FUNDI NG FOR THE

ADM NI STRATI VE | NTERN PROGRAM THE BQOARD HAS | DENTI FI ED THI S
PROGRAM AS A PRI ORI TY PROGRAM TO DEAL W TH OUR SECESSI ON
PROGRAM | N THE FI NAL CHANGES WE' VE PLACED $381, 000 OF N.C. C.
TO RESTORE THE PROGRAM FOR FI SCAL YEAR 2010/ 2011. | ASK THAT
YOU RECEI VE AND FILE TH S | TEM

SUP. MOLINA, CHAIR ALL RIGHT. THAT'S A RECEI VE AND FI LE | TEM
DCES THAT RESPOND TO THE QUESTI ONS THAT WERE RAI SED | N THAT
REPORT? OKAY. | F THERE ARE NO OBJECTI QN, SO ORDERED ON | TEM
NO. 10. ALL RIGHT. I TEM NO. 11.

CEO FUIOKA: 11 IS A REPORT ON HOW TO RESTORE TO THE CUTS
TO THE LI FEGUARD BUDGET W TH ONGO NG FUNDI NG SOURCES. THE

FI NAL BUDGET RECOMMVENDS A RESTORATI ON OF $800, 000 TO ADDRESS
TH'S I SSUE. | ASK THAT YOU RECEI VE AND FI LE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
69



June 7, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS BEFORE US, | TEM

2 NO 11. ANY QUESTI QN, COMVENT?

4 SUP. YARCSLAVSKY: | S THAT RECEI VE AND FI LE OR DOES THAT NEED
5 APPROVAL?

7 SUP. MOLINA, CHAIR NO |IT S A RECEI VE AND FI LE.

9 CEO FUWIOKA NO IT SINTHE FI NAL BUDGET, WH CH HAS BEEN
10 APPROVED. SO THI S REPORT IS JUST A RECEI VE AND FI LE. NO 12,

11 "M GO NG TO ASK QUR CHI EF PROBATI ON OFFI CER, HI S CHI EF DEPUTY
12 AND OUR STAFF TO JO N ME AT THE TABLE. | UNDERSTAND THERE MAY
13 BE SOME QUESTIONS ON THI S. BUT THE REPORT SPEAKS TO HOW

14 FUNDI NG OF $79.5 M LLION, WH CH WAS ALLOCATED FROM A

15 SETTLEMENT AGREEMENT REACHED W TH THE DEPARTMENT OF JUSTI CE

16 HAS BEEN SPENT TO DATE. WE SENT YOU A REPORT. THERE' S ONE

17 THING | NEED TO ADD TO THI' S ONE REPORT | S THAT ALTHOUGH WE

18 HAVEN T | DENTI FI ED HON THI S MONEY HAS BEEN COMPLETELY SPENT TO
19 DATE AND THERE' S A HOST OF REASONS, SPECI FI CALLY THE REASONS
20 BEING THE ABSENCE OF STRONG FI SCAL PROGRAMS | N THAT

21  DEPARTMENT. BUT WE ARE CONTI NUI NG TO WORK ON THI S EFFORT.

22  WE' RE WORKI NG | N CONCERT W TH NOT ONLY THE PROBATI ON
DEPARTMENT BUT ALSO OUR AUDI TOR- CONTROLLER S OFFI CE. BUT WE
HAVE OUR CH EF PROBATI ON OFFI CER, WHO S BEEN HERE A VWHOPPI NG
COUPLE OF MONTHS NOW BUT THE REASON WHY WE DO HAVE A CHI EF
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PROBATI ON OFFI CER AND WE ACTUALLY HAVE ELI M NATED FOLKS AT
MANY LEVELS OF THI S DEPARTMENT STARTI NG AT THE C. P. O, THE
CH EF DEPUTY, THE ADD DEP, OUR PERSONNEL DI RECTOR, IT'S
BECAUSE OF THE PROBLEMS THAT ARE IN TH S DEPARTMENT. AND THEY
ARE VERY, VERY SEVERE.

SUP. KNABE: BUT AT LEAST AT SOVE PO NT, My UNDERSTANDI NG | S WE
ARE GO NG TO GET A FULL ANALYSIS OF WHERE THI S $79 M LLI ON
THAT WAS G VEN TO THE DEPARTMENT VENT TO

C.E.O FUWIOGKA WE RE STILL WORKING ON THAT. IT'S A VERY
Dl FFI CULT | TEM TO TRACK.

SUP. YAROSLAVSKY: ARE WE GO NG TO GET A REPORT? THAT' S THE

| SSUE. |1'M NOT' SURE THAT | UNDERSTAND WHERE THEY' RE GO NG W TH
TH'S. WE MADE THE MOTI ON TO TRACK, TO | DENTIFY THE $79 M LLI ON
EXPENDI TURE AND WHERE THE MONEY WAS SPENT. THI S WAS BEFORE
YOUR TI ME. SO NOT KNOCKI NG YOU GUYS. BUT SOVEWHERE $79 M LLI ON
WAS APPROPRI ATED TO THI S DEPARTMENT AND NOBODY KNOAS WHERE | T
VENT. MOST OF IT.

JACQUIE WH TE: JACQUI E WHI TE FROM THE C. E. O.' S OFFI CE.

SUP. YAROCSLAVSKY: YEAH.

-
L
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1 JACQU E WH TE: WE ARE LOOKI NG AT THI S FROM SEVERAL ANGLES.

2  VWHEN WE TAKE THE $79 M LLI ON ALLOCATI ON BY THE VARI OQUS

3 CATEGORI ES THAT ARE THERE, WE' RE TRYI NG TO ENSURE THAT THE

4 POSI TI ONS VWENT TO THE AREAS FOR WHI CH THEY WERE ALLOCATED TO

5 THE DEPARTMENT. AND ONE OF THOSE AREAS WAS | N THE HALLS. WE

6 FEEL CONFI DENT THAT THE POSI TI ONS THAT WERE ALLOCATED TO THE

7  HALLS AND THOSE EXPENDI TURES ASSOCI ATED W TH THE HALLS WERE

8 THERE BECAUSE THEY WERE PROVI DED TO THE DEPARTMENT TO ADDRESS

9 THE D.O J. |SSUES. WE HAVE BEEN CLEARED OR G VEN CLEARANCE BY
10 THE D. O J. STATING THAT WE HAVE | MPLEMENTED TO THEI R
11 SATI SFACTI ON | N THOSE AREAS. AS FOR THE CAMPS, WE ARE
12 CONTI NU NG TO LOCK AT THE CAVP AREA. NOT ONLY WE ARE, AS YOQOU
13 KNOW TRYI NG TO PUT | NTO PLACE SOVE THI NGS FOR THE D. O. J.
14  AGREEMENT THAT WE ARE CURRENTLY IN WTH THE CAMPS. | N ADDI TI ON
15 TO THAT, WE HAVE OUR ONGO NG ASSESSMENT OF THOSE CAMP AREAS TO
16 SEE WHAT IS GO NG ON I N THERE, AS WELL. AS A PART OF THAT AND
17 RELATED TO THE STAFFI NG WE' RE TRYI NG TO STRAI GHTEN QUT - -
18 WE' RE LOOKI NG AT THE PLACEMENT OF | TEM5. WE REFERRED TO THE
19 | TEM CONTROL ON SEVERAL DI FFERENT OCCASI ONS AND THE FACT THAT
20 | T 1S A NECESSARY PART COF FINDI NG OQUT | F THOSE POSI TI ONS THAT
21 WERE ALLOCATED FOR THE CAMP FI NDI NGS ARE | N PLACE AS WE HAVE
22 BEEN PROVI DED PGOSI TI ONS FOR. | N ADDI TI ON TO THAT, WE ARE ALSO
LOOKI NG AT HOWWE ARE USI NG THOSE TO SEE IF WE CAN DO IT IN A
MORE EFFI Cl ENT MANNER, | F OUR RESOURCES NEED TO BE REALLOCATED
I N ANY WAY. SO WE' VE GOT VARI QUS THI NGS THAT WE' RE DA NG AS
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1 FAR AS THAT' S CONCERNED, AS WELL. WE TALKED ABOQUT A CAMP
2 ASSESSMENT AND WE HAVE SOVE CONSULTANTS.

4 SUP. YAROSLAVSKY: CAN | STOP YOU FOR A SECOND AND STICK TO
5 WHAT YQU VE SAI D SO FAR?

7 JACQUI E WH TE: COKAY.

9 SUP. YAROSLAVSKY: ON THE 79 M LLION. | WANT TO READ FROM AND
10 YOU SAIDIT AND | JUST WANT TO READ FROM YOUR REPCRT. "WE

11  BELI EVE TWDO LARGE SEGVENTS OF FUNDI NG, $5.5 M LLION TO ENHANCE
12 MENTAL HEALTH AND HEALTH SERVI CES FOR PROBATION S USE I N

13 JUVEN LE HALLS AND $59 M LLI ON TO FUND 901 ADDI TI ONAL

14  POSI TI ONS WERE EXPENDED. WE BELI EVE THAT THEY WERE EXPENDED.

15 BUT WE CANNOT REPORT W TH CERTAI NTY VWH CH POSI TI ONS WERE HI RED
16 OR WHERE THOSE STAFF WERE DEPLOYED AT THE TIME." AND THEN YQU
17 GO ON TO MAKE THE LEAP. "HOWEVER, THE DEPARTMENT DI D ACHI EVE
18 COVPLI ANCE W TH DEPARTMENT OF JUSTI CE REQUI REMENTS | N 2009, SO
19 WE BELI EVE THE FUNDI NG WAS USED TO | MPROVE THE THE CONDI TI ONS
20 AND SERVI CES PROVI DED I N THE DEPARTMENT' S OF JUVEN LE HALLS."
21 BUT YOU DON' T KNOW THAT. THERE'S TWO FACTS IN EVIDENCE. ONE | S
22 THAT WE CLEARED THE DEPARTMENT OF JUSTI CE. THE DEPARTMENT OF
JUSTI CE CLEARED US AT THE HALLS. THE SECOND THI NG I S THAT YQU
DON' T KNOW FOR SURE, QUOTE AGAI N, "WE CANNOT REPORT W TH
CERTAI NTY WHI CH POSI TI ONS WERE H RED OR WHERE THOSE STAFF WERE
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1 DEPLOYED AT THE TIME." THAT'S $59 M LLI ON WORTH OF POSI Tl ONS,
2 901 POSITIONS. ON APRIL 20, THE BOARD APPROVED A MOTI ON TO ASK
3 YOUR OFFICE TO CGET TO THE BOITOM OF THI'S. | UNDERSTAND I T' S

4  COWPLI CATED.

6 DONALD BLEVINS: IF | COULD JUST JUWP | N HERE REAL QUI CKLY.

8 SUP. YAROSLAVSKY: WELL, BEFORE YOU DO, | JUST WANT TO ASK ARE
9 YOQU -- IS YOUR | NVESTI GATION ON THE 79 M LLION OR THE LION S
10 SHARE OF | T, BECAUSE YQU VE | DENTI FI ED A FEW OF THE SMALLER

11 POTS OF MONEY, ARE YQU -- |S YOUR I NVESTI GATION ON THI S OR

12 YOUR REVI EW OF TH S ESSENTI ALLY COVMPLETE? THE | MPRESSI ON | GET
13  FROM READI NG THE REPORT | S THAT YOU ASSUME THAT | T WAS SPENT
14 FOR THE RI GHT REASONS BECAUSE D. O J. CLEARED US. BUT THERE' S
15 NO | NDI CATI ON WHERE YOU RE GO NG FROM HERE.

16

17 C E O FUJIOKA: | HAD MENTI ONED WHEN | FI RST | NTRODUCED THI S
18 | TEM IS THAT WE HAVEN T COVPLETED THI S. THAT I N FACT, VWE ARE
19 STILL WORKING ON I T. ONE OF THE PRI NCl PAL PROBLEMS W TH

20 TRACKI NG THESE COSTS |'S THE ABSENCE OF ANYTHI NG THAT RESEMBLES
21 AN | TEM CONTROL. THE ABSENCE OF STRONG FI SCAL SYSTEMs I N THE
22 DEPARTMENT IS A PROBLEM WE HAVE OUR NEW CHI EF, WHO IS I N FACT
MOVI NG FORWARD TO PUT TOGETHER THAT | TEM CONTROL. WE HAVE AN

| TEM CONTROL SYSTEM THAT WOULD COVE UP THROUGH E. C. A.P.S. AS
PART OF THE E. H R
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2 SUP. KNABE: BUT WHY CAN' T THEY DO E.C A P.S. ?

4 C E O FUIOGA Hw?

6 SUP. KNABE: VWHY CAN T THESE BE TRACKED THROUGH E.C. A.P.S.? ARE
7 THEY NOT ENTERI NG THE DATA?

9 C E O FUWIOGKA HAVEN T BEEN ABLE TO

10

11 JACQUIE WHI TE: THE | TEM CONTRCL PORTION OF E.C. A P.S. IS STILL
12 UNDER DEVELOPMENT. WE' RE STI LL WORKI NG ON THAT. SO WE ROLLED
13 QUT A PART OF THE SYSTEM BUT THE | TEM CONTROL | S STI LL BEI NG
14  WORKED ON.

15

16 C E. O FUJI OKA: MAYBE DONALD CAN SPEAK TO WHAT YOU RE TRYI NG
17 TO CET.

18

19 SUP. YARCOSLAVSKY: DOES THE PROBATI ON DEPARTMENT NOT HAVE | TEM
20 CONTROL THROUGH E.C. A . P.S.?

21

22 DONALD BLEVI NS: NOT YET.

C.E O FUWIOKA WE DON T HAVE | TEM CONTROL FOR E.C. A P. S.
Rl GHT NOW
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SUP. YAROSLAVSKY: AT ALL? COUNTYW DE?

JACQUI E WH TE: NO

C.E O FUJlI OKA: WE DO NOT.

DONALD BLEVINS: NO. AND | JUST WANT TO COMVENT THAT EVEN
THOUGH CAL AND | HAVE BEEN HERE A SHORT PERI OD OF TI ME, WE' RE
AGGRESS| VELY TRACKI NG THI'S. AND ESSENTI ALLY WE' RE PULLI NG ALL
OF OUR BUDGET RECCRDS, PAST ROSTERS, CURRENT ROSTERS. BUT TH S
PROCESS | S TAKI NG LONGER THAN WE ANTI Cl PATED. AND | THI NK ONE
OF THE PROBLEMS IN THE PAST | S THAT YOU VE BEEN G VEN

| NACCURATE | NFORMATI ON. SO VE WANT TO MAKE SURE THE

| NFORMATI ON THAT WE BRI NG FORWARD | S GO NG TO BE ACCURATE. BUT
JUST TO G VE YOU AN | DEA, WE DI D A SNAPSHOT OF THE STAFF THAT
ARE ON PAPER ASSI GNED TO THE DOMNEY OFFI CE. AND ON PAPER,
THERE' S 581 EMPLOYEES. AND AFTER WE VENT THROUGH THAT NUMBER
AND 13 ARE ON A RESTRI CTED LEAVE STATUS AND 20 HAD NO EARNI NGS
AND WE' RE GO NG TO FOLLOW UP ON THAT SMALL GROUP, OUT OF 548
THAT WE VERI FI ED ARE EMPLOYED W TH THE DEPARTMENT, 146 ARE
ACTUALLY WORKI NG SOMEPLACE OTHER THAN WHERE THEI R PAY LOCATI ON
SAYS THEY ARE. THIS IS JUST A SNAPSHOT OF ABQUT 10 PERCENT OF
THE DEPARTMENT EMPLOYEES. AND SO AS WE GET QUT | NTO SOVE OF
THE OTHER DI VI SI ONS, WE ANTI Cl PATE WE' RE GO NG TO FI ND MORE OF
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1 TH'S SAVE THI NG BUT AS VWE FIND THEM WE' RE RECONCI LI NG THEM
2 AND MAKI NG SURE THAT THE PAY THAT GCES TO THE POSITION IS --
3 THE BODY'S WHERE | T'S SUPPCSED TO BE. AND SO WE' RE

4  AGGRESSI VELY FOLLON NG UP ON THI S.

6 SUP. YAROSLAVSKY: SO THI'S SOUNDS TO ME LIKE THHS IT'S A
7 COLOSSAL MESS. | F 10 PERCENT HAS THAT KIND OF A -- | MEAN IT
8 SOUNDS LI KE ABOUT A 25 PERCENT.

10 DONALD BLEVI NS: TWENTY- FI VE PERCENT.

11

12 SUP. YARCOSLAVSKY: TH' S | NFORVATI ON THERE BASED ON THE

13 | NFORMATI ON THAT YOU HAVE, YQU EXTRAPOLATE THAT DEPARTMENT-
14 WDE, I'T WoULD BE - -

15

16 DONALD BLEVINS: |I'M GO NG TO SAY 1,500 TO 2,000 EMPLOYEES.
17

18  SUP. YAROSLAVSKY: THAT ARE NOT WORKI NG WHERE THEY' RE SUPPOSED
19 TO BE WORKI NG

20

21 DONALD BLEVI NS: CORRECT.

22

SUP. YAROSLAVSKY: THAT' S JUST UNBELI EVABLE. SO I'T GETS BACK TO
MY QUESTION IS, | DON T KNOW HOW YOU MAKE THE JUDGMVENT. |
MEAN, | SHOULDN T SAY THAT. WE ARE JUST DARNED LUCKY, | T SEEMs5
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1 TO Mg, THAT WE GOT CLEARED BY D.O.J. AND WVE HAVE NO VWAY COF
2 KNOW NG WHETHER WE GOT' CLEARED BY D. O J. BECAUSE ALL OF THE

3 PECPLE THAT ARE SUPPOSED TO BE PUT | NTO THOSE HALLS WERE PUT

4 THERE OR FOR SOVE OTHER REASON. AND THAT' S JUST NOT GOOD

5 ENOUGH BUT | ASKED WHETHER THE AUDI T OR THE REVI EW HAD BEEN
6 EXHAUSTED, BECAUSE FROM READI NG YOUR REPORT, MR FUJIOKA, |IT

7 SAYS THI NGS LI KE "DUE TO THE COVPLEXITY OF THE EFFORT, I T HAS
8 TAKEN US LONGER THAN ANTI Cl PATED TO RESPOND DEFI NI TI VELY W TH
9 A COWREHENSI VE FI SCAL REVI EW OF THE DEPARTMENT." WHEN DO YQU
10 EXPECT THE DEFI NI TI VE COVPREHENSI VE FI SCAL REVI EW TO BE

11 COVWPLETE? ANY OF YOU.

12

13 JACQUI E WH TE: WELL, DEFIN TELY BY SUPPLEMENTAL BUDGET, WE

14 TH NK WE' LL HAVE - -

15

16 SUP. YAROSLAVSKY: THAT'S THREE MONTHS FROM NOW

17

18 JACQUI E WH TE: YES. BUT WE THI NK WE' LL HAVE A HANDLE ON I T

19 THEN. AND PART OF THAT DI FFI CULTY IS THAT I N ORDER TO

20 RECONCI LE THE | TEM CONTROL, WE' RE ACTUALLY -- WE HAVE TO

21 ACTUALLY LOOK AT LOCATION TO LOCATION. SO THI S IS NOT THAT

22 SI MPLE. WE' RE ACTUALLY TRYI NG TO RECONCI LE BY LOCATI O\.

C. E.O FUWIOKA WE RE DO NG PAYROLL AUDI TS AT EACH LOCATI O\
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1 JACQUI E WH TE: JUST BY STARTING WTH THI S SAVPLE THAT WE JUST
2 TALKED ABOUT HERE BRI EFLY, LOOKI NG AT WHAT' S | N HEADQUARTERS,

3 WE REALIZE THAT THE NUMBER OF | SSUES THAT WE ENCOUNTERED VWHEN

4 WE GO QUT INTO A 24/ 7 LOCATI ON AND WE START TO LOOK AT THAT,

5 |IT"S GAONG TO BE EVEN MORE Dl FFI CULT. SO WE' RE TRYI NG TO | RON

6 OUT THOSE PROBLEMS AND BE -- COME UP WTH A STRATEGY THAT WLL
7 WORK WHEN WE ROLL OUT TO THESE OTHER LOCATI ONS AND GO THROUGH

8 THI' S RECONCI LI ATI ON PROCESS.

10 SUP. YAROSLAVSKY: YEAH, | UNDERSTAND. | APPRECI ATE THE

11 DI FFI CULTY, THE LOGQ STI CAL DI FFI CULTY I N GETTI NG TH S DONE.

12 JUST THE TIMNG OF THIS IS SO CRI TI CAL BECAUSE THAT DEPARTMENT
13 RAN A HUGE DEFICIT TH S YEAR THE C. E. O ASKED FOR A

14 SI GNI FI CANT APPROPRI ATI ON SUPPLEMENT SO THAT THEY WOULD HAVE A
15 SEAMLESS TRANSI TI ON TO THE NEW LEADERSHI P AND THAT THI NGS

16 WOULDN T FALL THROUGH THE CRACKS. BUT I N THE MEANTI ME, THERE
17 WAS A $79 MLLION THAT | CALL MSSING IT S OBVI QUSLY NOT

18 M SSI NG BECAUSE | T'S BEEN SPENT SOVEVWHERE. BUT I T'S A M SSI NG
19  $79 MLLION, AND NOBODY KNOANS WHERE EXCEPT FOR THI' S PI LOT

20 PROGRAM AND |I'M NOT' EVEN SURE THAT RELATES TO THE 79 M LLI ON,
212 BUT I'T JUST G VES YOU AN | DEA VWHAT' S GO NG ON. VWE HAVE NO | DEA
22  WHERE THESE 901 POSITIONS, |F THEY WERE HI RED I N THEI R

ENTI RETY, WHERE THEY WERE DEPLOYED. AND THE | MPLI CATI ONS OF
THAT, ASIDE FROM THE COLOSSAL Cl RCUS THAT | T MJUST FEEL FOR YOU
TO WALK INTO IS THAT IT'S COSTING US A LOT OF MONEY. AND I T'S
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MONEY THAT MAY NOT BE GO NG TO THE CORE M SSI ON CF THE

DEPARTMENT OR TO THE CORE OBJECTI VES THAT WE HAVE G VEN VWHERE
THE DEPARTMENT HAS BEEN THE LAST COUPLE OF YEARS. AND I F
THAT'S THE CASE, THEN I T'S A DOUBLE WHAMMY FOR US. WE' RE
GETTING HHT WTH MORE OF AN APPROPRI ATI ONS REQUEST. AND |

THI NK THERE' S CLOSE TO $40 M LLION, $35 M LLI ON THAT WAS SET
ASI DE TO HANDLE THE PROBATI ON DEPARTMENT' S NEEDS. AND AT THE
SAME TI ME, THE MONEY THAT WE ARE SPENDI NG MAY BE GO NG DOWN
THE RAT HOLE. AND NOBODY KNOWS. AND I T''S JUST DRI VI NG ME CRAZY
THAT AN ORGANI ZATION THI S BI G THAT' S SUPPOSED TO BE THI S
ADVANCED AND THI S MODERN CAN' T KNOW THE VERY BASICS. IT IS
JUST FRUSTRATI NG TO ME. SO YOU RE SAYI NG THAT YOUR REVI EW HAS
NOT BEEN EXHAUSTED YET.

JACQUI E WHI TE: NO

SUP. YAROSLAVSKY: AND YOU PLAN TO | DENTI FY EVERY ONE OF THESE
DOLLARS THAT AT THI'S PO NT ARE UNI DENTI FI ABLE, WHERE WE DON T
KNOW WHERE THE MONEY HAS GONE, EACH OF THE 901 POSITIONS, |F
THEY WERE FI LLED, WHERE THEY WERE FI LLED, YOU RE GO NG TO GET
ALL THAT | NFORMATI ON, YOU THI NK YOU CAN DO THAT BETWEEN NOW
AND THE END OF AUGUST?

JACQUI E WHI TE: WE ARE WORKI NG AGGRESSI VELY TO DO THAT BETWEEN
NOW AND SUPPLEMENTAL BUDGET.
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2 SUP. YAROCSLAVSKY: LET ME ASK YQU --

4 C E O FUIOGKA THAT | TEM CONTRCL SHOULD BE DONE LATER THI' S

5 SUMVER ONE THING | DO WANT TO HI GHLI GHT, AND DON HAS BEEN

6 HERE A SHORT TIME. AS YOU KNOW CAL HAS BEEN HERE A LITTLE BIT
7 LONGER BUT SINCE H'S ARRI VAL, THE I NI TI AL PROBLEM WAS I N THE
8 LOWNS$50 MLLION RANGE. ABOUT 51, $52 MLLION. IT S STILL BIG
9 |IT S STILL 36. BUT HE WAS ABLE TO MAKE SOVE CHANGES AND

10 TIGHTEN IT UP TOBRING IT DOMN TO 36. BUT OF THAT 36, THE

11  LARGEST PROBLEM | S ASSOCI ATED W TH THE LOSS OF REVENUE,

12 PRI NCI PALLY V. L.F. REVENUE. SO WE DO HAVE E.C. A .P.S. THE

13 E.HR VERSION OF EEC.A P.S. WLL BE UP AND RUNNI NG TOMNMRDS
14 THE LATTER PART OF THIS SUMMER, VWH CH W LL HAVE THE | TEM

15 CONTRCOL COVPONENT. EVERY DEPARTMENT VWHO HAS AN | TEM CONTROL
16 DOES THAT PRETTY MJUCH AS A HOME- GROWN PROGRAM THE FACT THAT
17 OUR COUNTY DCES NOT HAVE AN AUTOVATED OR CENTRAL | TEM CONTROL
18 |'S A HUGE WEAKNESS THAT | MPACTS NOT ONLY PROBATI ON BUT EVERY
19 OTHER COUNTY DEPARTMENT.

20

21 SUP. YARCSLAVSKY: LET ME ASK YOU A QUESTION. DO YOU THINK THI' S
22 |S A PROBLEM IN ALL THE OTHER MAJOR DEPARTMENTS OF THE COUNTY
SINCE THEY DON' T HAVE | TEM CONTROL? DO YOU THI NK WE' VE HI RED
PEOPLE AND WE DON' T KNOW VWHERE WE PUT THEM?
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C.E.O FUWIOKA: NOTI TO TH S EXTENT.

SUP. YARCSLAVSKY: DO YOU THINK I T"S UNI QUE TO THI S DEPARTMENT?

CEO FUWICKA | THHNK IT S UNTQUE TO TH S DEPARTMENT.

SUP. YAROSLAVSKY: TO THI S EXTENT.

C.E.O FUIOKA: TH S DEPARTMENT HAS -- |F YOU LOOK AT IT, AS
WE' VE OPENED UP, AS WE LOCKED AT EVERYTHI NG | WAS GO NG TO
USE A METAPHOR, BUT AS WE LOOK AT EVERYTHI NG THE DEPTH OF THE
PROBLEMS I N THI S DEPARTMENT ARE SHOCKI NG THERE' S NO I F, AND,
BUTS ABOUT IT. IF WE WERE TO TELL YOU RI GHT NOW THAT -- |IF WE
GAVE A REPORT THAT SAI D, "OH WE RE CONFI DENT THAT THE 901
PCSI TI ONS WERE ABSOLUTELY FI LLED AND PUT | N THESE CAMPS, THAT
WOULD NOT' BE TRUTHFUL. SO I NSTEAD YOU HAVE A REPORT THAT SAYS
WE' RE SURE THEY WERE H RED, BUT WE CAN T TELL YOU WHAT

PCSI TI ONS WERE PLACED I N EVERY SI NGLE CAMP.

SUP. YAROSLAVSKY: BUT YOUR REPORT DCES SAY WE BELI EVE THE

FUNDI NG WAS USED TO | MPROVE THE CONDI TI ONS AND SERVI CES

PROVI DED I N THE JUVEN LE HALLS.

C. E. O FUWII KA YES.
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1 DONALD BLEVINS: AND I CAN SAY THAT THE CONDI TI ONS | N JUVENI LE
2 HALL ARE | MPROVED. WHERE WE' RE LACKING I S I N OQUR CAVMP PROGRAM
3 WE STILL HAVE D.OJ. QUT THERE. |'M NOT CONVI NCED THAT THE

4 REDESIGN OF THE CAMPS HAS -- | CAN T EVEN SAY FULLY

5 | MPLEMENTED. |I'M NOT SURE | T'S BEEN | MPLEMENTED MJUCH AT ALL.

6 YOUR COMVENT ABOUT MONEY GO NG DOMN A RAT HOLE, THAT'S My JOB
7 TO ENSURE THAT THAT MONEY' S NOT GO NG DOMN A RAT HOLE. AND SO
8 WE'RE GO NG TO | MPROVE THE CONDI TI ONS I N CAMP. WE' RE GO NG TO
9 | MPROVE THE PROGRAMM NG AND WE' RE GO NG TODO I'T WTH

10 EXI STI NG RESOURCES. AND THAT'S ALL WE CAN DO WE HAVE TO WORK
11 WTH N THE BUDGET AND THE RESOURCES WE HAVE HAVE. WE' VE MADE
12 ENOUGH | MPROVEMENT I N JUVENI LE HALL THAT THE COUNTS ARE DOV,
13 VWH CH HAS REDUCED OVERTI ME SI GNI FI CANTLY. I F I'M ABLE TO MOVE
14 SOVE OF THOSE BODI ES TO | MPROVE THE CONDI TIONS I N CAMP, |'M
15 WLLING TO DO THAT. BUT THE BOTTOM LINE |'S UNTIL | KNOW WHERE
16 EVERYBODY IS, | CAN T MANAGE ALL OF THE PROGRAMS UNTI L WE' RE
17 SURE WE HAVE THE STAFFI NG I N PLACE THAT' S SUPPOSED TO BE

18 THERE. SO OUR NEXT STRATEGY IS TO PULL ROSTERS AT CAMP AND

19 RECONCI LE EXACTLY WHAT WE DI D AT THE DOMEY OFFI CE | S TELL ME
20 THE BODI ES THAT ARE SUPPOSED TO BE HERE. WHAT' S BUDGETED AND
21 WHERE ARE THE BODI ES AND WE' LL GET THE BODI ES THERE THAT NEED
22 TO BE THERE.

SUP. YAROSLAVSKY: OKAY. | APPRECI ATE YOUR EFFORTS. AND | KNOW
YOU RE JUST BRAND NEW AND EVEN CAL | S RELATI VELY BRAND NEW
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AND YOU WALKED I NTO THI'S SI TUATION. | JUST DON' T WANT THI S - -
THERE' S A Bl GGER PI CTURE, Bl GGER PROBLEM THAN THI' S, THAN THE
79 MLLION. BUT THE 79 MLLION IS A CRITI CAL PROBLEM AND

WE' VE ASKED FOR THAT | NFORVATI ON, AND | DON T WANT TO BE
SHINED ON ON THHS ISSUE. THIS IS A DETAIL, IT'S A Bl G DETAI L,
| T"S A $79 M LLION DETAIL. BUT OQUT OF LITTLE DETAILS, BIG
DETAI LS GET FOQULED UP. AND | F WE' RE NOT ABLE TO -- | MEAN, |
THNK I'T'S PRETTY SELF-EVI DENT, |F WE ARE NOT ABLE TO FI GURE
OUT WHERE $79 M LLI ON VEENT, AND WHETHER | T WAS | NTENDED TO

H RE 901 PEOPLE, DID WVE H RE THEM AND WHERE DI D THEY GO? AND
WE CAN' T ANSVER THAT SI X OR SEVEN WEEKS AFTER THE QUESTI ON WAS
ASKED BY US AND EVEN LONGER THAN | T WAS ASKED BY YOURSELVES

| NTERNALLY, THEN WE' VE GOT A BI G A PROBLEM AND JUST LI KE YOUR
10 PERCENT PI LOT SNAP TALLY I N DOMNEY PRODUCED ALL TH S BAD
NEWS, IF TH S IS THE WAY THE DEPARTMENT WAS HANDLED, THEN
THERE MAY BE -- THE DEPARTMENT'S A LOT BI GGER THAN $79

M LLI ON. THERE MAY BE MJUCH Bl GGER PROBLEMS THAN EVEN THI S

| NDI CATES. BUT THE BOTTOM LINE IS, | WANT TO KNOW | TH NK
EVERY MEMBER OF THI S BOARD WANTS TO KNOW WHERE DI D THAT MONEY
G0? EXACTLY WHERE DID IT GO? DD IT GO ANYWHERE? DID I T GO

| NTO SOVEBODY' S POCKET? WHERE DID IT GO? AND IF | T VENT TO
SOVETHI NG OTHER THAN THE | NTENDED PURPOSE, THEN THAT HAS TO BE
RECTI FI ED. AND EVERY DAY THAT GOES BY THAT WE DON T KNOW
SOMVEBODY' S WORKI NG | N A POSI TI ON POTENTI ALLY THAT HE WASN T
SUPPCSED TO BE WORKI NG AT AND FOR WHI CH WE DI DN' T APPROPRI ATE
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1 THE MONEY. AND THEN ALL THE WH LE WE KEEP GETTI NG ASKED FOR
2 MORE FUNDI NG | APPRECI ATE YOU WANT TODO IT WTH N YOUR

3 EXISTING BUDGET. |'M NOTI' SURE YOU LL BE ABLE TO. BUT IT

4 CERTAINLY IS THE OBJECTIVE. SO | APPRECI ATE | T AND |

5 APPRECI ATE YOUR EFFORTS. AND | ASSUME THE AUDI TOR- CONTROLLER S
6 WORKING HAND I N GLOVE WTH YOU GUYS ON TH S.

8 JACQUI E WH TE: YES, THE AUDI TOR- CONTRCOLLER | S WORKI NG W TH US.

10 C E O FUIIOKA: THE AUDI TOR- CONTROLLER, | DON T KNOW I F

11  THEY' RE HERE, BUT --

12

13 SUP. MOLINA, CHAIR ZEV, |IF YOU WANT TO LET SOVEONE ELSE.
14

15 SUP. YAROSLAVSKY: SURE.

16

17 C E O FUIIOKA: THERE'S ONE DI FFI CULT REALITY.

18

19 SUP. MOLINA, CHAIR WOULD YQOU? COKAY.

20

21 C E O FUJIOKA: THERE' S ONE REALITY WE' RE DEALI NG W TH,

22 THOUGH. THI S MONEY WAS APPROPRI ATED I N 2004. | DON' T WANT TO
LEAD YOU W TH SOVE BAD | NFORMATI ON. THI' S MONEY WAS
APPROPRI ATED IN 2004. THE H RI NG STARTED | N 2005, WENT ON
THROUGH ' 06. VENT ON TO 2007. FOLKS WERE H RED, PUT ON THE
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BUDGET UNI T. THEY PROBABLY WERE SUBSEQUENTLY TRANSFERRED
THROUGHOUT THE WHOLE DEPARTMENT BECAUSE THAT DEPARTMENT, THEIR
STAFF TENDS TO BE MOBI LE. THEY GO FROM CAMPS. THEY GO TO
HALLS. THEY GO TO FI ELD OPERATI ONS. W TH THE ABSENCE OF

| NFORMATI ON AND A SYSTEM TO BACKTRACK THAT AND TIE IT WTH AN
ABSCLUTE DEGREE OF CERTAI NTY DOMWN TO THE DOLLAR, | DON T THI NK
THAT' S POSSI BLE. WE' RE GO NG TO GET AS CLOSE AS PCSSI BLE, BUT
WHEN | TELL YOU THE ABSENCE | TEM CONTROL, WHEN YOU HAVE 10
PERCENT OF THE FOLKS WHO SHOULD BE WORKI NG AT DOANEY AND | N
FACT NOT 10 OR 20, BUT THEY' RE ACTUALLY WORKI NG SOVEVWHERE
ELSE, IT MAKES I T VERY, VERY DI FFI CULT. WE DID A PAYROLL AUDI T
AT DOMNEY TO COUNT THE HEADS TO MAKE SURE THAT PECPLE -- JUST
TO MAKE SURE PEOPLE ARE ACTUALLY GETTI NG CHECKS. WE DI D THAT.
WE ARE GO NG TO DO IT AT ALL THE OTHER FACILITIES. TH' S
DEPARTMENT IS A MESS.

SUP. YAROCSLAVSKY: YOU RE GO NG TO HAVE TO GET EVERY ONE OF

THEM BECAUSE | F YOU DON T, THAT MEANS THAT SOMVEBODY | S

GETTI NG PAI D FOR SOVETHI NG THEY WEREN T H RED TO DO. THAT' S

UNACCEPTABLE ON ANY LEVEL.

C. E. O FUJI CKA: OKAY.

SUP. MOLI NA, CHAI R SUPERVI SOR RI DLEY- THOVAS?
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1 SUP. RIDLEY-THOVAS: MADAM CHAIR, 1'D LI KE TO HEAR FROM THE
2 AUDI TOR- CONTROLLER ON THIS MATTER IF | MAY I N ADDI TION TO THE
3 PERSONS WHO ARE HERE.

5 SUP. MOLINA, CHAIR ALL RICGHT.

7 SUP. RIDLEY-THOVAS: | T WoOULD SEEM TO ME THAT MJUCH OF WHAT' S

8 BEING DI SCUSSED IS AN AUDI TOR- CONTROLLER FUNCTI ON. MAYBE |'M

9 | NCORRECT HERE. BUT CONCERNS ABOUT ALLOCATI ON OF RESOURCES,

10 CONCERNS ABOUT WHETHER THEY ARE BEI NG SPENT CONSI STENT W TH

11 BOARD DI RECTI ON, CONCERNS ABOUT HOW WE ACCOUNT FOR THE

12 ALLOCATI ON. AND THE EXTENT TO WHI CH THERE ARE QUESTI ONS ON THE
13 PART OF THE BOARD PURSUANT TO AN ACTI ON THAT WAS TAKEN BY THE
14 BOARD IN I TS ENTIRETY IN APRIL, A NEW TEAM COMES FORWARD W TH
15 THE NEW CH EF PROBATI ON OFFI CER. | DON T KNOW VWHY | T WOULD BE
16 THE STAFF OF THE DEPARTMENT' S JOB TODO IT. I T SEEM5 TO ME

17 THERE'S A NEED FOR A CERTAI N LEVEL OF | NDEPENDENCE HERE, WH CH
18 | S ESSENTI ALLY THE FUNCTI ON OF THE AUDI TOR- CONTROLLER. AND IT
19 WOULD CERTAINLY RAI SE MY LEVEL OF COMFORT AND CONFI DENCE THAT
20 SUCH WOULD BE THE CASE. SO Ms. WATANABE, | T WOULD BE USEFUL TO
21 KNOW WHAT THE ROLE OF YOUR OFFI CE HAS BEEN IN THI S I N VI EW OF
22 THE FACT THAT THIS IS HARDLY AN | NCONSEQUENTI AL MATTER I N
TERMS OF SI ZE AND/ OR SCOPE AND WHAT | T PORTENDS W TH RESPECT
TO THE DEPARTMENT AS A WHOLE. I T WOULD BE USEFUL TO HEAR FROM
YQU.
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VENDY WATANABE: SURE. MEMBERS OF THE BQOARD. WENDY WATANABE,
THE AUDI TOR- CONTROLLER. W TH REGARDI NG THE JUNE 7 BOARD MEMO
ON THE SPECI FI CALLY THE $79 M LLI ON EXPENDI TURE, THE AUDI TOR-
CONTROLLER HAS NOT BEEN | NVOLVED W TH THE REVI EW NOW
SEPARATELY THERE WAS A MARCH 23 MOTI ON THAT YOUR BOARD

DI RECTED OUR OFFI CE TO WORK WTH C. E. O AND PROBATI ON TO LOOK
AT THE FI SCAL REVI EW WE WERE VERY | NVOLVED | N THAT PART OF
THE PROCESS. TO ANSWER YOUR QUESTI ON, SIR, ORDI NARI LY, THE
BUDCGET AS DI RECTED BY THE C. E. O IS HANDED OVER TO A
DEPARTMENT FOR MANAG NG THEI R OAN SPENDI NG AND THE AUDI TOR-
CONTROLLER, W TH THE EXCEPTI ON OF PROVI DI NG THE GUI DELI NES OF
THE FI SCAL POLI CY, THE GENERALLY ACCEPTED ACCOUNTI NG

PRI NCI PLES, RECORDI NG ALL THE EXPENDI TURES AND TRACKI NG YOUR
REVENUE, WE DON' T NORMALLY DO THE DAY- TO- DAY OPERATI ON BECAUSE
THAT' S REALLY THE RESPONSI Bl LI TY OF THE DEPARTMENT. AND
THEREFORE | DON T KNOW I F THAT ANSWERS YOUR QUESTI ON, BUT WHEN
THERE ARE -- THE CONTRCOL THAT COVES W TH THE AUDI TOR-
CONTROLLER, I'S WHEN WE LOOK AT THE MONTHLY SPENDI NG AND THE
YEARLY SPENDI NG, IS IT I N ACCORDI NG TO-- | N CONFI NEMENT W TH
THE APPROPRI ATI ON HAVE ALREADY BEEN ESTABLI SHED YOUR BOARD. SO
THAT' S KIND OF THE EXTENT OF IT.

SUP. RIDLEY-THOVAS: ALL RIGHT. SO THE QUESTI ON THAT | WOULD
POSE, THE MOTI ON SOUGHT TO GET CLARITY ON A $79 M LLION
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1 MYSTERY, FOR LACK OF A BETTER CHARACTERI ZATI ON. THAT' S NOT A
2 DAY-TO DAY MANAGEMENT | SSUE PER SE. I'T WOULD BE, IF IT WAS I N
3 -- WOULD IT BE IN REAL TIME. BUT TO THE EXTENT THAT A REVI EW
4 THE BOARD WAS SEEKI NG A REVI EW OF THE MATTER AND TRYI NG TO

5 DETERM NE WHAT THE ACCOUNTABI LI TY FOR THE ALLOCATION IS OR

6 WAS, WOULDN T THAT PRECI SELY BE THE ROLE OF THE AUDI TOR-

7 CONTROLLER S OFFI CE, TO G VE US SOVETH NG MORE CONSI STENT W TH
8 WHAT YQU SAI D YOU MAY HAVE DONE | N MARCH OVER AGAI NST THAT

9 WH CH IS BEING REPRESENTED I N JUNE, IN LIGHT OF THE FACT THAT
10 THE DATA IS YET TO BE COVPLETED?

11

12 V.ENDY WATANABE: WE CAN CERTAI NLY BEGA N LOOKI NG - -

13

14 SUP. RIDLEY- THOVAS: THERE SEEMS TO BE A LI TTLE --

15

16 SUP. KNABE: THE C.E.O. 'S OFFI CE SAI D YES THEY' RE | NVOLVED.

17 YOU RE SAYI NG YOU RE NOT | NVOLVED? WHO S | NVOLVED? WHO S ON
18  FI RST?

19

20 JACQUIE WHI TE: |'LL PROVI DE CLARI FI CATI ON AS TO WHAT | WAS

21 SAYING AS A PART OF THE REVIEW THE LOOK A LOOK AT THE $79

22 MLLION IS ALSO A REVIEW AND TO THAT EXTENT, YOU CANNOT

Bl FURCATE THE TWO BECAUSE THEY ARE PART OF ONE AND THE SAME.
AS FAR AS THE DEVELOPMENT OF THE $79 M LLI ON REPORT, THE

DI RECTION WAS TO THE C.E.O. TO WORK ON THE $79 M LLI ON REPCRT.
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1 BUT SI MULTANEOUSLY, WE WERE DO NG THE FI SCAL REVI EW AND
2 THAT'S WVHERE THE AUDI TOR- CONTROLLER WAS VERY MJCH | NVOLVED.
3 AND THEY COLLABCORATED W TH US ON THAT PROCESS.

5 WENDY WATANABE: WE LOOKED AT -- THE MOTION AS | T READ, THE

6 MARCH 23, WAS TO LOOK AT THE FI SCAL 2009/ 2010 BUDGET

7 SHORTFALL. SO THE PRI OR ANALYSI S | NDI CATED A $50 M LLI ON PLUS

8 SHORTFALL. AND NOW I T' S BEEN LOOKED AT AND REVI EVED BY ALL

9 THREE DEPARTMENTS. AND THAT' S THE FI GURE THAT BI LL WAS
10 MENTI ONI NG EARLI ER AT 36 M LLION. SO | TH NK THE ANSWER -- WE
11 DI D LOOK AT PART OF I T, BUT IF YOU ASK ME, THE 79 --
12
13 SUP. RIDLEY-THOVAS: YES, THAT'S THE | SSUE. WHEN | LOOK AT THE
14 MOTI ON DATED APRIL 20, |IT MAKES REFERENCE TO THE 79 M LLI ON.
15 AND I T WoULD SEEM TO ME THAT | S EXPLI Cl TLY AN AUDI TOR-
16 CONTROLLER FUNCTI ON. AND, MADAM CHAIR, |I'T WOULD SEEM TO ME
17 THAT THAT 1S AN APPROPRI ATE WAY TO CAUSE THE BOARD S
18 UNDERSTANDI NG TO BE HElI GHTENED W TH RESPECT TO ACCOUNTABI LI TY
19 FOR THESE RESOURCES. AND SO | WOULD JUST SI MPLY WANT TO MOVE
20 THAT THE AUDI TOR- CONTROLLER BE I NVOLVED IN THIS MATTER IN I TS
21 APPROPRI ATE MANNER PURSUANT TO WHAT WAS ADOPTED BY THE BQOARD
22 ON APRIL 20 OF THIS YEAR TO THE EXTENT THAT THERE ARE
OQUTSTANDI NG QUESTI ONS | N TERMS OF FI SCAL CONTRCLS AND THE
LIKE, THHS IS A ROLE THAT THE AUDI TOR- CONTROLLER OQUGHT TO BE
| NVOLVED | N FORTHRI GHTLY.
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2 SUP. MOLINA, CHAIR LET'S GET A CLARI FI CATI ON. BEFORE | CALL
3 ON SUPERVI SOR ANTONOVI CH, LET ME JUST GET A CLARI FI CATI ON ON
4 JUST THIS PO NT SO WE ARE ALL ON THE SAME PAGE. OUR AUDI TOR
5 JUST MENTI ONED THAT THE DAY- TO- DAY MANAG NG OF THE BUDGET

6 CONTROLS IS NOT WHAT SHE DOES.

8 SUP. RIDLEY-THOVAS: EXACTLY.

10 SUP. MOLINA, CHAIR SO WHEN WE ASKED -- AND | PUT I N THAT
11 MOTI ON I N MARCH THAT ASKED FOR A FI SCAL REVI EW

12

13 SUP. RIDLEY- THOVAS: RI GHT.

14

15 SUP. MOLINA, CHAIR RI GHT?

16

17 SUP. RI DLEY- THOVAS: MM HM

18

19 SUP. MOLINA, CHAIR VWH CH IS WHEN YOU PUT TOGETHER WHAT THE
20 ACTUAL ON THI S FI GURE CAVE ABOUT THAT WAS NOT ACCOUNTED FOR,
212 LET'S PUT I T THAT WAY. | S THAT CORRECT?

22

JACQUI E WHI TE: THAT' S CORRECT.

SUP. MOLINA, CHAIR WOULD I T BE CORRECT TO PUT I'T THAT WAY?
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JACQUI E WH TE: RI GHT.

SUP. RI DLEY- THOVAS: THAT WAS MARCH.

SUP. MOLINA, CHAIR YES. AND WHAT HAPPENED WAS AT THAT PO NT
IN TIME, THEN | TH NK SUPERVI SOR YARCSLAVSKY PUT | N THE MOTI ON
THAT SAI D WHERE' D THE MONEY GO? WELL THERE WAS AN

ACCOUNTABI LI TY ASPECT THAT THE AUDI TOR CARRI ED OUT. LOOKI NG AT
ALL THE NUMBERS, THEY CONCLUDED THERE IS THI S MONEY THAT W\E
CAN' T GET A FULL ACCOUNTI NG FOR, WHICH | S THE WORK THAT SHE
CARRI ED QUT, AS | UNDERSTAND. BUT IT STILL LEFT AN UNKNOMN
QUESTI ON OR AN UNKNOWN ANSWER TO US BECAUSE THE GAP OF WHAT - -
HOW I T SHOULD BE ACCOUNTED FOR WAS THAT THERE WAS A HUCE GAP.
AND AT THAT TI ME THAT FI GURE WAS?

VENDY WATANABE: 48, 49 M LLI ON?

SUP. MOLINA, CHAIR VWH CH AT ONE PO NT WAS A H GHER NUMBER
BECAUSE | T STARTED OQUT TO BE 80, AS | REMEMBER I T. THEN I T
KEPT COM NG DOMN. AND SO | T BECAVE MORE LIKE A $40 M LLI ON
PROBLEM NOW THE | SSUE, JUST SO THAT WE KNOW SO BEFORE YQU
SAY | S IT THE RIGHTFUL DUTY, YES, AFTER THE FACT SHE CAN GO I N
THERE AND LOOK AT WHERE | T ALL VENT. THE PROBLEM | S THAT WHI LE
THEY' RE CARRYI NG QUT THEI R BUDGET, AND THI S | S THE | SSUE THAT
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EVERYONE | S CONCERNED ABOQUT IS WHERE IS THI S MONEY? NOW THERE
ARE SOVE REVENUE SHORTFALLS AGAI N THAT WE CAN PROBABLY ATTACH
| T TO BUT JUST SO THAT YOU KNOW | T I SN T EXCLUSI VELY AN

AUDI TOR- CONTROLLER I SSUE; IT IS AN | SSUE W THI N BUDGET

OPERATI ONS. AND WHEN | GET A CHANCE TO SPEAK, | WANT TO
ADDRESS SOVE OF THOSE I SSUES. BUT IT ISN T -- SO DOES THAT
CLARI FY YOUR SI TUATI ON?

SUP. RIDLEY- THOVAS: WELL, |'M JUST LOCKI NG AT THE BOARD REPORT
THAT POSES A QUESTI ON QUI TE DI RECTLY ON HOW THE 79 M LLI ON
APPROPRI ATED.

SUP. MOLINA, CHAIR VH CH ONE? VWH CH BOARD REPORT?

SUP. RIDLEY-THOVAS: | TEM NO. 12, JUNE 7.

SUP. MOLINA, CHAIR THE JUNE 7 REPORT.

SUP. RI DLEY- THOVAS: FROM THE C. E. O FI RST PARAGRAPH. THREE
LI NES DOMWN ON HOW THE 79 M LLI ON APPROPRI ATED TO | MPLEMENT A
2004 SETTLEMENT AGREEMENT REACHED W TH THE DEPARTMENT OF
JUSTI CE WAS SPENT. THI S | SN' T TALKI NG ABOUT ANYTHI NG OTHER
THAN ACCOUNTI NG FOR THAT WHI CH WAS ALLOCATED. AND I T WOULD
SEEM TO ME THAT IS EXPLI CI TLY A FUNCTI ON FOR THE AUDI TOR-
CONTROLLER, WHI CH SHE HAS NOT LOOKED AT. AND SO WHAT THI S
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DCES, IN MY M ND, WHAT |'M SEEKI NG TO ACCOWPLI SH, MADAM CHAI R,
| S REI NFORCEMENT OF THE MOTI ON YOU ORI G NALLY | NTRODUCED I N
MARCH, CAPTURI NG WHAT WAS MORE EXPLI CI TLY STATED I N APRI L SO
THAT WE HAVE A DEFI NI TI VE ANSVER, VWHICH WE DON' T HAVE. AND I T
WOULD SEEM TO ME IT IS CLEARLY THE CASE OF AN AUDI TOR-
CONTROLLER FUNCTI ON.

SUP. MOLINA, CHAIR | DONT THHNK SO CLARIFY FOR ME. | DON T
THNK SO IS IT?

SUP. YAROSLAVSKY: YEAH, IT 1S HOWIT WAS SPENT. IT'S AN
ACCOUNTI NG | SSUE.

SUP. MOLINA, CHAIR THAT'S THE | SSUE. THEY CONCLUDED THAT THEY
CAN'T FIND HON | T WAS SPENT.

SUP. RIDLEY-THOVAS: NO, NOT ON ALL OF TH S. SHE SAI D SHE
DI DN' T TREAT THE 79.

SUP. MOLINA, CHAIR RIGHT. THEY HAVE THE ALLOCATI ON THERE FOR
THE OTHER GO AHEAD, WENDY, PLEASE.

VENDY WATANABE: SURE. THE DEPARTMENT W LL BASI CALLY SPEND
ACCORDI NG TO -- WELL ACCORDI NG TO THE BUDGET PLAN AND CODE I T
APPROPRI ATELY. AND NORVALLY THE AUDI TOR- CONTROLLER WOULD NOT
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1 HAVE DOUBT IN TERMS OF THE PROCEEDI NG OF THE YEAR UNLESS THERE
2 ARE SPENDI NG PATTERNS THAT' S ABNORVAL AND VH CH WE THEN COVE

3 | N AND DO AN AUDI T. BUT CORDI NARI LY THE MANAG NG OF THE DAY-TO
4 DAY ACCOUNTI NG APPLI CATION, I'T'S REALLY THE RESPONSI Bl LI TY OF
5 THE DEPARTMENT. NOW THAT BEI NG SAI D, WE CAN DEFI NI TELY WORK

6 WTH THE DEPARTMENT AND THE C. E. O. TO LOOK AT THE $70 M LLI ON
7 AS YOQU Dl RECT.

9 SUP. RIDLEY-THOVAS: MADAM CHAI R?

10

11 SUP. MOLINA, CHAIR YES. RESPECTFULLY, |T WOULD SEEM TO ME

12 THAT PART OF WHAT' S BEI NG EXPLORED HERE | S THE | NDEPENDENCE COF
13 THE AUDI TOR- CONTROLLER S OFFI CE AND FUNCTI ON. AND THI S | S NOT
14 A MATTER TO BE CARRI ED FORTH BY THE DEPARTMENT, PER SE. IN

15 VIEWOF THE FACT THAT THERE ARE QUESTI ONS BEI NG RAI SED ABOUT
16 THE EXPENDI TURE | TSELF OR THOSE EXPENDI TURES THEMSELVES, |T

17 WOULD SEEM TO ME THAT THE FUNDAMENTAL FUNCTI ON AND PURPCSE OF
18 THE AUDI TOR- CONTROLLER S OFFI CE IS AN | NDEPENDENT VI EW THAT | S
19 ULTI MATELY SERVED TO THE BOARD FOR | TS CONSI DERATI ON AND/ OR

20 DELI BERATI ON. THAT' S CONSPI CUOUSLY ABSENT HERE.

21

22 SUP. MOLINA, CHAIR IT IS CLEAR, BUT, SUPERVI SOR RI DLEY-
THOMAS, AS | UNDERSTAND | T, BELIEVE ME | AM JUST AS CONCERNED.
YOU KNOW | TS LI KE WHEN SOVEBODY HAS BAD BOCKKEEPI NG RECORDS,
AND YOU GO TO THE ACCOUNTANT AND THE ACCOUNTANT IS TRYI NG TO
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1 FIGURE QUT HOW TO STRAI GHTEN OQUT YOUR BOOKKEEPI NG RECORDS BUT
2 YOU GOr A CASH FLOW PROBLEM? THIS IS WHAT' S GO NG ON HERE.

4 SUP. RIDLEY-THOVAS: RI GHT.

6 SUP. MOLINA, CHAIR THAT AUDI TOR CAN ONLY AUDI T WHAT SHE | S
7 G VEN

9 SUP. RIDLEY-THOVAS: BUT | WANT TO KNOW I T FROM THE AUDI TOR NOT
10 THE BOOKKEEPER

11

12 SUP. MOLINA, CHAIR THE AUDI TOR DID SHARE | T WTH YOU.

13

14 SUP. RIDLEY-THOVAS: SHE DIDN' T DO ALL OF IT. SHE S JUST SAYI NG
15 THAT NOW AND WE HAVE AN | NCOWPLETE REPORT HERE.

16

17 SUP. MOLINA, CHAIR WAIT, THERE' S TWO DI FFERENT THI NGS. THAT' S
18 WHAT |'M SAYI NG HERE WE GO AGAI N.

19

20 SUP. YARCSLAVSKY: BUT | TH NK HE'S TALKI NG ABQUT - -

21

22 SUP. MOLINA, CHAIR WELL, I KNOW BUT | DON T GET I T. BECAUSE
ALL | HEARD FROM THE C. E.O.'S OFFI CE AND THE WAY | T HAS BEEN
EXPLAINED TO ME | S THAT IT IS A MESS, MEANI NG THAT THEY DO NOT
KNOW NOW WE CAN GO I N AND HAVE THE AUDI TOR GO THROUGH AND BE
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1 PART OF UNVWEAVI NG THI S TANGLED MESS, VWHICH | S WHAT IT IS. |

2 DONT CGET IT, EITHER AND | KNOWNI WAS GO NG TO CALL ON

3 SUPERVI SOR ANTONOVI CH. BUT | THI NK THAT THE | MPATI ENCE HERE,

4 MR BLEVINS AS YOU RE HEARI NG AND | T'S UNFORTUNATE THAT

5 YOU VE ARRIVED SO LATE IN THI' S DI SCUSSI ON, WE' VE BEEN ASKI NG

6 FOR A LONG PERICD OF TIME. IS THAT I T'S NOT UNDERSTANDABLE TO
7  US AS YOU UNVEAVE THI S MESS WHY | T'S TAKI NG SO LONG. THAT' S

8 THE PART THAT'S TROUBLI NG EVEN W TH THE MESSI EST OF

9 ACCOUNTI NG RECORDS, | T DOESN T SEEM TO ME THAT THIS IS -- AND
10 | ASKED TH S BEFORE -- SOMEBODY WORKI NG EVERY M NUTE OF THE

11 DAY, EVERY MOVENT OF THE DAY, WTH A TEAM OF PEOPLE TO START
12 UNVEAVI NG THI S TANGLED MESS THAT YOU HAVE. AND THAT'S THE PART
13  THAT' S FRUSTRATI NG FOR ME. |' D ASKED THE QUESTI ON ABOUT HAVE
14 EVERYBODY COME I N FOR THEI R PAYCHECK, RI GHT? AND YOU SAl Db,

15 "OH, YEAH, WE' RE GO NG TO DO THAT." AND Y' ALL DI D THAT. I N ONE
16 AREA, AT HEADQUARTERS. WHY DIDN T YOU DO I T ACRCSS- THE- BOARD?
17 SEE, | JUST TH NK THAT YOU, THE DEPARTMENT, AND | WON T SAY

18 YOU, THE DEPARTMENT |S NOT LOCKI NG AT THIS I N TRYI NG TO SOLVE
19 | T TOMORRON |F I T WVERE YOUR OMN CHECKBOCOK THAT WAS PAYI NG FOR
20 TH' S MONEY, BELIEVE ME YOU D SPEND ALL NI GHT LONG TRYI NG TO

21 FIGURE OQUT WHERE THE MONEY |S GO NG AND | TH NK THAT' S THE

22 KIND OF FRUSTRATI ON THAT WE' RE AT RI GHT NOW TRYI NG TO GET YQU
TO UNDERSTAND HOW SI GNI FI CANT. YOU KNOW | TALKED TO MR

REM NGTON AND | SAID, "YOU VE GOT GHOST EMPLOYEES. " | THI NK
TH'S DEPARTMENT WENT SO FAR OUT OF CONTRCL I T'S PAYI NG FOR
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1 CONTRACTS WHERE NO GOCDS ARE BEI NG DELI VERED. THAT'S WY
2  ASSUWMPTION. IT'S PAYI NG FOR GHOST EMPLOYEES THAT DON T EXI ST

3 THAT SOVEBODY DECI DED. OR PEOPLE WHO ARE JUST NOT SHOW NG UP

4 TO WORK EVERY DAY BUT COLLECTI NG A PAYCHECK, | DON T KNOW BUT
5 THE WORST THE PART ABOUT |IT, THOSE ARE HORRI BLE ALLEGATI ONS,

6 AREN T THEY?

8 DONALD BLEVINS: YES.

10 SUP. MOLINA, CHAIR AND | HOPE NONE OF THEM ARE TRUE.

11 UNFORTUNATELY, YOU HAVEN T DI SPROVED ANY OF THEM I N THE LAST
12 SI X MONTHS. AND OUR FEAR, M SS WH TE, | S THAT COVE AUGUST,

13 WE RE GO NG TO BE DI SCUSSI NG THI'S SAME | SSUE. | DI SCUSSED | T
14 WTH -- WHEN SHE HAD YOUR ROLE AND SHE TALKED ABOUT HOW W\E

15 KEEP ASKI NG QUESTI ONS OF THE DEPARTMENT AND THE DEPARTMENT

16 COVES BACK W TH DI FFERENT SETS OF ANSWERS. | REALLY THI NK YQU
17 NEED TO GET A TEAM OF PEOPLE THAT ARE NOT JUST GO NG TO KEEP
18 G VING YQU DI FFERENT REPORTS. NOW THI S IS WHAT | THI NK

19 SUPERVI SOR RI DLEY- THOVAS | S TALKI NG ABOUT AND SUPERVI SOR

20  YAROSLAVSKY | S. LET'S HAVE AN | NDEPENDENT BODY LI KE THE

21 AUDI TOR GO IN THERE AND BEG N UNTANGLI NG THI S MESS. NOW |

22  THI NK THAT' S REALLY THE | SSUE AT HAND HERE. DO WE WANT TO GO
TH' 'S ROUTE? BECAUSE | KNOW | CERTAINLY AM AS | MPATI ENT AS
ANYONE ELSE ABOUT THE UNKNOWN. BECAUSE | WOULD BE VERY UPSET
THAT | FIND OQUT AT THE END OF THE DAY YES, SUPERVI SOR, YOU HAD
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42 GHOST EMPLOYEES. YES, YOU HAD 12 VENDORS THAT WERE

RECEI VI NG MONEY W TH NO SERVI CES BEI NG PROVI DED. |'D BE PRETTY
ANGRY THAT I N MARCH, APRIL, MNAY, JUNE, JULY AND POTENTI ALLY
AUGUST | WAS PAYI NG THEM AND | COULD HAVE STOPPED I'T | N MARCH,
APRI L, MAY OR JUNE. DO YOU UNDERSTAND?

JACQUI E WHI TE: YES.

SUP. MOLI NA, CHAIR AND AGAI N, SUPERVI SOR RI DLEY- THOVAS,
CORRECT ME IF I' MWRONG, SO | S THAT WHAT WE ARE ASKI NG? WHI CH
WOULD STOP | T HAPPENI NG I N THE DEPARTMENT. RIGHT NOWIT S MY
UNDERSTANDI NG | T'S THE DEPARTMENT WTH THE C. E.O.' S OFFI CE
TRYI NG TO UNTANGLE THIS. AND | DON' T KNOW | F THEY' RE SEEI NG
ANY LI GHT BECAUSE |' M AS FRUSTRATED AS ANYBODY W TH THE BI TS
AND PIECES |'M GETTING AND I T'S VERY TROUBLI NG OR DO WE GET
THE AUDI TOR TO GO I N THERE AND START?

SUP. YAROSLAVSKY: MADAM CHAI R?

SUP. MOLINA, CHAIR WELL WAIT.

SUP. YAROSLAVSKY: | TH NK THERE' S A HYBRI D.

SUP. MOLINA, CHAIR WVELL I'M TRYI NG TO GET TO A BETTER
UNDERSTANDI NG SUPERVI SOR ANTONOVI CH HAD ASKED TO SPEAK. A
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1 CLARI FI CATI ON ON SUPERVI SOR RI DLEY- THOVAS' S QUESTI ON. BECAUSE
2  ONE WAS ASKI NG THE QUESTI ON VWE THI NK AN | NDEPENDENT BODY

3 SHOULD GO IN. WELL SHE CAN GO I N THERE AND REVI EW THE FI GURES
4 THAT ARE G VEN TO HER. BUT IF WE DON' T EVEN KNOW | F CONTRACTS
5 ARE PROVI DI NG SERVI CES AND WE DON' T EVEN KNOW | F EMPLOYEES ARE
6 WORKI NG BESI DES WORKI NG WHERE THEY' RE SUPPOSED TO BE, OR EVEN
7 JUST WORKI NG AT ALL, THOSE ARE | SSUES THAT HAVE TO BE TAKEN

8 COMVAND OF AND |'M NOT SO SURE THEY HAVE W THI N THE

9 DEPARTMENT.

10

11  SUP. RIDLEY- THOVAS: WVELL | WOULD JUST SI MPLY CONCLUDE ON THI S
12 NOTE MADAM CHAI R, | N DEFERENCE TO THE OTHER SPEAKERS, THE MORE
13 THE DI SCUSSI ON EVOLVES, THE CLEARER I T GETS. AND |' M LOCKI NG
14 FOR A CERTAIN SET OF SKILLS, COVWPETENCE, EXPERTI SE THAT |

15 THI NK I'S BY CHARTER LOCATED I N THE AUDI TOR- CONTROLLER S

16 OFFI CE. SECONDLY, |'M LOOKI NG FOR -- AND THI S MAKES CLEAR TO
17 ME THE NEED FOR A CREATER DEGREE OF | NDEPENDENCE. AGAI N, BY

18 CHARTER, THE FUNCTI ON OF THE AUDI TOR- CONTRCLLER S OFFICE. | F
19 THERE'S A QUESTION OF WHO S ON FI RST BASE I N THI S CONNECTI ON,
20 | TH NK THAT CAN BE RESCLVED. | TH NK THE BOARD MEMBERS ARE

21  HEARI NG DI FFERENT THI NGS. I N ONE | NSTANCE, THE AUDI TOR-

22 CONTROLLER I'S SAYING SHE |'S I NVOLVED. | N ANOTHER | NSTANCE THE
AUDI TOR- CONTROLLER I'S SAYI NG THAT OFFICE I SN T | NVOLVED. WY
TAKE- AWAY |S THAT I T'S NOT | NVOLVED TO THE EXTENT THAT

SATI SFI ES TH S MEMBER OF THE BOARD. THANK YOU, MADAM CHAI R
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SUP. ANTONOVI CH: MADAM CHAI R?

SUP. MOLINA, CHAIR WE' RE NOT GETTI NG ANYWHERE ON THI S. WHY
DON' T YOU THI NK OF WRI TI NG THAT UP SO WE CAN BETTER UNDERSTAND
I T2 WAIT A M NUTE. NO. SUPERVI SOR YAROCSLAVSKY, MAYBE YOU CAN
HELP SUPERVI SOR RI DLEY- THOVAS WRI TE | T BECAUSE |' M NOT GETTI NG
| T CLEARLY. SUPERVI SOR ANTONOVI CH WAS NEXT.

SUP. ANTONOVI CH: WE' RE TALKI NG ABOUT TWO REPORTS.

SUP. MOLINA, CHAIR WRITE I T UP.

SUP. ANTONOVI CH: ONE WAS THE ONE THAT WAS FOR LAST YEAR ON THE
FI SCAL YEAR. BUT THE OTHER ONE | S ABOUT THE PAST EXPENDI TURE
OF FUNDS OF $79 M LLION. SO WVE DON' T WANT TO M X UP THOSE TWO
REPORTS.

SUP. MOLINA, CHAIR |'VE GOT' A BETTER SHEET OF PAPER FOR YQU
TO WRI TE ON.

SUP. ANTONOVI CH: SECONDLY, | DON T UNDERSTAND W TH THE
AUDI TOR- CONTROLLER, WHEN A DEPARTMENT GAI NS 901 POSI TI ONS AND
YQU | SSUE CHECKS, |ISN T THERE A WAY THAT THE PAYROLL TI TLES BE
ON THOSE 901 PGCSI TI ONS ON THOSE CHECKS THAT YQU | SSUE?
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2 VENDY WATANABE: THE PAYROLL TI TLES ARE NOT, BUT THE

3 | NFORVATI ON CERTAINLY IS I N THE PAYROLL SYSTEM

5 SUP. ANTONOVI CH: OKAY, SO WOULDN T THAT BE A WAY OF RECEI VI NG
6 THAT | NFORVATI ON FOR PROBATI ON AS TO WHO THEY ARE AND WHAT
7 THEY' RE DO NG?

9 WVENDY WATANABE: YES, SIR | BELIEVE STARTED APRIL 15 AND THI S
10 |'S WHAT SUPERVI SOR MOLI NA MENTI ONED. | BELI EVE PROBATI ON

11 DEPARTMENT DI D TAKE THAT FUNCTION ON, VHHCH IS TO, I N THE

12 FI SCAL PQOLI CY, YOU RE SUPPOSED TO HAVE ON A YEARLY BASI S TO
13 TAKE YOUR PAY STUB I NTO A LOCATI ON FOR DI SBURSEMENT. AND YOUR
14 EMPLOYEE W LL HAVE TO BRI NG -- SHOWN THEM YOUR | D. AND THI S

15 PROCESS | BELI EVE THEY STARTED APRI L 15TH. AND THEN THAT | S
16 THE FIRST STEP IN THE ATTEMPT TO CLEAN UP THE | TEM CONTROL.

17

18 SUP. ANTONOVI CH: SO NOW WE' RE ON THE PATH OF FI NDI NG THAT

19 | NFORMATI ON.

20

21 V\EENDY WATANABE: EXACTLY.

22

SUP. ANTONOVI CH: AND WE HAVE A DI RECTOR NOW THAT' S ABLE TO
EXERCI SE THE CONTROL NECESSARY, THE LEADERSH P. THANK YQU.
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SUP. KNABE: MADAM CHAI R? | HAVE THE SAME CONCERNS THAT YQU
HAVE. SO HOAEVER THEY WRITE I T UP. BUT | TH NK THE BI GGER
Pl CTURE HERE I N ADDI TI ON TO WHATEVER THESE TWO WORK OUT | N
HYBRID OR VHATEVER I T MAY BE I S THE WHOLE E.C A P.S. THI NG
THAT WE SHOULD BE G VEN JUST SORT OF AN UPDATE ON E.C. A P.S.,
NUMBER ONE. NUMBER 2, WHAT ARE WE DO NG COUNTYWDE AS I T
RELATES TO | TEM CONTROL? ARE THERE ANY PROTOCOLS? THERE
APPEARS TO BE NO CHECKS AND BALANCES. AND THAT' S VWHAT CONCERNS
ME. BECAUSE VWH LE WE KNOW WE HAVE A VERY SPECI FI C PROBLEM HERE
I N PROBATI QN, OBVI QUSLY -- | MEAN | SHUDDER. VWHAT ABOUT THE
HEALTH DEPARTMENT? HOW DO THEY CONTROL THEI R | TEM CONTROLS? SO
| TH NK THAT AN UPDATE ON E. C. A . P.S. AND WHAT PROTOCOLS ARE | N
PLACE, |F THERE ARE ANY, AND HOW THE DEPARTMENTS ARE MANAG NG
THOSE | TEM CONTROLS. OBVI QUSLY SOVE ARE PUTTI NG THE

| NFORMATI ON I N SO THEY CAN TRACK | T. OBVI QUSLY PROBATI QN, YQU
KNOW OVER THE YEARS, HAS NOT. BUT I THINK IT'S -- THAT'S A

Bl GGER THI NG OTHER THAN WHAT MARK AND ZEV WERE TRYI NG TO WORK
UP HERE.

SUP. MOLINA, CHAIR MS. WHI TE, LET ME ASK A QUESTI ON ON THAT.
WHERE ARE YOU ON THI S WHOLE THI NG OF TRYING TO FIGURE I T QUT?
| MEAN | T SEEM5 AS THOUGH IS THERE A FULL-TI ME TEAM THAT' S
OPERATI NG ON THI S EVERY DAY?
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JACQUIE WH TE: WE DO HAVE, | WOULDN T SAY A FULL-TI ME TEAM
BUT WE HAVE FULL-TI ME PEOPLE ON STAFF. AND THAT IS ONE OF
THEIR MAIN FUNCTI ONS, TO TRY TO FI GURE OQUT THI S | TEM CONTROL
SI TUATI ON.

SUP. MOLINA, CHAIR WHO | S MANAG NG THEM?

JACQUIE WHI TE: RI GHT NOW WE HAVE DEW TT ROBERTS AND DARRYLI N
JENSON. SORRY.

SUP. MOLINA, CHAIR AND DO THEY UNDERSTAND HOW URGENT THI S | S?
BECAUSE, AGAIN, MY OMN EXPERI ENCES IS TO ANSWERS THAT | WAS
GETTI NG ON THI S WHOLE, WHAT WAS THE THI NG CALLED, THE RETURN
TO WORK THI NG AND WE WERE GETTI NG A LOT OF REPORTS. AND THE
C. A O PREPARED A REPORT, BUT SOVEHOW THERE WASN T -- NOBODY
HAD OPENED UP THE FILES. SO |I'M VERY CONCERNED AS TO HOW YQU
APPROACH THESE THINGS. IS I'T JUST LI KE, "LET ME KNOWWHAT THI S
NUMBER |'S AND LET ME KNOW VWHEN YOU CHECK THAT OQUT?" | MEAN, | S
| T REALLY A HANDS- ON OPENI NG UP? | MEAN, | WOULD WANT TO - -
VWHY NOT? | MEAN WE DON T EVEN HAVE THE ANSWER TO THE QUESTI ON
THAT | ASKED ABOUT, YOU KNOW EVERYBODY PI CKI NG UP THEI R
CHECKS. YOU QUYS NEVER TOLD HE WHAT THE OQUTCOVE COF THAT WAS.

JACQUE WHITE: IT IS A TW PRONGED APPROACH.
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SUP. MOLINA, CHAIR |'M SORRY?

3 JACQUI E WH TE: WE ARE APPRCOACHI NG I T FROM TWO DI FFERENT
4 ANGLES, AND ONE IS THAT --

6 SUP. MOLINA, CHAIR HOW ABOUT, WAS ONE A HANDS- ON ANGLE? WHAT
7 ARE YOU DO NG ON THE HANDS- ON ANGLE? DI D THEY d VE YOU THE
8 REPORT? THEY DODN T G VE IT TO US.

10 JACQU E WHI TE: WE ARE CONTI NUI NG TO WORK ON COMPLETI NG THE

11 PAYOUT AUDIT, THAT'S THE ONE THI NG

12

13 SUP. MOLINA, CHAIR WHAT DOES THAT MEAN?

14

15 JACQUIE WHI TE: I N OTHER WORDS, THI'S |'S WHERE THE EMPLOYEES - -
16

17 C. E.O FUJI OKA: THE PAYCHECK AUDI T.

18

19  JACQUI E WHI TE: THE PAYCHECK AUDI T WHERE THE EMPLOYEES COME | N.
20

21 SUP. MOLINA, CHAIR ALL RIGHT. SO WHAT HAPPENED AT

22 HEADQUARTERS?
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JACQUIE WHI TE: THERE WERE A NUMBER OF THI NGS THAT HAPPENED AT

HEADQUARTERS. ONE WAS THAT SOVE PECPLE WERE NOT WHERE THEY

WERE SUPPOSED TO BE.

SUP. MOLINA, CHAIR AND SO HOW DI D YQU FI X THAT?

JACQUIE WHI TE: THEY' RE FI XI NG THAT BY --

SUP. MOLINA, CHAIR SO YOU HAVEN T FI XED | T?

JACQUI E WHI TE: NOT COVPLETELY, NO

SUP. MOLI NA, CHAI R VHY NOT?

JACQUI E WHI TE: BECAUSE WE NEED TO -- |IT'S NOT JUST A FIX, A
SI MPLE FI X.

SUP. MOLINA, CHAIR YOU KNON THI S IS WHAT THE AUDI TOR S GO NG

TO ASK YOU WHEN SHE CETS TOIT. IF IT'S SUPPOSED TO BE THERE,

ITEITHER IS ORIT I SN T.

JACQUIE WH TE: | T SHOULD BE THERE.

SUP. MOLINA, CHAIR RIGHT. AND IF I'T'S NOI' THERE, HOW DO YQU
FIX IT?
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JACQUIE WH TE: WE TAKE THE TI ME TO FI ND OQUT WHERE THAT

| NDI VI DUAL SHOULD BE ASSI GNED. WE CORRECT THEM | N THE PAYROLL
SYSTEM

SUP. MOLINA, CHAIR EXCUSE ME. YOU DI D THE HEAD COUNT A MONTH

AGDO. COKAY. YOU FOUND QUT A MONTH AGO. AND YOU FOUND OUT HOW

MANY EMPLOYEES ARE NOT WHERE THEY' RE SUPPCSED TO BE? 30 WHAT?

C. E. O FUWIOKA: WHAT WAS THAT NUMBER?

JACQU E WHITE: | CAN T REMEMBER I T.

DONALD BLEVINS: 146 OUT OF 581.

SUP. MOLI NA, CHAIR VWHO WERE NOT SUPPOSED TO BE THERE.

DONALD BLEVINS: RIGHT. AND | WLL TELL YOU I N THAT PROCESS,

NOT ALL THE STAFF COOPERATED. WE ACTUALLY HAD TO ORDER SQOVE

PEOPLE TO COVE I N AND PI CK UP THEI R CHECKS | N ORDER TO

RECONCI LE THI S.

SUP. MOLINA, CHAIR VWAIT A M NUTE. WHAT DO YOU MEAN DI DN T

COCOPERATE? | T WAS MY UNDERSTANDI NG THE WAY | T WORKED | S THAT
THEY HAD TO COME AND PI CK UP THEI R CHECK | N PERSON.
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2 DONALD BLEVINS: WELL, A LOT OF THEMIT WAS A PAY WARRANT. SO
3 THE MONEY WAS ALREADY | N THEI R ACCOUNT.

5 CEO FUWIOGA THEY HAD DI RECT DEPCSI T SLIP.

7 SUP. MOLINA, CHAIR | UNDERSTAND. BUT | THOUGHT THAT VWHEN YQU
8 REQUESTED TH' S, THAT THAT WOULD HAVE STOPPED THAT.

10 DONALD BLEVINS: WELL, WE TOLD EVERYBODY ON PAYDAY TO COME I N
11 AND PI CK UP THEI R WARRANT. AND AFTER THE FI RST PAYDAY, WE

12 STILL --

13

14 SUP. MOLINA, CHAIR NO THAT'S NOT WHAT YOU TOLD ME.

15

16 DONALD BLEVINS: WE STILL HAD 119 PEOPLE THAT HADN T PI CKED UP
17 THEI R WARRANT.

18

19 SUP. MOLINA, CHAIR WAIT, WAIT. YOU SEE HOW UNCLEAR THI NGS
20 ARE? WHY IS I T THAT WE CAN T REQUEST THAT EVERYBODY PI CK UP
21 THEI R PAYCHECK? | NCLUDI NG MYSELF.

22

SUP. YAROCSLAVSKY: GLORI A, SOVE OF THE PEOPLE, LIKE Mg, HAVE
OUR PAYCHECKS DEPOCSI TED DI RECTLY | NTO QUR BANK ACCOUNT.
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SUP. MOLINA, CHAIR | UNDERSTAND.

SUP. YAROSLAVSKY: THERE' S THE DI FFERENCE. SO THAT SOVE PEOCPLE
-- WHAT | S THE WARRANT?

SUP. MOLINA, CHAIR THAT'S THAT LI TTLE RECEI PT YOU CGET.

SUP. YAROSLAVSKY: THAT'S THE RECEI PT. SO WOULD | RATHER COVE?
IF 1 DIDN T WANT TO SHOW UP AND EXPOSE MYSELF TO WHATEVER
REVI EW YOU RE DO NG, THE WARRANT DCESN T MEAN ANYTHI NG TO ME
AS LONG AS THE MONEY' S | N MY BANK ACCOUNT. AND THAT' S WHAT
YOUR PROBLEM WAS.

SUP. MOLINA, CHAIR | UNDERSTAND THAT. BUT DO YOU UNDERSTAND
THAT I N JUST THE SAME VWAY OF RETURN TO WORK, WHEN | WAS

CALLI NG EMPLOYEES, ALL RI GHT, THAT DAY, AND | WAS HEARI NG HOW
"OH, THI S PERSON HASN T SHOM UP FOR MONTHS' AND YET | CALL

H MUP AND HE' S AT HOMVE SAYI NG |' M JUST WAI TI NG FOR A PHONE
CALL.

SUP. YAROSLAVSKY: YEAH, BUT THAT'S A DI FFERENT - -

SUP. MOLINA, CHAIR NOIT ISNT. IT IS A MATTER OF BEI NG HANDS

ON. THAT'S THE DI FFERENCE HERE. NO ONE | N ANY OTHER PRI VATE
BUSI NESS UNDERSTANDS THI' S, YOU GUYS. ALL RIGHT, ANY VWH CH WAY,
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1 THOSE 142 HAVE TO BE RESOLVED. OKAY. SO IT TAKES A WEEK COF
2 PHONE CALLS.

4 CEO FWIGKA HE D D ORDER THEM TO COVE I N. HE DI D OCRDER
5 THEM TO COVE, RI GHT?

7 DONALD BLEVINS: THEY WERE ORDERED TO COMVE IN. YES, WE DI D
8 ORDER THEM TO COME | N.

10 SUP. MOLINA, CHAIR AND WHEN THEY CAME IN, DI D YOU RESOLVE
11  WHERE THEY WERE SUPPOSED TO BE?

12

13 DONALD BLEVINS: WELL, WE FOUND OQUT WHERE THEY WERE, YES.

14

15 SUP. MOLINA, CHAI R OKAY, BUT WHY ARE THEY THERE?

16

17 DONALD BLEVINS: WELL, WE DON' T KNOWWHY | T GOT CODED | N VWRONG.
18 BUT WE' RE CORRECTI NG THAT NOW | WLL TELL YOQU | GOI TWO

19 EMAI LS FROM STAFF AT CHALLENGER

20

212 SUP. MOLINA, CHAIR [|'M NOT BEATI NG UP ON ANYONE. EXCUSE ME.
22 JESUS CHRI ST. YOQU ASK ALL THESE QUESTI ONS.

SUP. YAROCSLAVSKY: NO, |I'M JUST TRYI NG TO BE HELPFUL.
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1 SUP. MOLINA, CHAIR EXCUSE ME. EXCUSE ME. YOU ASK ALL THESE
2 QUESTIONS. |I'M ASKI NG A COUPLE OF QUESTI ONS. ALL OF A SUDDEN
3 |'M BEATI NG UP ON SOVEBQODY.

5 DONALD BLEVINS: |'M HAPPY TO ANSWER

7 SUP. MOLINA, CHAIR 1'M ASKI NG THE SAME QUESTI ONS YOU W\ERE
8 ASKI NG EARLI ER

10 SUP. YAROSLAVSKY: CKAY.

11

12 DONALD BLEVINS: |'M HAPPY TO ANSVER.

13

14 SUP. MOLINA, CHAIR THANK YOU.

15

16 DONALD BLEVINS: | GOI TWO EMAI LS FROM LADI ES WHO WORKED AT

17 CHALLENGER. AND THEY WERE SAYI NG "I UNDERSTAND THE URGENCY COF
18 GETTING DOMN. BUT IT'S A 3-1/2 HOUR DRI VE DOAN AND THEN GO NG

19 BACK TO WORK. AND THEY ASKED PERM SSI ON TO COMVE ON A DI FFERENT
20 DAY WHEN THEY WERE DOWN FOR A MEETI NG " THOSE KI NDS OF THI NGS

21 VE FELT LI KE WE COULD ACCOWMMODATE, WHI CH DI D DRAG THE PROCESS

22 QUT A LITTLE BIT LONGER BUT AFTER THE FI RST DAY WHERE WE HAD

119 WARRANTS THAT NOBCDY PI CKED UP, EVERYBODY WAS CONTACTED

| NDI VI DUALLY TO SAY I T'S | MPORTANT FOR YOU TO GET DOMN AND
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PICK TH S WARRANT UP AND THEY WERE ALL G VEN A DEADLI NE TO
COVE DO AND PICK | T UP.

SUP. MOLINA, CHAIR AND THAT DI D HAPPEN?

DONALD BLEVI NS: THAT DI D HAPPEN.

SUP. KNABE, CHAIR ALL RIGHT. THEN LET ME ASK THE SECONDARY
QUESTI ON ON THAT. IF IN FACT THEY' RE SUPPOSED TO BE AT
HEADQUARTERS, THEY SHOULD KNOW WHY THEY ARE-- WHERE THEY ARE
AT TODAY. THEY GOT' A TRANSFER SLI P. THEY GOT AUTHORI ZATI ON.
SOMVEBODY SAI D TODAY YOU RE GO NG OVER TO CHALLENCER, RI GHT?
WAS THAT RECONCI LED?

DONALD BLEVINS: YES. WE ARE -- WELL | CAN' T SAY IT'S 100
PERCENT. BUT WE ARE RECONCI LI NG THE 146 THAT ARE NOT AT THE
WORK LOCATI ON.

SUP. MOLINA, CHAIR MR BLEVINS, JUST SO VWE UNDERSTAND, OKAY?
WE' RE JUST TRYI NG TO FI GURE QUT WHEN W LL THE DAY HAPPEN WHERE
WE KNOW VWHERE THE MONEY IS, OKAY? PART OF TH'S, THIS IS BUT A
SVALL PART, OKAY? WE HAVEN T EVEN STARTED W TH CONTRACTS. THI' S
'S BUT A SMALL PART AT HEADQUARTERS. SO WE' RE VERY CONCERNED
ABOUT HONTHI S IS MOVI NG SO, WHAT WE' RE TRYI NG TO FI ND QOUT,
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1 IF INFACT MSS WATANABE WERE TO DO THI S AUDI T, WHAT WOULD SHE
2 FIND THAT WOULD BE DI FFERENT FROM WHAT YOU FOUND?

4 DONALD BLEVINS: | DON T TH NK SHE WOULD FI ND ANYTHI NG
5 DIFFERENT WTH TH S PI LOT GROUP HERE.

7 SUP. MOLINA, CHAIR THAT'S CORRECT. AND THAT'S THE PO NT | WAS
8 TRYING TO MAKE, THAT WE WOULD NOT FI ND A DI FFERENCE. VWHAT YQU
9 WOULD FIND I S THE SAME QUTCOVE THAT THEY DI D. BUT WHAT WE WANT
10 YOU TO FIND OQUT IS HOWYOU RE GO NG TO CORRECT THIS SO I T

11 DOESN T SHOW UP. JUST BECAUSE THEY' RE AT A DI FFERENT LOCATI ON
12 M GHT BE FINE, BUT I TH NK THAT YOU NEED TO HAVE ALL OF THAT
13 SO VVE KNOW EXACTLY HOW MANY PEOPLE ARE AT HEADQUARTERS AND HOW
14  THAT RECONCI LES W TH HOW MANY PEOPLE ARE AT CHALLENCGER OR

15 ANYWHERE ELSE. THAT' S THE QUESTI ON. AND THOSE ARE THE ANSVERS
16 THAT WE NEED. AND SO IT'S THE | SSUE OF WHAT WE' RE TRYI NG TO

17 FIGQURE QUT IS ISIT A FISCAL AUDIT TO FI ND OQUT WHERE THE

18 MONEY IS? ORIS IT A-- 1 DON T WANT TO SAY PROGRAM AUDI T

19 BECAUSE THAT'S NOT' THE RIGHT TERM | T IS AN OPERATI ONS BUDGET
20 AUDI T THAT NEEDS TO BE CONDUCTED AS TO HOW YOU ARE ACCOUNTI NG
21 FOR THE PECPLE THAT ARE UNDER YOUR EMPLOY, THE CONTRACTS THAT
22 YOU HAVE. V\E WANT TO KNOW HOW AND WHERE THE MONEY |'S AND WHAT
GOES WTH IT. WE VE ALLOCATED OVER THE YEARS, NOT JUST I N ONE
YEAR AS MR, FUJI OKA SAI D, BUT THROUGHOUT THE YEARS WE HAVE,
UNDER THIS D. O J. SETTLEMENT, BEEN ALLOCATI NG M LLI ONS OF
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1 DOLLARS, MLLIONS OF DOLLARS TO THE TUNE OF THE $79 M LLI ON.
2 901 PCSITIONS. AND SO NOW WE JUST NEED TO WORK BACKWARDS AS W\E
3 DO WTH THE OTHER AND MAYBE OPEN UP A FI LE, START TRYI NG TO

4 MAKE SURE EVERYTHI NG IS I N THAT FI LE, THOSE TRANSFERS

5 HAPPENED. WAS THAT REPORTED I N THE RI GHT WAY? SO THAT M SS

6 WATANABE W LL KNOW WHERE THESE | NDI VI DUALS ARE. AND WHETHER

7 I T"S TRACKING SYSTEMWTH E. C. A P.S. OR OTHERW SE, YOU NEED TO
8 HAVE A TRACKI NG SYSTEM FOR YOUR OMN EMPLOYEES. SO WE NEED TO

9 GET THIS DONE. AND |' M WORRI ED, M SS WHI TE, THAT I N AUGUST

10 WE' RE GO NG TO GO THROUGH THI S DI SCUSSI ON AGAI N. SO YOU NEED
11 TO ASSURE US, WHETHER | T BE AN AUDIT THAT IS GO NG TO BE

12 CARRIED QUT OR WHETHER I T'S GO NG TO CONTI NUE TO GO THROUGH

13 TH' S PROCESS OF WE' RE WORKI NG ON | T, THAT TH' S SORT OF UNKNOWN
14 |'S NOT VERY SATI SFYI NG AND SO WE NEED TO HAVE A BETTER

15 RESPONSE OTHER THAN HOPEFULLY NOT THE RESPONSE THAT | THI NK WE
16 M GHT HEAR I N AUGUST IS THAT WE' RE STILL WORKI NG ON I T. THAT
17 WOULD BE VERY UNSATI SFACTORY. SO HOW ARE YOU GO NG TO ASSURE
18 US THAT WE' RE GO NG TO GET DO THAT GOAL? SUPERVI SOR RI DLEY-

19 THOMAS | S ASKI NG THAT WE DO AN AUDI T. WOULD THAT DO I T?

20

21 JACQUIE WHI TE: WE COULD DO AN AUDI T. BUT THE ONE THI NG THAT WE
22 DI SCOVERED ALREADY | S -- BECAUSE WE ARE LOOKI NG I N THE FI LES
AND AT THE RECORDS TO DETERM NE WHAT VARI QUS TRANSFERS HAVE
TAKEN PLACE. AND WE DO NOT HAVE THE PAPERWORK THAT WE NEED I N
ORDER TO DO THAT TRACKI NG
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C.E O FUWIOGA IF | CAN OFFER SOVETHI NG

SUP. MOLINA, CHAIR THANK YOQU, THANK YQU, THANK YQU.

C.E.O FUWIOKA: HERE'S ONE OF THE BI GGEST CHALLENGES. WE KNOW
THEY WERE H RED, 901 PEOPLE. AND THE MONEY THAT YOUR BOARD
APPROPRI ATED WAS TO HI RE THOSE 901 | NDI VI DUALS. WHEN THOSE

| NDI VI DUALS WERE HI RED, AN | DENTI FI ER WAS NOT G VEN TO THAT
PERSON WHO WAS HI RED FOR THAT PROGRAM MEANVHI LE, DURI NG THE
SAME Tl MEFRAME, YOU HAVE YOUR NATURAL ATTRI TI ON. YOU HAD
PEOPLE LEAVI NG THE DEPARTMENT. YOU HAD PECPLE TRANSFERRI NG I N
THE DEPARTMENT, YOU HAD PEOPLE RETI RI NG FROM THE DEPARTMENT.
SO THEY CAN T TELL, DURI NG ANY G VEN YEAR, |F THE PERSON, THE
PROBATI ON OFFI CER THAT WAS HI RED WAS SPECI FI CALLY TI ED TO THE
D. O J. SETTLEMENT OR WAS MERELY REPLACI NG SOVEONE WHO LEFT
THROUGH RETI REMENT OR FOR SOVE OTHER PURPOSE. THE ABSENCE OF
THOSE | DENTI FI ERS MAKES | T VERY DI FFI CULT. AND THEN W TH THAT
PERSON MOVI NG FROM THE HALLS TO THE CAMPS TO THE FI ELD AND
MAYBE BACK TO THE HALLS, BECAUSE THEY DON T HAVE THAT TRACKI NG
SYSTEM | T MAKES | T EVEN MORE DI FFI CULT. BUT IF I T WAS ONLY I N
| SOLATI ON, VWE ARE ONLY TRACKI NG THOSE 900 PEOPLE JUST FOR
D.OJ.? I T WOULD BE | NFI NI TELY EASI ER. BUT BECAUSE THEY' RE
COMM NGLED W TH OTHER APPO NTMENTS AND OTHER TRANSACTIONS | T
MAKES | T DI FFI CULT.
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2 SUP. MOLINA, CHAIR | UNDERSTAND. BUT YOU UNDERSTAND, BUT
3 WE' RE ASKI NG ABOQUT THOSE. THAT'S THE 80 M LLI ON AT THE END COF
4 THE DAY THAT WE' VE BEEN ASKI NG ABCQUT.

6 C E O FUIIOKA | TOTALLY AGREE. | UNDERSTAND.

8 SUP. MOLINA, CHAIR AND BECAUSE WE DON T HAVE ANY | NTERI M

9 REPORTS THAT COVE TO US ABOUT THE COVPLI CATI ONS OF FI NDI NG

10 THESE EMPLOYEES, WE CAN ONLY BELI EVE THAT I T'S NOT HAPPENH NG,
1 BILL.

12

13 C E. O FUJI OKA: YES.

14

15 SUP. MOLINA, CHAI R SO CONSEQUENTLY THAT' S A FRUSTRATI ON ON

16 OUR END. |'VE HEARD BI TS AND PI ECES OF THAT BECAUSE |' VE ASKED
17 THESE QUESTI ONS DI RECTLY. BUT WHAT'S TROUBLING TO ME | S I N THE
18 ABSENCE OF WE' RE GETTING TO IT, WE' RE I N THE PROCCESS OF IT,

19 WE RE GO NG TO GET THERE, LEADS US TO BRI NG UP OTHER

20 QUESTIONS. SO THE ISSUE IS IT ISN T JUST A MATTER OF AN AUDI T.
22 I T 1S A MATTER OF HOW YOU RE GO NG TO JUSTI FY EACH OF THE

22 EMPLOYEES THAT YOU HAVE. WHERE THEY SHOULD BE, NOT ONLY TO
SATI SFY D. O J., BUT TO LET US KNOW THAT THESE ALLOCATI ONS OF
ALL THE DOLLARS THAT WE PUT IN. NOW I WOULD THI NK I T WOULD BE
A SUPERVI SI ON | SSUE, OKAY? EVERY SUPERVI SOR SHOULD KNOW HOW
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1 MANY EMPLOYEES THEY ARE SUPERVI SI NG. VWHEN YOU THI NK ABQUT | T
2 | N A BASI C SENSE THAT EVEN I F YOU JUST GOT' ALL YOUR

3 SUPERVI SORS TOGETHER ONE DAY AND HAD A SERI ES OF QUERI ES, YQU
4 WOULD BEG N THE PROCESS. NOW VWHETHER THAT CLASSI FI CATI ON

5 MATCHES W TH THE CLASSI FI CATI ON THEY WERE ALLOITED, THAT IS A
6 RECONCI LI ATI ON FOR SOVEONE ELSE TO DO. BUT AT LEAST WE' D KNOW
7 THAT THERE ARE BODI ES MATCHI NG W TH PCSI TI ONS THAT ARE BEI NG
8 PAID FOR AND VHETHER THE CLASSI FI CATION I S CORRECT OR WHETHER
9 | T WAS AUTHORI ZED OR WHETHER I T FI LLED A RETI RED POSI TI ON, YOU
10 COULD PROBABLY FIND OQUT AT THAT PO NT I N TI ME. BUT, JACQUI E,
11 THE WAY I T'S BEI NG PRESENTED TO US NONW W TH LI TTLE OR NO

12 I NFORMATION, |'S LEADI NG US TO THI S CONTI NUOUS FRUSTRATI ON. |

13 KNOW | ASKED THE QUESTI ON WAY BACK ON MY MARCH 4, THE REVI EW
14 THE AUDI TOR WAS ASKED THE SAME QUESTI ON. THAT'S WHY | DON T

15  WANT US TO SEND HER OFF TO DO THE SAME WORK TO COMVE BACK W TH
16 THE SAVME | NFORVATI ON. AND | WAS ASSUM NG AT THAT TI ME THAT WE
17 WERE GO NG TO GET A FULL EVALUATI ON. WHAT WE DID FIND IS THAT
18 OH My GOSH, THE DEPARTMENT HAS A LOT OF CONFUSI NG RECORDS.

19 THAT' S WHAT VVE FOUND AT THAT PO NT IN TI ME. AND SO

20 CONSEQUENTLY SUPERVI SOR YAROSLAVSKY TURNED AROCUND AND ASKED

21 THE QUESTI ON AGAI N, AND SAYI NG WE MUST FI ND QUT WHERE ALL OF
22 THESE ALLOCATI ONS OF DOLLARS THROUGHOUT THE YEARS, WHERE | S
TH'S MONEY GO NG AND HOW IS | T BEI NG UTI LI ZED? AND | GUESS W\E
GOl A REPORT ON THAT, RIGHT?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
117




The Los Angeles County Board of Supervisors

June 7, 2010

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: WHAT REPCORT WAS THAT?

SUP. MOLINA, CHAIR THE JUNE 7 REPORT.

SUP. YAROCSLAVSKY: I T'S NOT MUJCH OF A REPORT.

SUP. MOLINA, CHAIR WELL, BUT AGAIN - -

SUP. YAROSLAVSKY: | T'S AN | NDI CATI ON OF WHERE THEY STAND. BUT
THEY' RE NOWHERE FOR THE MOST PART.

SUP. MOLINA, CHAIR VELL, AND I T DOESN T. AND THAT'S VHY |'M
SAYI NG WVE KEEP ASKI NG THE QUESTI ON. AND MAYBE WE' RE NOT ASKI NG
CORRECTLY. AND | THI NK THAT'S A FRUSTRATI ON. SO THAT' S VWHY
BEFORE WVE MOVE FORWARD W TH THI S MOTI ON, WE ALL ARE ON THE
SAME PAGE THAT WE KNOW WHAT WE' RE ASKI NG FOR

SUP. YAROSLAVSKY: MADAM CHAI R, CAN | BE HEARD?

SUP. MOLINA, CHAIR YES.

SUP. YAROSLAVSKY: THANK YOU. THE PROBLEM | THI NK ARCSE, IT IS

IN My MOTI ON OF APRIL 20, | ASKED THAT THE BOARD CF

SUPERVI SORS | NSTRUCT THE C. E. O AND PROBATI ON DEPARTMENT TO
REVI EW ALL THESE THINGS. | DI D NOT | NCLUDE THE AUDI TOR-
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1 CONTROLLER THAT WAS MY M STAKE. | THI NK ALL WE' RE ASKI NG FOR
2 NOWIS THAT THE AUDI TOR- CONTROLLER BE | NVOLVED I N THE SAME

3 VAY. THIS IS NOI AN AUDIT. | DON T TH NK SUPERVI SOR RI DLEY-

4 THOVAS |'S CALLING FOR AN AUDIT. I'T MAY LEAD TO ONE LATER ON.

5 BUT IT'S NOT HE'S ASKING FOR. | DIDN' T HEAR H M USE THE WORD
6 AUDIT, AND IT'S CERTAINLY NOT WHERE | AM BUT | T'S ESSENTI ALLY
7 TO ADD THE AUDI TOR- CONTROLLER TO THE TEAM OF C. E. O AND

8 PROBATION I N LOCKING AT THHS. NOW |I'M GO NG TO GET INTOIT IN
9 A SECOND. | WANT TO ASK YOU A COUPLE OF QUESTI ONS ABOUT WHAT
10 KIND OF STAFFI NG YOU HAVE ALLOCATED TO THI S. | THI NK

11  SUPERVI SOR MOLI NA ASKED YOU AND YOU GAVE A PARTI AL ANSWER AND
12 THEN SHE | NTERRUPTED YOU. BUT | WANT TO FI ND OQUT WHAT YOU HAVE
13 I N THE WAY OF RESOURCES. BUT THE AUDI TOR- CONTROLLER HAS, ASI DE
14 FROM THE | NDEPENDENCE THAT SUPERVI SOR RI DLEY- THOVAS Cl TED,

15 ALSO HAS CAPABI LI TI ES THAT THE OTHER DEPARTMENTS DON' T HAVE. |
16 MEAN YOU GUYS DO PROBATI ON. YOU GQUYS HAVE OTHER THI NGS TO DO
17 INTHE CE.O'S OFFICE. TH S I S WHAT SHE DOES FOR A LI VI NG

18 TH S IS WHAT HER PEOPLE DO FOR A LIVING AND THEY CAN BE

19 SOVEWHAT (CELL PHONE RING NG -- THEY CAN BE SOVEVWHAT MORE

20 COVPLI MENTARY TO ONE ANOTHER AND HELP US GET THE | NFORMATI ON
21 THAT WE' RE NEEDED. AND ALSO | THI NK KEEP YOUR FOCUS ON THE

22 JOB. NOW JACQUI E, HOW MANY PEOPLE ARE ACTUALLY WORKI NG ON
THI'S PIECE? ON THE $79 M LLION PI ECE I N YOUR COFFI CE?
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1 JACQUE VHITE: | DON T KNOW THE EXACT NUMBER, SUPERVI SOR, AND
2 HERE'S WHY. WE' RE USI NG EXI STI NG STAFF | N THE DEPARTMENT. THE
3 TWO PECPLE THAT WE PUT OQUT THERE ARE | N PLACE OF | NDI VI DUALS
4 WHO WERE THERE BEFORE. THEY ARE TRYI NG THE BEST OF THEI R

5 ABILITY TO USE THE | NDI VI DUALS WHO ARE THERE. THE ADVANTACE TO
6 THAT IS THOSE | NDI VI DUALS WHO ARE THERE ALREADY KNOW CERTAI N

7 ASPECTS OF THAT DEPARTMENT. AND THAT ALLOWS US TO HI' T THE

8 GROUND RUNNI NG

10 SUP. YAROSLAVSKY: SO IN YOUR OFFICE, IN THE C. E. Q'S COFFI CE,
11 NOT THE PROBATI ON PECPLE, YOU SAID | N ANSWER TO SUPERVI SOR
12 MOLINA'S MOTI ON, YOU HAVE NO ONE WORKI NG FULL-TIME ON THI S.
13

14 JACQUE WHITEE NOVIN THE C E. O 'S OFFI CE WVE HAVE AN ANALYST
15 AND AN ASSI STANT TO ASSI GNED TO PROBATI ON FULL- TI ME.

16

17 SUP. YAROSLAVSKY: ON THI S | SSUE ALONE? ON THE $79 M LLI ON?
18

19 JACQUI E WHI TE: NOT ON TH S PARTI CULAR | SSUE ALONE, BUT THAT
20 PARTI CULAR | NDI VI DUAL THAT IN OQUR OFFICE | S ASSI GNED TO THE
21  PROBATI ON DEPARTMENT, WE HAVE AN ANALYST FOR THE PROBATI ON
22 DEPARTMENT AND AN ASSI ST.

SUP. YAROSLAVSKY: THEY HANDLE ALL KINDS OF THI NGS, NOT JUST
TH S.
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JACQUI E WHI TE: THEY HANDLE ALL KIND OF THI NGS FOR PROBATI ON.

SUP. YAROSLAVSKY: ALL RIGHT. BUT |I'M ASKI NG ABOUT THESE TWO

MOTI ONS, THE MARCH MOTI ON AND THE APRI L MOTI QN, HOW MANY

PEOPLE ARE FOCUSED ON GETTI NG AN ANSWER TO THESE QUESTI ONS?

C.E.O FUIOKA WHO WORKED ON | T I N THE PAST?

SUP. YAROCSLAVSKY: PARDON?

C.E O FUWIOCKA | SAID OR WHO WORKED ON |'T NOT JUST TODAY.

SUP. YAROSLAVSKY: SI NCE MARCH OR APRI L, YEAH.

JACQU E WHI TE: |'LL HAVE TO GO BACK TO THE PROBATI ON - -

SUP. YARCSLAVSKY: YOU DON' T KNOW OFF THE TOP OF YOUR HEAD. ALL
Rl GHT.

JACQUE WVHITE: | DON T KNOW OFF THE TOP OF My HEAD, BUT | CAN
TELL YOU I N THE PROBATI ON DEPARTMENT AND W TH OUR ANALYSTS, WE
HAVE AT LEAST THREE TO FOUR PECPLE LOOKING AT THIS. | WON' T
SAY FULL-TI ME BECAUSE THEY HAVE OTHER | SSUES THAT FEED | NTO
TH S.
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CEO FUWIGKA IF I CAN OFFER SOVETH NG WE' RE GO NG TO GO
BACK TO WHAT SUPERVI SOR MCOLI NA MENTI ONED. | JUST TOLD THIS TO
BRENT. WE' RE GO NG TO TAKE FOR THE PO NT THE MOTI ON WAS
APPROVED AND TO APPROPRI ATE THE $79 M LLION. NOWI'M GO NG TO
PRETEND, |'LL JUST MAKE UP A DATE. JANUARY 1, 2005, SAY THAT'S
THE APPROPRI ATI ON DATE. | THINK I'T M GHT HAVE BEEN EVEN

EARLI ER. BUT REGARDLESS, WHATEVER THE DATE |IS. WE WLL

| DENTI FY EVERY EMPLOYEE WHO WAS H RED FROM THAT DATE FORWARD
AND THEN START TRACKI NG WHERE THEY' VE BEEN, WHERE THEY W\ERE
ASSI GNED. BECAUSE WE SHOULD BE ABLE TO FIND -- SAY YOU H RED
2,000 PEOPLE, WE HI RED 2,000 PECPLE IN THAT TIME. | THI NK WHAT
WE DID WTH RETURN TO WORK, I T WLL BE A MAMMOTH EFFORT, BUT
WHAT WE DID WTH RETURN TO WORK | S PULL THOSE EMPLOYEE FI LES.
WE SHOULD HAVE THEI R CONTI NUQUS SERVI CE DATE, THE APPQO NTMENT
DATE, THE C. S.D. DATE. WE' LL LOOK UP THOSE | NDI VI DUALS WHO
WERE HI RED AS OF THAT DATE, PULL THEI R FI LES, SEE WHERE THEY
WERE | NI TI ALLY ASSI GNED. THAT MAY NOT BE TOTALLY ACCURATE
BECAUSE YOU HEARD WHAT HAPPENED | N HEADQUARTERS. BUT AT LEAST
WE CAN TELL YOU FROM THAT DATE HOW MANY PEOPLE WERE H RED BY
WHAT CLASSI FI CATI ON AND HOPEFULLY, WHERE THEY WERE | NI TI ALLY
ASSI GNED.  THAT SHOULD BE A GOOD FOUNDATI ON.

SUP. MOLINA, CHAIR THERE IS A PLACE I N THI S BASEMENT WHERE
THAT COULD WORK.
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SUP. YAROSLAVSKY: WE NEED TO GET A COVPREHENSI VE VI EW OF

WHAT' S GO NG ON, BUT A TRACKI NG OF WHAT HAPPENED TO THI S. |
MEAN, FOR EXAMPLE, YOU DI D DETERM NE THAT OF THE $6 M LLI ON
THAT WAS APPROPRI ATED BY THI S BOARD FOR WAS | T HEALTH RECORDS?
FOR THE MENTAL HEALTH?

JACKIE WH TE: WAS THAT THE ELECTRONI C - -

SUP. YAROCSLAVSKY: YEAH, THE ELECTRONI C STUFF, THAT A HALF A

M LLI ON DOLLARS WAS SPENT ON I T AND THE OTHER 5-1/2 M LLI ON
VEENT | NTO BUDGETARY ETHER TO COVER THEI R SHORTFALL. AND THEN
VWE HAD TO RE- APPROPRI ATE ANOTHER 6 M LLI ON. SO THAT $6 M LLI ON
PROGRAM | S COSTI NG US $12 M LLI ON.

JACQUI E WHI TE: THAT WAS THE CASE MANAGEMENT SYSTEM

SUP. YAROSLAVSKY: CASE MANAGEMENT SYSTEM | APOLOGE ZE. | JUST
KNOW THAT THERE WAS MONEY THAT WAS SPENT, THAT WAS

APPROPRI ATED AND WASN' T SPENT. THOSE ARE THE KI NDS OF THI NGS
THAT WVE WANT TO GET TO THE BOTTOM OF. AND | TH NK YOU GUYS
NEED TO KNOW THAT, TOO. SO, ANYWAY, | DON T SEE ANY -- DO YOU
HAVE -- SACHI, DO YOU HAVE THE LANGUAGE?
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SUP. MOLINA, CHAIR YES, IT'S RIGHT HERE. SO LET' S JUST
UNDERSTAND THAT.

SUP. YAROSLAVSKY: COULD YOU READ THE LANGUAGE?

SUP. MOLINA, CHAIR WHAT WE' RE DO NG NOW | S REQUESTI NG THE

AUDI TOR- CONTROLLER TO PARTI Cl PATE | N THE FI NANCI AL REVI EW OF

THE $79.9 M LLI O\

SUP. YAROCSLAVSKY: THAT' S CORRECT.

SUP. MOLINA, CHAIR ALONG WTH THE C. E. O

SUP. YAROSLAVSKY: AND PROBATI ON.

SUP. MOLI NA, CHAI R THE PROBATI ON DEPARTMENT.

SUP. YAROCSLAVSKY: | N ADDI TI ON TO WHAT THEY' RE ALREADY DO NG ON

YOUR MOTI ON, ON THE BROADER MOTI ON. THEY' RE ALREADY WORKI NG ON

THAT. BUT THIS IS FOCUSED ON THE APRI L 20 ASSI GNVENT.

SUP. MOLINA, CHAIR | S THAT WHAT YOU WANTED?

VENDY WATANABE: GOT | T.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
124



June 7, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. YARCSLAVSKY: ALL RIGHT. |'LL SECOND THAT.

3 SUP. MOLINA, CHAIR |S THAT CLEAR, THOUGH?

5 WVENDY WATANABE: YES.

7 SUP. MOLINA, CHAIR AND THIS I'S COM NG BACK, | AM TOLD, 30
8 DAYS YOU WANT | T?

10 SUP. RIDLEY- THOVAS: MADAM CHAIR, 30 DAYS IS FINE. IT' S

11  REASONABLE.

12

13 SUP. YAROSLAVSKY: |IT'S A 30- DAY REPORT THAT WE GET TOWARDS
14 SEPTEMBER | THI NK A MONTHLY REPORT ON WHERE THEY ARE IS A
15 GOOD | DEA.

16

17 SUP. MOLINA, CHAIR A 30- DAY REPORT TO TELL US VWHERE YOU RE
18 AT?

19

20 CEO FUJIOKA: WE WLL DO THAT.

21

22 SUP. MOLINA, CHAIR ALL RIGHT.

SUP. RI DLEY- THOVAS: SO MOVED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
125




June 7, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

Wl
WISORS

1 SUP. MOLINA, CHAIR I T S BEEN MOVED AND SECONDED. |'M JUST
2 WORRIED THAT IT'S NOT VERY CLEAR. BUT | HOPE IT WLL BE. AND |
3 TH NK THAT MAYBE SOVE OF YOU SHOULD VISIT WTH SOVE OF US TO

4 CET A BETTER UNDERSTANDI NG OF HOW WE EXPECT THAT. NOT ANOTHER
5 REPORT THAT AT THE END OF THE DAY IS GO NG TO TOSS UP ANOTHER
6 UNKNOMN PROBLEM | REALLY THI NK WE NEED TO GET TO THE QUTS COF

7  VWHAT THE TANGLE IS HERE. SO | F THERE | S NO OBJECTI ON, SO

8 ORDERED ON THAT I TEM NEXT WE HAVE FROM SUPERVI SOR KNABE, HE

9 | S REQUESTING THE C. E. O AND THE AUDI TOR- CONTRCLLER TO PROVI DE
10 AN UPDATE ON THE E. C. A P.S. SYSTEM AND THE | TEM CONTRCL FOR

11 THE COUNTY. AND | THINK IT'S JUST BECAUSE OF FRUSTRATI ON OF

12 NOT KNOW NG THAT THI S WAS NOT I N PLACE, | S THAT CORRECT? SO

13 THAT' S BEEN MOVED AND SECONDED. |S THERE ANY OBJECTI ON TO THAT
14 MOTI ON? ALL RI GHT.

15

16 SUP. YAROSLAVSKY: MADAM CHAIR, IF I COULD JUST FOR DON S

17 BENEFI T, READI NG FROM THE JUNE 7 C. A. O REPORT THAT 6-1/2

18 M LLION WAS FOR THE PROBATI ONS ELECTRONI C MEDI CAL RECORDS

19 SYSTEM HALF A M LLI ON WAS SPENT AND 6-1/2 M LLI ON WAS

20 APPROPRI ATED, 500, 000 WAS SPENT AND 6 M LLI ON WAS USED TO

21 PARTI ALLY OFFSET THE DEPARTMENT' S DEFICI T.

22

DONALD BLEVI NS: WAS THAT FOR THE P.C. M S. SYSTEM?

SUP. YAROSLAVSKY: | DON T KNOWVWHAT THE ACRONYM | S, P.E MR S.
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DONALD BLEVI NS: THAT' S DI FFERENT, THEN.

SUP. YAROSLAVSKY: |'M READING FROM THE C.E. O 'S JUNE 7TH
REPCRT.

DONALD BLEVINS: | REMEMBER THAT ONE.

SUP. YAROCSLAVSKY: YOU CAN CHECK |I'T OUT, ALL RI GHT. THANKS.

SUP. MOLINA, CHAIR MR BLEVINS, JUST SO YOU UNDERSTAND THE
FRUSTRATI ON THAT WE' RE HAVI NG HERE. | KNOW THAT YQU | NHERI TED
TH'S TANGLED MESS AND SO DID CAL. BUT THE REALITY IS THIS IS
VERY TROUBLI NG FOR US. | TH NK THAT THI S BOARD HAS MADE EVERY
SI NGLE EFFORT, AND NOT JUST BECAUSE D. O J. HAS MADE THAT
REQUEST OF US. BUT ACROSS- THE- BOARD | N TRYI NG TO MEET WHATEVER
THE SHORTCOM NGS WERE COF THE PROBATI ON DEPARTMENT TO CARRY QOUT
| TS WORK. AND UNFORTUNATELY, WHAT WE HAVE BEEN FI NDI NG AGAI N,
AS COOPERATI VE, AND THI' S STARTED I N 2004. | N COOPERATI VE I N
TRYI NG TO PUT THESE DOLLARS IN TO THE DEPARTMENT. |IT IS JUST
SHAMEFUL FOR US AT THIS PO NT IN TIME TO NOT BE ABLE TO GET A
BETTER HANDLE ON I T. SO THAT' S A FRUSTRATI ON LEVEL FOR US. AND
| KNOW THAT I T'S VERY COWPLI CATED W THI N THE BUREAUCRACY WHEN
YOU RE TALKI NG ABOUT H. R AND CLASSI FI CATI ONS AND ACCOUNTI NG
SYSTEMS AND E.C. A P.S. AND NON-E. C. A P.S. BUT | HOPE THAT YQU
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UNDERSTAND THAT WE' RE ASKI NG YOU TO TAKE FULL COMVAND OF THI S.
YOU ARE GO NG TO HAVE THE AUDI TOR- CONTROLLER, THE C. E. O. THAT
ARE GO NG TO BE WORKING WTH YOU ON THI'S. BUT I T REALLY

REQUI RES YOU TO PUT I N PLACE WTH YOUR SUPERVI SORS AND YOUR
MANAGERS TO RECOGNI ZE AND UNDERSTAND THAT THI S BOARD IS NOT
GO NG TO HAVE NOT' ONLY THE RESOURCES BUT THE CONFI DENCE TO
CONTI NUE TO APPROVE RESOURCES TO THI S DEPARTMENT I F YOU CAN T
GET CONTROL AND MANAGE YOUR RESOURCES. | T'S CRITI CALLY

| MPORTANT. SO WAI TI NG Tl LL AUGUST THINKING I T M GHT HAPPEN I N
SEPTEMBER, MAYBE NOVEMBER W LL ONLY CREATE MORE AND MORE
PROBLEMS. SO | HOPE YOU APPRECI ATE THE URGENCY. WE' RE NOT

TRYI NG TO BLAME YOU FOR ANY OF THI S BECAUSE WE KNOW YQU

| NHERI TED. BUT WE' RE ASKI NG YOU TO REALLY TAKE COMVAND COF I T
AND COVE BACK AS QUI CKLY AS POSSI BLE W TH AT LEAST SOVE
STRATEGY OF HOW YOU RE HANDLI NG I T OTHER THAN VARI QUS ATTEMPTS
ARE BEI NG MADE, ALL THI NGS ARE WORKI NG ON | T. THAT JUST ISN T
SATI SFYI NG AT THI S LATE DATE. SO | HOPE YOU UNDERSTAND THE
FRUSTRATI ON LEVEL HERE.

DONALD BLEVI NS: YES, SUPERVI SOR.

SUP. MOLINA, CHAIR THANK YOU SO MJCH.
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1 CLERK SACH HAMAI: MADAM CHAIR, |F WE COULD GO BACK TO | TEM
2 NO 9, | BELIEVE SUPERVI SOR ANTONOVI CH WOULD LI KE TO
3  RECONSI| DER

5 SUP. MOLINA, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH ASKED FOR
6 RECONS| DERATI ON. SECONDED BY MYSELF. | F THERE' S NO OBJECTI ON,
7  WE' RE BACK ON | TEM 9. SUPERVI SOR ANTONOVI CH?

9 SUP. ANTONOVICH: |'D LIKE TO AMEND THI S REPORT TO REFLECT THE
10 BOARD WLL BE NOTI FI ED THAT THE COST OF A BOARD- ORDERED AUDI T
11  BEFORE THE AUDI TOR- CONTROLLER ACTUALLY TAKES THE AUDI T.

12

13 SUP. MOLINA, CHAI R SECOND. ARE THERE ANY OBJECTI ONS? ALL

14 RIGHT. | F NOTI, SO CRDERED ON THAT | TEM OKAY. NOWWE ARE BACK
15  ON

16

17 C E O FUJIOKA: | TEM 13, PLEASE?

18

19 SUP. MOLINA, CHAIR | TEM 13 ON THE NEXT PAGE.

20

21 C E O FUJIOKA: SO A REPORT THAT WE DEVELOPED W TH THE SHERI FF
22  ON HOW FUNDI NG OF 2.6 M LLION WLL BE ALLOCATED FOR PATRCLS
AMONG UNI NCORPCRATED COMVUNI TIES. THERE | S I N A REPORT
ATTACHED TO THE REPORT SHOWS THE BREAKDOWN OR THE ALLOCATI ON
OF THE $2.6 M LLI ON WHI CH EQUALS 17 DEPUTY SHERI FF PCSI TI ONS
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1 THAT WOULD BE ASSI GNED TO UNI NCORPORATED PATROL. | ASK THAT
2 YOU RECEI VE AND FI LE TH S REPORT.

4 SUP. MOLINA, CHAIR ALL RIGHT. THAT I TEM IS BEFORE US.

6 C E O FUIOKA RECEIVE AND FI LE, PLEASE.

8 SUP. ANTONOVI CH: MOVE.

10 SUP. MOLINA, CHAIR | T'S BEEN MOVED AND SECONDED. | F THERE | S
11 NO OBJECTI QN, SO ORDERED. | TEM NO. 14.

12

13 C E O FUIIOGKA: NO 14 IS A REPORT DEVELOPED BY BOTH OUR

14 OFFI CE AND THE DI RECTOR OF PUBLI C HEALTH ON HOW THE

15 PROGRAMVATI C AND SERVI CE CURTAI LMENTS AND HEALTH

16 REGQ ONALI ZATI ON PLAN W LL | MPACT L. A. COUNTY RESI DENTS. THI S
17  REPORT SHOAS A MAP OR | T DESCRI BES THE VOLUME AND

18 ACCESSI BI LI TY OF ALL CURRENT DEPARTMENT OF HEALTH SERVI CES

19 PROGRAMS AND SERVI CES, A DESCRI PTI ON OF THE POTENTI AL | MPACT,
20 THE EXTENT TO WHI CH THE | MPACT THESE CURTAI LMENTS AND CLI NI C
21 CONSOLI DATI ONS COULD BE M Tl GATED BY OTHER FUNDS, THE

22 RATI ONALE SUPPORTI NG THE RECOMMENDED CHANGES, AND THE SPECI FI C
QUTCOVE GOALS THAT GUIDE THI S DECI SI ON. NOW | T SHOULD BE
RECOGNI ZED THAT THE FI NAL CHANGES, THI S OFFI CE, WORKI NG W TH
YOUR STAFF AND W TH PUBLI C HEALTH STAFF, WE' VE | NCLUDED SQOVE
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1 ADJUSTMENTS VWH CH W LL RESTORE FI LLED BUDGETED PGOSI Tl ONS
2 PREVI QUSLY ELI M NATED I N A PROPOSED BUDGCET. THI S | NCLUDES AN
3 ADD TIONAL $1.8 MLLION I N RE- ALI GNMENT MONEY, ANOTHER, A

4 CARRYOVER $1.7 M LLION FROM THE D. P. H. - GENERATED FUND BALANCE
5 FOR TH'S YEAR I NTO NEXT YEAR AND THEN THE REQUESTED TRANSFER
6 OF $3 M LLION FROM THE P. F. U. TO PUBLI C HEALTH OPERATI NG

7 ADJUSTMENT. THI S IS CURRENTLY I N THE FI NAL BUDGET THAT WAS

8 APPROVED IN ITEM NO 4. | ASK THAT YOQU RECElI VE AND FI LE.

10 SUP. MOLINA, CHAIR ALL RIGHT. WE HAVE A MOTI ON TO RECEI VE AND
11 FILE. SECONDED? ANY QUESTI ON OR COMVENT?

12

13 C E. O FUJIOKA: THE LAST | TEM THAT WE HAVEN T HANDLED BUT

14 WE VE HAD | THI NK THE DI SCUSSI ON YOU JUST -- WE VENT THROUGH
15 TH' S MORNI NG SHOULD ADDRESS NO. 5. AND THAT'S THE BOARD S

16 REVI SI ONS, ADDI TI ONS, OR CHANCGES. AND W TH THAT, ADDI Tl ONAL
17 I NSTRUCTI ONS TO OQUR OFFI CE TO REPORT BACK ON SOMVE OF THESE
18 | TEMS TODAY. SO | BELI EVE WE CAN MOVE ON 5 NOAP

19

20 SUP. MOLINA, CHAIR ALL RIGHAT ON I TEM NO 5, ANY QUESTI ON OR
21 COMMENT ON THAT? THERE' S NO OBJECTI ON. SO ORDERED ON THAT.

22

23 CEO FUJIIOKA: WTH THAT, | BELI EVE WE' VE COVWLETED THE

24 AGENDA.

25
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SUP. MOLINA, CHAIR ALL RIGHT. WELL WE HAVE OUR ON THE OTHER
| TEM5 ON JUST 5, 15 THROUGH - -

C.E.O FUJIOKA: OH |'M SORRY. THAT'S RI GHT. THE OTHER BUDGET
| TEMB. | WAS ANXI OUS. [ LAUGHTER. ]

SUP. MOLINA, CHAIR YOU WERE ANXI QUS. VELL, AGAIN, THIS IS A -

C.E.O FUIOKA: A NUMBER OF M NI STERI AL CHANGCES.

SUP. MOLINA, CHAIR YEAH WE HAVE A MOTI ON ON | TEM NO. 15?
MOVED BY SUPERVI SOR KNABE. SECONDED BY SUPERVI SOR YAROSLAVSKY.
| F THERE' S NO OBJECTI ON, SO ORDERED ON 15. WHAT ABOUT 16?7 DO
WE NEED VENDY, OUR AUDI TOR- CONTROLLER, TO COVE UP?

C.E.O FUWIOKA 16 TO APPROVE THE REVI SED FI GURES AS A FI NAL
BUDGET FOR FI SCAL YEAR 2010/2011, | NSTRUCT THE AUDI TOR-
CONTROLLER TO PREPARE AND PRESENT THE FI NAL BUDGET RESOLUTI ON
FOR BOARD ADCPTI ON.

SUP. MOLINA, CHAIR ALL RIGHT.

VENDY WATANABE: MADAM CHAI R, MEMBERS OF THE BOARD, VENDY
WATANABE, AUDI TOR- CONTRCLLER. THE FI SCAL YEAR 2010/11 BUDGET
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1 RESOLUTI ON, WH CH I NCLUDED THE CHANGES APPROVED BY YOUR BQARD
2 TODAY | S BALANCED AND READY FOR YOUR BOARD S CONSI DERATI ON.

4 SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEM IS BEFORE US. MOVED
5 BY SUPERVI SOR YAROSLAVSKY? SECONDED BY SUPERVI SOR KNABE. | F
6 THERE | SN'T ANY OBJECTI ON, SO ORDERED ON THAT ITEM SO IS 17
7 WE NEED TO DO?

9 CEO FUJIOKA SOVE JUST LAST M SCELLANEQUS ACTI ONS FOR YOUR
10 BOARD S APPROVAL.

11

12 SUP. MOLINA, CHAIR ALL RIGHT. WE VENT THROUGH THOSE. AGAI N
13 MOVED ON THAT | TEM BY SUPERVI SOR RI DLEY- THOMAS. SECONDED BY
14  SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED ON
15 | TEM NO 17. ALL RIGHT NO 18 IS OUR BUDGET. THE FULL AND

16 COVPLETE BUDGET RESOLUTI ON. ALL RIGHT. DO WE HAVE A MOTI ON ON
17 THAT? MOVED BY SUPERVI SOR YARCSLAVSKY. SECONDED BY SUPERVI SOR
18 ANTONOVI CH. OH, SUPERVI SOR ANTONOVI CH, SECONDED BY SUPERVI SOR
19  YARCSLAVSKY. ANY OBJECTI ON? | F NOT, SO ORDERED. THAT ADOPTS
20 OUR BUDGET AND CONCLUDES TODAY'S HEARI NG WE DON T HAVE

21 ANYTHI NG UNDER PUBLI C COMMENT? NO. ALL RIGHT. SO |I'M GO NG TO
22 ASK OQUR EXECUTI VE OFFI CER TO PLEASE CALL US | NTO CLOSED

SESSI ON.
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1 CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
2 NOTICE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL

3 CONVENE I N CLCSED SESSI ON TO DI SCUSS | TEM NO. CS-1, CONFERENCE
4 WTH LEGAL COUNSEL REGARDI NG EXI STI NG LI TI GATI ON.

6 SUP. ANTONOVICH: GLORIA, | HAVE A MOTI ON.

8 SUP. MOLINA, CHAIR OH, YOQU HAVE A MOTION, |'M SORRY.

10 SUP. ANTONOVI CH: OKAY. | WOULD LI KE TO MOVE THAT VWHEN WE

11 ADJOURN TODAY WE ADJOURN | N MEMORY OF DAWSON " OPPI E'

12 OPPENHEI MER, WHO WAS MY PRESS SECRETARY. AND SUPERVI SOR KNABE
13 IS GINGTOJONWTH TH S. OPPI E PASSED AWAY ON JUNE 6 AT 87.
14 HE ORI G NALLY WAS FROM BUTTE, MONTANA, SERVED IN WORLD WAR || .
15 AND AFTER THE WAR HE WAS A REPORTER FOR THE ASSCCl ATED PRESS
16 |IN THE '50S, '60S AND ' 70S, WHERE HE TRAVELED THE WORLD,

17 COVERI NG WORLD LEADERS, SPORTS FI GURES AND CELEBRI TI ES. AND

18 THEN I N LOS ANGELES COUNTY HE WORKED FOR THE " LGOS ANGELES

19 HERALD- EXAM NER, " THE "GREEN SHEET" AND THE CI TY NEWS SERVI CE.
20 HE WAS ONE OF THE GREAT, LAST GREAT NEWSPAPER MEN COWM TTED TO
21 FAI RNESS, BALANCE AND UNBI ASED REPCRTI NG OF THE NEWS. OPPI E

22  WAS MY PRESS DEPUTY FOR 10 YEARS, FROM 1984 TO '94. VERY

PASSI ONATE ABOQUT HI' S GETTI NG ACCURATE, TI MELY | NFORVATI ON. HE
WAS A MENTOR TO MANY YOUNG REPORTERS, MANY OF MY STAFF MEMBERS
AND A FI XTURE I N OQUR HALL OF ADM NI STRATI ON. EVERY MORNI NG HE
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WOULD HOLD COURT W TH ALL THE LOCAL NEWSPAPER REPCRTERS | N THE

=Y

2 CAFETERIA, VWHERE HE WOULD CLI P OQUT THE NEWS | TEM5 FOR THE DAY.
3 HE WAS A VERY GOOD MAN, A GOOD FRIEND. HE LOST H S W FE,

4  AUDREY, MANY YEARS AGO, WHO WAS QUI TE I NVOLVED WTH CHI LD

5 ABUSE PROGRAMS | N THE PASADENA AREA AND A VERY WONDERFUL LADY.
6 BUT THEN HE RETI RED TO FLORI DA AND ONE COF H'S VERY N CE

7  FRIENDS WAS PEARL VWHO CAME OQUT HERE A COUPLE YEARS AGO. SOVE
8 OF YOU MET HER AND OPPI E WHEN THEY WERE HERE. HE WAS JUST AN
9 | NCREDI BLE PERSON, A GREAT RCLE MODEL. AND HI S SON, PRESTON,
10 WORKS FOR OUR DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES I N
11  THE ANTELOPE VALLEY. AND HE HAS TWO DAUGHTERS, AS WELL, AND
12 SI X GRANDCHI LDREN. BUT HE WAS MR | NTEGRI TY AND JUST A

13 WONDERFUL, WONDERFUL FRI END. AND HE PASSED AVWAY ON JUNE 6.

14

15 SUP. YAROSLAVSKY: |'D LIKE TO ADD MY NAME TO THAT ONE.

16

17 SUP. KNABE: OPPI E WAS A GREAT QY.

18

19 SUP. YAROSLAVSKY: OPPIE USED TO COVER US IN CI TY HALL FOR G TY
20 NEWS SERVI CE. HE WAS JUST AN OLD- LI NE BEAT REPORTER WHO YQU
21 COULD TRUST. HE WAS ALWAYS FAIR. AND A GENUI NELY NI CE HUMAN
22 BEING

23

24 SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THOSE
25  ADJOURNVMENTS.
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Wl
WISORS

2 CLERK SACH HAMNAI: OKAY. I N ACCORDANCE W TH BROWN ACT

3 REQUI REMENTS, NOTICE | S HEREBY G VEN THAT THE BOARD COF
4  SUPERVI SORS WLL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM NO
5 CS-1, CONFERENCE W TH LEGAL COUNSEL REGARDI NG EXI STI NG

6 LITIGATION, ITEMS NO. CS-2 AND CS-3, CONFERENCE W TH LEGAL

7 COUNSEL CONCERNI NG SI GNI FI CANT EXPOSURE TO LI TI GATI QN, ONE

8 CASE EACH. | TEM NO. CS-4, CONSI DERATI ON OF CANDI DATE FOR

9 APPO NTMENT TO THE PGCSI TI ON OF DI RECTOR OF HEALTH SERVI CES AND
10 CONFERENCE W TH LABOR NEGOTI ATOR, W LLIAM T. FUJI KA, CHI EF

11 EXECUTI VE OFFI CER. | TEM NO. CS-5, PURSUANT TO HEALTH AND

12 SAFETY CODE SECTI ON 1461, THE BOARD W LL BE DI SCUSSI NG THE

13 FINDINGS OF THE QUALI TY ASSURANCE REVI EW6 RELATED TO THE

14 PROVI SION OF CARE AT QLI VE VI EW MEDI CAL CENTER S NEONATAL

15 | NTENSI VE CARE UNIT. AND I TEM NO. CS-6, CONFERENCE W TH REAL
16 PROPERTY NEGOTI ATORS GRAND AVENUE COWM TTEE | NC., MEMBERS W TH
17 RESPECT TO CERTAI N PARCELS OF THE BUNKER HI LL URBAN RENEWAL

18 PROJECT AREA AND THE PARK PARCEL AS | NDI CATED ON THE POSTED

19 AGENDA. DUE TO THE STATEW DE ELECTI ON ON TUESDAY, JUNE 8, THE
20 NEXT REGULAR MEETI NG OF THE BOARD OF SUPERVI SCRS | S SCHEDULED
21 FOR WEDNESDAY, JUNE 9, 2010 AT 9:30 AM THANK YQU.

22
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1 REPORT OF ACTION TAKEN I N CLOSED SESSI ON TUESDAY, JUNE 7, 2010

5 CS-1. CONFERENCE W TH LEGAL COUNSEL EXI STI NG LI TI GATI ON
6 (Subdivision (a) of Governnment Code Section 54956.9) County of
7 Los Angeles, et al. v. Mchael Genest, County of Sacranento

8 Superior Court Case No. 34-2009-80000362- CU W GDS.

10 This litigation challenges the constitutionality of State |aw
11 passed in 2009 which shifted | ocal redevel opnent revenues from
12 counties to help bal ance the State budget. (10-1231)

13

14 The Board authorized County Counsel to take an appeal of the
15 Superior Court's ruling in the matter of County of Los

16 Angeles, et al. v. Mchael Cenest, County of Sacranento.

17

18 The vote of the Board was unaninous with all Supervisors

19 present.

20

21 No reportable action was taken on itens CS-2, CS-3, CS-4, CS-5
22 or CS-6.
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1 I, JENNIFER A. HINES, Certified Shorthand Reporter Nunber
2 6029/RPR/CRR qualified in and for the State of California, do
3 hereby certify:

4 That the transcripts of proceedings recorded by the Los
5 Angel es County Board of Supervisors June 7, 2010,

6 were thereafter transcribed into typewiting under ny

7 direction and supervi sion;

8 That the transcript of recorded proceedings as archived
9 inthe office of the reporter and which have been provided to

10 the Los Angel es County Board of Supervisors as certified by

11  ne.

12 | further certify that I am neither counsel for, nor

13 related to any party to the said action; nor

14 in anywise interested in the outcone thereof.

15 I N WTNESS WHERECF, | have hereunto set ny hand this 9th

16 day of June 2010, for the County records to be used only for

17 authentication purposes of duly certified transcripts

18 as on file of the office of the reporter.

19
20 JENNI FER A. HI NES
21 CSR No. 6029/ RPR/ CRR
22
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